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Tém tit: Su bung né ciia chuyén déi s6 doi héi cdc dai hoc khu vue ASEAN tdi cdu
triic thé ché lién két. Khung théa thudn song phwong giita Hoc vién Chinh sach va Phat trién
(APD) va Dai hoc Philippine Normal (Philippine Normal University - PNU) dang boc 1o mot
s6 diém nghén hanh chinh, anh hwdng dén hiéu qua giao leu hoc thudt. Nghién ciru sir dung
phirong phdp hén hop, két hop khdo sat 54 nhan sie ($n = 548) va phong vén sau 12 chuyén
gia quan tri. Két qua thuc chirg cho thay cac quy dinh hanh chinh thii cong va suw bat twong
dong giita cdc quy ché la rao can chinh doi véi sw dich chuyén ciia gidng vién, sinh vién. Viéc
dé xudt khung hop tac sé héa, trong tam la céng nhdn tin chi sé xuyén bién gidi va chia sé tdi
nguyén gido duc mo, goi y khd nang toi wu héa hiéu sudt van hanh song phirong. Cong trinh
déng gép mé hinh tham chiéu cdp truong, cung cap ludn cir hé tro nha quan tri xdy dung
chinh sach hop tac mo linh hoat.

Tir khéa: Chuyén doi so, gido duc mé, hop tdc quic té, quan tri thé ché, cong nhdn tin chi so,
giao luwu hoc thudt

I. it van dé (PNU) da thiét 1ap quan hé hop tac song
phuong thong qua Ban ghi nhé hgp tac
(MOU). Khung thoéa thuan hién hanh tap
trung vao ba mang chinh: trao d6i giang

1.1. Béi canh nghién citu va vin
bdn thoa thudn hién hanh

Sy bung nd cua cong nghé so dang vién, dich chuyén sinh vién va phéi hop
tai cau tric gido duc dai hoc, dat ra yéu cau t6 chirc hoi thao khoa hoc. Tuy nhién, cac
dinh hinh h¢ sinh théi hoc tdp mo. Trong vin ban thoa thuén nay chi yéu duoc xay
bdi canh d6, Hoc vién Chinh sach va Phat dung trén mé hinh van hanh truyén théng,
trién (APD) va Dai hoc Philippine Normal thiéu cac didu khoan phap 1y quy dinh cu

" Pai hoc Phenikaa, Ha Noi, Viét Nam
2 Hoc vién chinh sach va phat trién, Ha Noi, Viét Nam



thé vé cong nhan tin chi truc tuyén, chia sé
tai nguyén mo (OER) hay két ndi hé théng
quan tri hoc tap (LMS), tao ra nhitng rao
can hanh chinh trong trién khai thuc té.

1.2. Muc tiéu nghién ciru

Nghién cru ndy nhdm phan tich
thuc trang tac dong cua cac diéu khoan
thoa thuan hién co, tir d6 dé xuét giai phap
hoan thién khung thé ché hop tac s hoa
gitta APD va PNU. Hai cau hoi nghién
chru trung tim bao gdm: (1) Cac diéu
khoan hop tac qudc té hién hanh co lién
hé nhu thé nao di véi hoat dong trao ddi
giang vién, sinh vién va to chic hoi thao
song phuong? va (2) Khung diéu khoan
hop tac sb hoa nao goi ¥ kha niang hd tro
t6i wu hoa giao luu hoc thuat va giao duc
m¢ gitra APD va PNU?

1.3. Khung Iy thuyét

Nghién ctru tiép can dua trén quan
diém vé chinh sach cong va chuyén déi sb
trong gido duc dai hoc cua Baxto (2024)
két hop voi Khung dinh huéng chuyén
d6i s6 cia UNESCO-ICHEI & Tsinghua
University (2022). M6 hinh phan tich dga
trén bén nhom yéu t6: quy ché thé ché,
diéu khoan thoa thudn, ha téng s6 va hiéu
qua giao Iuu hoc thuat. Baxto (2024) nhin
manh sy cimg nhéc ciia cac quy dinh hanh
chinh thu cong co thé tao ra diém nghén
van hanh. Khung 1y thuyét nay cung cp
lang kinh giup danh giéa thuc trang céc rao
can chinh sach va dinh hinh nhém giai phéap
s6 hoa phu hop v6i bbi canh hai truong.

II. Co s6 1y luan

Tong quan tai liéu xay dung nén tang
Iy luan thong qua téng hop cac nghién ctru
vé chuyén ddi sd, chinh sach cong, gido
duc dai hoc mé va hop tac quéc té. Pbé
hinh thanh khung phan tich viing chic,

23

cac cong trinh dugc Iya chon hé théng dua
trén tidu chi phan anh quan tri thé ché, co
ché chinh sach va lién két xuyén bién gidi.
Tai liéu tong hop 1am sang to xu hudng
toan cau, dinh nghia khai niém va chién
luoc thyc chung. Tuy nhién, khoang tréng
nghién ciru 16n van ton tai xung quanh cac
diéu khoan hop tac thyc thi trong lién két
song phuong ASEAN.

