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Tém tit: Trong boi canh chuyén doi so trong gido duc dai hoc, doi méi hoat dong kiém
tra ngi bo tré thanh yéu cau tat yéu nham ndang cao hiéu qud quan tri va bdao dam chat leong.
Bai viét sir dung phirong phdp phan tich tai liéu, nghién citu truong hop két hop quan sdt
thye tién va phong van dé danh gia viéc trién khai tai T ruwong Dai hoc Mo Ha Ngi. Két qua
cho thdy viéc ing dung cong nghé sé di gop phan chudn héa quy trinh kiém tra, ndng cao
tinh minh bach va hiéu qua gidm sat, dong thoi thic ddy phwong thirc quan Iy dwa trén div
liéu. Trén co s& do, bai viét dé xudt mét s6 giai phap nham hoan thién hé thé'ng kiém tra ndi
bo theo huong s6 héa, gop phdn xay dung mo hinh quan tri dai hoc hién dai, minh bach va

bén virng.

Tir khoa: chuyén doi so, kiem tra noi bo, quan tri dai hoc

I. Piit van dé

Chuyén d6i s6 hién nay 1a xu thé
tat yéu, khong chi dimg & tmg dung cong
nghé ma con lam chuyén doi siu sic
phuong thirc quan 1y cta cac don vi, t6
chtrc. Nham dap tng yéu cau do, Pang va
Chinh phu di ban hanh nhiéu chu truong
nhu Nghi quyét 57-NQ/TW (2024) vé dot
pha phat trién khoa hoc - cong nghé, d6i
m&i sang tao va chuyén doi so; Quyét dinh
phé duyét Chuong trinh Chuyén d6i sb
quéc gia s6 749/QD-TTg (2020); Quyét
dinh 131/QD-TTg (2022) vé chuyén doi s6
trong gido duc; Cong van 5360/BGDDT-
TTr (2023) nhdn manh yéu cau s6 hoa
hoat dong thanh tra, kiém tra. Cac van ban

' Truong Pai hoc M& Ha No6i, Ha Noi, Viét Nam

nay tao nén tang phap 1y quan trong thic
day céac co so gido duc dai hoc ddy manh
chuyén d6i sb.

Tuy nhién, cac nghién ctru hién nay
cha yéu tap trung vao chuyén doi sé trong
quan tri gido duc ¢ binh dién chung hodc
& céc linh vuce nhu dao tao, kiém dinh chét
luong, ddnh gia va thi ctr tryc tuyén (Pinh
& cong su, 2023), trong khi chuyén dbi sb
trong hoat dong kiém tra ndi bo - mot cau
phan quan trong ctia quan tri dai hoc - van
con it duge nghién ciru mot cach hé thong,
dac biét trong bdi canh cac truong dai hoc
mo véi dac thu van hanh linh hoat, phan

tan va dua manh vao dir li€u so.



La truong dai hoc dinh hudng ng
dung va tién phong trong chuyén doi sd,
Truong Pai hoc Mé Ha Noéi xac dinh viée
g dung cong nghé s trong kiém tra 1a
nhiém vu chién luge nham hudng téi mo
hinh dai hoc thong minh, quan tri hién
dai va minh bach. Do do6, nghién ctru van
dé “Chuyén dbi sb trong hoat dong kiém
tra nd1 bd tai Truong Pai hoc M& Ha Noi
trong bdi canh hién nay” mang y nghia ly
luan, thuc tién quan trong, gitip nang cao
chét lugng, hiéu qua cong tac kiém tra noi
bd cua Nha truong.

IL. Co s& ly thuyét

2.1. Khdi niém, vai tro, quy trinh
cia kiém tra nji by

2.1.1. Khai niém

Kiém tra ndi bo 1a qué trinh xem
x¢ét, danh gia viéc thuc hién chinh sach,
quy dinh va ké hoach trong pham vi mot
don vi nhdm bao dam tinh tuan tha, hiéu
qua va minh bach trong hoat dong quan ly;
dong thoi gitp nha quan 1y kip thoi phat
hién sai sot, diéu chinh va hoan thién cong
tac quan tri dé dat muc tiéu chung cua co
sO gido duc. Kiém tra ndi bd trong co sO
gido duc dai hoc 1a hoat dong c6 hé théng
do Truong to chirc, nham danh gia toan
dién viéc thuc hién ké hoach dao tao, to
chtrc quan 1y nham phat hién sai sot, kién
nghi khéc phuc, nang cao hi¢u qua, chét
lugng, bdo dam tudn tha quy dinh phéap
luat hién hanh, cong khai, minh bach. Vé
ban chat, kiém tra ndi bd gé)m hai hinh
thire kiém tra va ty kiém tra (B Gido duc
va Pao tao, 2023; Tran, 2019).

2.1.2. Vai tro

Trong gido duc dai hoc, kiém tra noi
bd dong vai tro bao dam sy tuan thu quy
dinh, dong thoi ting cudng phong ngira,
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giam thiéu rui ro, nang cao hiéu qua, minh
bach. Hoat dong ndy cung cip thong tin
phan hdi quan trong cho ldnh dao Trudng
trong hoach dinh ké hoach va ban hanh
quyét dinh, qua d6 gop phan nang cao tinh
tu chu, trach nhiém, gidi trinh xa hoi (B9
Gi4o duc va Dao tao, 2023; Tran, 2019).

2.1.3. Quy trinh

Quy trinh kiém tra ndi bd trong cac
co so gido duc dai hoc gom: xay dung ké
hoach; chuén bi; kiém tra; b4o céo, thong
béo; theo ddi sau kiém tra (B6 Giao duc
va Dao tao, 2023). Quy trinh nay hinh
thanh chu trinh kiém tra - phan hoi - cai
tién lién tuc, bao dam tinh hé théng,
khach quan, minh bach va nang cao hiéu
qua quan tri.

2.2. Khdi ni¢m, dic diém, yéu ciu
ciia chuyén déi so trong kiém tra noi bé

2.2.1. Khai niém

Chuyén d6i s 13 qua trinh str dung
dir lidu va cong nghé s nhiam thay doi
toan di¢n phuong thirc quan 1y, lam viéc
va tuong tac trong doi séng kinh té - xa
hoi. Qua trinh nay gin voi viée chuyén tir
mo hinh truyén thdng sang mé hinh s,
dua trén cac cong nghé nhu dir li¢u 16n,
Internet van vat, tri tué nhan tao va dién
toan ddm may, qua do hinh thanh cac mo
hinh quan 1y, san phém va dich vu mai,
nang cao hi¢u qua, chét lugng hoat dong
(Nguyén, 2024; Bui & Nguyen, 2022).

Chuyén d6i sé trong kiém tra noi
bo 1a viéc tng dung cong nghé sb6 hién
dai vao quy trinh kiém tra, giam sat va
danh gia nham chuyén tir phuong thirc
thu cong sang moi truong sd hoa, qua do
nang cao chit lugng, do chinh xac, tinh
kip thoi, hiéu qua cia cong tac kiém tra
noi bo.
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2.2.2. Bdc diém

Chuyén dbi s6 trong kiém tra noi
b tai cac co so gido duc dai hoc thé hién
qua ba cap do: (1) sd hoa dir liéu kiém
tra - chuyén hd so, minh ching, béo céo
tir gidy sang dién tir, bao dam luu trir tap
trung, truy xuat nhanh va giam thiéu sai
sOt; (2) tin hoc hoa quy trinh kiém tra -
mg dung phan mém quan 1y théng nhat,
minh bach; va (3) chuyén ddi s6 toan dién
- tich hop, phén tich dir liéu da ngudn dé
du bao rui ro va hd tro ra quyét dinh quan
tri (Nguyén, 2021).

Chuyén d6i sb trong kiém tra noi bo
khong chi 1a img dung cong nghé ma con
12 d6i m6i mo hinh quan 1y theo hudng
hién dai, linh hoat, dua trén dir liéu. Pham
vi bai viét, nghién ctru tap trung vao cap
d6 (1) - s6 hoa dir liéu kiém tra.

2.2.3. Yéu cdu

Dé dap (mg yéu cau chuyén ddi sd,
cac co so gido duc dai hoc can déng bd
xay dung ha tang, hé thong quan 1y kiém
tra ndi bo, lién thong dir liu; phat trién
nang luc s6 cho doi ngtl can bo kiém tra;
chuan hoa quy trinh kiém tra theo hudng
dién tir hoa, ting kha ning truy xuat dir
liéu; bao dam an toan, bao mat dir liu va
tang cuong vai tro chi dao cua lanh dao,
gén kiém tra noi bo v6i chién lugc chuyén
ddi sb tong thé (Nguyén, 2021). Nhiing
yéu cau nay 1a diéu kién cbt 16i dé nang
cao hi¢u qua, tinh minh bach, nang luc
quan tri s6 cta nha trudng.

II1. Phwong phap nghién ctru

Bai viét dung phuong phap phéan
tich, tong hop, dong thoi két hop voi phan
tich tai lidu tht cap va quan sat thyuc tién
quy trinh s6 hoa ho so kiém tra ndi bo tai
Trudng. Cu thé:

Tai liéu thir cdp: Van ban chi dao,
huéng dan cia cip trén, bao cao tong két
cong tac kiém tra.

Quan sat va danh gia thuc té: Theo
ddi qué trinh van hanh hé thong quan 1y
n6i bd, s6 hoa hd so kiém tra, quy trinh xir
1y dit liéu va tong hop béo cdo tryc tuyén.

Phong vén sau: lanh dao, can bo phu
trach kiém tra ndi bd nham hiéu rd hon vé
kho khan, thuan loi, nhu cau chuyén doi sb.

Phuong phép phan tich - téng hop
tai liéu dugc trién khai theo quy trinh khoa
hoc gém: (1) thu thap va lya chon c6 h¢
thong cac van ban phap ly, tai liéu Iy luan
va cac nghién ctu lién quan dén chuyén
ddi s6 va kiém tra ndi bo; (2) phan tich n6i
dung nham xac dinh cac khai niém, dic
diém, yéu cau va xu hudng phat trién; (3)
so sanh, ddi chiéu cac ngudn tai lidu dé
nhén dién diém tuong dé)ng va khac biét;
(4) tong hop, khai quat hoa thanh khung
1y thuyét phuc vu cho viéc phan tich thuc
tidn va dé xudt giai phap. Quy trinh nay
bao dam tinh logic, khach quan va do tin
cdy ctia két qua nghién ctru.

IV. Két qua va thiao luin

4.1. Thuc trang

Cong tac kiém tra luén duoc Nha
truong dac biét quan tam. Nam 2013,
Truong thanh 1ap Phong Thanh tra, nay la
Phong Kiém tra - Phap ché véi chirc ning
tham muu Linh dao Trudng vé cong tac
kiém tra. Truong ludn quan tm, chu trong
chuyén d6i s6 trong cong tac kiém tra.

Thyc hién chu truong ting cuong
chuyén dbi sb trong quan 1y gido duc dai
hoc, cap nhat, kip thoi trién khai cac vin ban
chi dao cua cép trén vé hoat dong kiém tra,
Truong da ban hanh Quy dinh s6 4956/QD-
DHM (2023) vé cong tac kiém tra ndi bo.



Quy dinh nay la co s& phép 1y quan trong
nhim thdng nhit quy trinh, chuin hoa
nghiép vu, nang cao hiéu qua trién khai
cong tac kiém tra trong toan Truong. Trén
co s cac vin ban huéng dan, ké hoach cong
tac hﬁng nam cua BY, Truong xay dung
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ké hoach kiém tra v&i sy phdi hop cua cac
don vi lién quan, t6 chtrc tir 15 dén 19 cudc
kiém tra mdi nam, bao dam phu hop voéi
diéu kién thuc té cua Nha truong. Viée
chuyén d6i s6 trong cong tac kiém tra duogc
trién khai theo quy trinh timg budc:

Bang 1. Quy trinh thuc hién kiém tra néi bé tai Truong Pai hoc Mo Ha Noi

3 . A Pon vi/Ngudi | San pham daura |Cong cu/Hé thong
Buge NOI dung thyc hign chiu trach nhiém |  (dang s6 héa) sit dung (Drive)
. FRP " \ L g1 1 Hé thong quan 1y
Ban hanh Quyét dinh kiém tra Hiéu truong Quyeét dinh kiém tra van ban (QLVB)
Lap ké hoach hoat dong kiém qu?g doan K& hoach kiém tra QLVB
| tra Kiém tra
Gui cong vin vé cude kiém Trudng doan A e o
Lo, , 2 Z. Cong van; Béo cdo
tra; chuan bi bao cao ty danh Kiém tra; doi , L A s
L , A e n .z | tu danh gia; B6 minh | Email no1 bd/Drive
gia, minh chung ho so, tai li¢u | tuong dugc kiém ,
Iy chung
s0 hoa. tra
Tién hanh kiém tra tryc tiép
hoac‘ gian tiep: Ihu t%lap h(i o Bién ban kidm tra: H@~ th?ng 2uan ly
2 |so, tai liéu; nghién clru, phan DPoan kiém tra B6 minh chim dir liéu kiém tra
tich, déi chiéu, so sanh; ghi ' & (DLKT)
nhén két qua.
Bio c4o Hiéu truong két qua
kiém tra; uu diém, han ché, .z S
3 nguyén nhan; kién nghi khic Doan kiém tra Béo céo két qua QLVB
phuc.
Tham muu thong bao két qua | Phong Kiém tra - A 2
4 kiém tra; luu trit ho so Phép ché Ho sokiem tra DLKT
Theo dbi sau kiém tra. Phong KlemAtra | Béo cdo theo ddi Béng tinh
Phap che
5 Cap nhat dir liéu; phan tich
két qud; tham muu dé xuat ké | Phong Kiém tra - | Dit liéu tong hop; Ké DLKT
hoach kiém tra ndi by nam Phap che hoach nam sau Bang tinh
tiep theo.

4.2. Két qua

Két qua nghién ciru cho thiy viéc
trién khai kiém tra ndi bo theo dinh huéng
chuyén d6i sb tai Truong da tao chuyén
bién 13 rét vé phuong thire van hanh, chét

luong quan tri. Quy trinh duogc chuén hoa,

stt dung cong cu sd trong thuc hién thu
thap, phan tich dir li€u. Viéc st dung minh
chung di¢n tr, dir liéu s6 hoa gitp han ché
t6i da sy phu thudc vao hod so gidy, qua
d6 tang cuong tinh khach quan, tinh nhat

quan va do chinh xac cua két qua danh gia.
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Ti 1& s6 héa dit ligu kiém tra dat
khoang 85%, tao nén tang quan 1y tap
trung, nang cao kha nang truy xuit minh
chung, gop phan thiét lap nén tang dir
liéu phuc vu phan tich xu hudéng, danh
gia rai ro, hoach dinh ké hoach kiém tra
trong cac nim sau. Pay 1a tién d& quan
trong trong viéc dich chuyén tr mo hinh
kiém tra truyén thong sang kiém tra dua
trén dir lidu.

Qua trinh xur 1y, tong hop va ban
hanh két luan kiém tra ciing duoc rat ngan
dang ké vé thoi gian. Viéc tmg dung cac
cong cu truc tuyén, thoi gian hoan thién
mdi cude kiém tra giam trung binh 35 dén
40% so véi thoi ky trude chuyén doi so.
Gop phén nang cao hi¢u sut cong viéc, tiét
kiém ngudn lyc, giam ap lyc hanh chinh va
tang tinh linh hoat trong diéu hanh.

Bén canh d6, 80% cén b¢ kiém tra
duoc boi dudng, st dung hi€u qua céc
cong cu, h¢ théng quan ly dir liéu, qua do
nang cao niang luc sb va thic ddy van hoa
lam viéc dya trén dir li¢u trong toan b hé
théng quan trj dai hoc

Muc d6 minh bach, trich xuat dir
liéu kiém tra da cai thién o rét. Viée cong
khai ndi bd cac két luan, kién nghi, bao cao
kiém tra trén hé théng quan 1y cho phép
tiép can thong tin nhanh chong, thuan tién,
chinh xac. Tang cuong trach nhiém gidi
trinh, ning cao hiéu qua giam sat, hd trg
qué trinh cai tién chét luong thong qua
theo doi tién do khic phuc va cap nhat dir
liéu mot cach hé théng.

4.3. Han ché va thich thirc

Bén canh két qua dat dugc, hoat dong
kiém tra ndi bd giai doan chuyén ddi s6 van

con han ché va thach thirc, tap trung vao
bdn nhom nodi dung trong tam sau:

Mot 1a, nang luc ) gilta céc ca
nhan chua déng déu; mot sb can bd con
thoi quen lam viéc truyén thdng, han ché
trong thao tac va phan tich dir liéu. Cong
tac boi dudng k¥ ning sé chuyén sau chua
thudong xuyén, khién viéc tmg dung cong
nghé chua that linh hoat trong moi khau
cua quy trinh kiém tra.

Hai 13, hé thong co so dir lidu dién
tor dang trong giai doan hoan thién. Dir
liéu con phan tan, chua dugce chuin hoa;
ha tang k¥ thudt va an toan théng tin van
1a thach thire khi mo rong quy mé sé hoa.

Ba 1a, dir liéu phuc vu kiém tra da
dugc hé thong thiét ké day dua chuc ning
thu thap, luu trir va xu ly, tuy nhién viéc
khai thac con han ché; cha yéu dung &
muc bdo cédo, luu trir, chua phat huy hi¢u
qua cac tinh nang phan tich chuyén sau,
du bao va hd tro ra quyét dinh chién lugc.

Bén 13, sy phdi hop con mang tinh
hanh chinh; quy trinh chia sé¢ thong tin
gitta cac don vi chua duoc s6 hoa hoan
toan, van phai xtr Iy thu céng & mot sb
bude trung gian. Didu ndy anh huéng dén
tinh lién tyc, ddng bo va kip thoi clia cong
tac kiém tra.

Tong thé, cic han ché cho thiy
chuyén ddi s trong kiém tra ndi bo vira
12 vn dé cong nghé vira 1a yéu cau doi
moi toan di¢n tu duy quan tri, nang luc
con ngudi va co ché phdi hop, dong thoi
1a co s¢ dé Nha trudng trién khai cac giai
phap ddi méi trong giai doan tiép theo.

4.4. Gidi phap

Viéc d6i méi hoat dong kiém tra ndi
bo tai Trudng trong bdi canh chuyén doi sb



can duoc trién khai trén co s¢ phu hop véi
dac thu cua mot co so gido duc dai hoc
cong lap hoat dong theo mo hinh “mao™.
Céc giai phap cu thé bao gom:

Thir nhét, phat trién ngudn nhan
luc: Tiép tuc bdi dudng ning luc sb cho
d6i ngii can bo lam cong tac kiém tra; day
manh t6 chitc cac chuong trinh tap huin
vé phan tich dir liéu, tri tué nhan tao, an
toan thong tin; xay dung doi ngti can b co
nang luc toan dién, két hop hai hoa gitra
kién thirc quan 1y gido duc va k§ ning
thuc hién, ung dung cong nghé s6.

Thw hai, xay dung nén tang tich hop
vé cong nghé va dir lidu: Tich hop b phan
kiém tra noi bd voi cac hé thong s6 hoa ct
16i ctia Trudng nhu: Hé théng quan 1y dao
tao E-learning, Thu vién sd, Cong thong
tin tuyén sinh tryc tuyén, Hé thong quan
ly tai chinh. Vi¢c tich hop nay giup khai
thac dir liéu tu dong, theo thoi gian thuc,
phuc vu cho cong tac giam sat lién tuc
cac hoat dong dao tao “md” dién ra 24/7
trén nén tang sd. Pong thoi, st dung cac
cong cu phan tich dir lidu dé kiém tra, ddi
chiéu thong tin lién quan dén tuyén sinh,
dao tao, qua trinh hoc tap tryc tuyén, két
qua thi tryc tuyén va cong tac tai chinh.
Qua do, tang cuong kha ndng gidm sat chu
dong va kip thoi dua ra canh béo cho Ban
Giam hiéu.

Thtt ba, hoan thién co ché, chinh
sach vé kiém tra noi bo trong moi trudng
sO: Ra soat, bo sung va diéu chinh cac quy
dinh t& chirc, hoat dong cua Truong va
quy trinh lién quan dén cong tac kiém tra
ndi bd theo hudng tich hop phuong thirc
va cong nghé kiém tra méi, phu hop véi
mo hinh dai hoc s. Bao dam tinh phap 1y
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khi st dung dir liéu dién tir lam bang
chtng kiém toan; dong thoi, quy dinh rd
thim quyén, trach nhiém, quy trinh trong
viéc tiép can, khai thac, bao mat dir liéu
phuc vu cong tac kiém tra.

Thér tu, ting cudng cong tic phdi
hop gitta cac don vi: Truong dé cao su
phéi hop chit ché, thuong xuyén, hiéu
qua nham bao dam hé thong kiém tra 6n
dinh, hi¢u qua, d@)ng bd véi cac nén tang
s0 ctia Nha truong. Co ché phdi hop nay
gitip chia s¢ dir liéu, giam chdng chéo,
nang cao nang luc giam sat, canh bao sdém
trong qué trinh quan 1y, diéu hanh.

Nhiing giai phap néu trén gop phan
gitip Nha truong xay dung hé théng kiém
tra ndi by hién dai, minh bach va dua trén
dir liéu, dap tng yéu cau quan tri dai hoc
trong bdi canh chuyén doi sb, déng thoi
tao nén tang viing chic dé Trudong hudng
t61 mo hinh dai hoc thong minh, phat trién
hiéu qua va bén viing.

V. Két luén va khuyén nghi

Chuyén d6i sb trong kiém tra noi bo
tai Truong Pai hoc Mé Ha Noi 1a budc
tién quan trong trong hién dai hoa quan tri,
gop phan chuan hoéa quy trinh, ting tinh
minh bach, tiét kiém thoi gian va nang cao
nang lyc s6 cho can bo, dic biét la nhitng
ngudi thue hién nhiém vu kiém tra. Thuc
tién cho thdy, day khong chi 13 d6i méi
cong cu ma con 1a chuyén bién trong tu
duy quan 1y va vin héa to chuc, hudng
toi md hinh dai hoc thong minh, tu chu.
Dé bao dam tinh bén vimng, Nha truong
can hoan thién ha tang s6 va hé thong dir
liéu lién thong; ban hanh co ché thic day
khai thac dit li¢u phuc vu kiém tra ndi bo;
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ddng thoi ting cuong vai tro chi dao, gin

hoat dong kiém tra ndi b véi chién lugc

chuyén dbi s6 tong the.

Nghién ctu chii yéu st dung
phuong phap phan tich tai liéu va nghién
cuu truong hop tai mot co s cu thé, do
do6 chua xay dung dugc mo hinh nghién
ctru dinh lwong hodc khung 1y thuyét hoan
chinh dé kiém dinh cac yéu t6 tac dong
dén chuyén d6i s trong kiém tra ndi bo.
bay 1a han ché can duoc tiép tuc khic
phuc trong cac nghién ctru tiép theo thong
qua viéc phat trién mé hinh phu hop va
mo rong pham vi khao sat.
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DIGITAL TRANSFORMATION IN INTERNAL
INSPECTION ACTIVITIES AT HANOI OPEN UNIVERSITY
IN THE CURRENT CONTEXT

Nguyen Thi Thu Hien', Vu Thi Thinh!, Le Quynh Mai'

Abstract: In the context of digital transformation in higher education, innovating
internal inspection has become essential for improving governance effectiveness and quality
assurance. This study employs document analysis, a case study approach, observation, and
interviews to examine the implementation at Hanoi Open University. The findings indicate
that the application of digital technologies has contributed to the standardization of inspection
procedures, enhanced transparency, improved supervisory effectiveness, and promoted a
data-driven management approach. Based on these findings, the study proposes solutions to
further develop a digitalized internal inspection system, contributing to modern, transparent,

and sustainable university governance.
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