2.1. Quadn tri chinh sdach, khung
thé ché va ha tiing 6

Khung chinh sach mang tinh hé
théng dong vai trd quan trong ddi véi
chuyén doi sd gido duc dai hoc. Baxto
(2024) phan tich su giao thoa gifta chinh
sach cong va cong nghé sb trong quan tri
dai hoc, chi ra rang sy cimg nhic vé quy
ché hanh chinh tha cong d& can tré tinh
linh hoat cuia t6 chtrc khi ing dung cong
nghé méi. Tuong dong véi goc nhin nay,
bao cdo nghién ctru cua UNESCO-ICHEI
va Tsinghua University (2022) danh gia
thuc tién day va hoc sb toan cau, xac dinh
su thiéu hut hudng dan thé ché va rao can
ha tang 1a cac diém nghén c6t 15i. Panh gia
vé chién lugc chuyén ddi sd, Nur va cong
su (2025) stt dung phuong phap nghién
ctru dinh lwong khao sat dé lam rd cac
thach thuc chinh sach tai cac co so gido
duc dai hoc, khing dinh sy thiéu dong bod
gitta quy ché va chién Iuoc lam giam hiéu
qua thyc thi. Du cac cong trinh trén dong
gop gia tri vé quan tri vi md, ho chu yéu
tap trung vao chinh sach cép quéc gia hon
1a cac diéu khoan thoa thuan cu thé gilia
cac truong dai hoc dbi tac song phuong.

2.2. Ngoai giao hoc thudt quﬁ'c té
va hop tic xuyén quéc gia

Hop tac qudc té dong vai tro 1a
cong cu thuc déy ngoai giao hoc thuat.
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Nguyén va cong su (2025) thuc hién
tong quan tai liéu hé thng (systematic
literature review) Kkét hop phan tich so
sanh (comparative analysis) vé lién
minh dai hoc xuyén qubc gia, khing
dinh ddi tac chién luoc gitp ning cao
uy tin thé ché va sy dich chuyén hoc
thudt. Song song do, Lé (2021) phan
tich thuc trang quéc té hoa giao duc dai
hoc tai Viét Nam, chi ra réng thu tuc
hanh chinh phirc tap can tré truc tiép
ning suat trao doi giang vién va sinh
vién. Ngoai ra, Ha Giang (2025) trong
bai phan tich chinh sach thyc tién da
nhan manh viéc xay dung mang ludi
hop tac giup thuc déy d6i méi sang tao
tri thire. Tuy nhién, cac tac gid chua di
sau lam rd cach thuc cac diéu khoan
thoa thuin cu thé diéu tiét truc tiép
viéc phdi hop t6 chirc hdi thao hay dich
chuyén sinh vién song phuong.

2.3. Gidao duc md, phwong phdp
gidng day so va thich irng thé ché

Tich hop tai nguyén gido duc md
doi hoi sy thich Gng thé ché sau sic. Ngo
(2022) phan tich vi¢c ap dung Tai nguyén
Giao duc M& (OER), két luan rang khung
phap 1y 1 rang 13 diéu kién tién quyét dé
chia s¢ OER bén vitng. Tong hop thuc
tién chuyén ddi s trong quan tri dai hoc,
V5 (2024) nhin manh rao can thé ché va
su thiéu hut k§ niang van hanh lam suy
giam hiéu qua quan tri. Pong thoi, Pham
(2026) danh gia dinh hudng chinh sach
giao duc dai hoc Viét Nam, chi ra cac quy
dinh hién hanh con thiéu diéu khoan chi
tiét cho viéc cong nhan tin chi sd xuyén
bién gi¢i. Nhin chung, cac cong trinh
nay da chi ra tim quan trong cia thé ché

nhung chua dua ra khung quan tri diéu
khoan cu thé cho lién két song phuong
APD - PNU.

Céc nghién ciru déu khang dinh tim
quan trong cua viéc hién dai hoéa chinh
sach, ha tﬁng s6 va dbi tac quéc té nham
phat trién gido duc mo. Tuy nhién, khoang
tréng 16n van ton tai: gidi Iy ludn qué tap
trung vao khung chinh sach qudc gia hoic
ngoai giao hoc thuat chung chung, bo ngo
cac diéu khoan hop tac thuc thi truc tiép
diéu tiét lién két dai hoc. Nghién ctru nay
lip day khoang tréng d6 bang cach khao
sat m6 hinh APD-PNU, lam rd tac dong
ctia diéu khoan hop tac dén trao d6i giang
vién, sinh vién, hdi thao, tir d6 dé xuét
khung thoa thuan t6i wu héa chuyén doi s6
va gido duc mo.

I11. Phwong phap nghién ciru

Nghién ctu ung dung thiét
ké phuong phap hdn hop song song
(concurrent mixed-methods design) két
hop gitta khao sat dinh luong va phong
van sau dinh tinh nhdm dam béo tinh triét
tiéu sai sb va déi chiéu dit li¢u.

3.1. Méu nghién citu dinh lwong

Mau khao sat dinh lwong gom 54
nhan su (n = 54), dugc chon theo phuong
phap ngiu nhién phan ting cin bang tir
APD ( nl = 27) va PNU (n2 = 27). Co
cu mau bao gdm 14 giang vién (25.9%),
26 can bo quan 1y (48.1%) va 14 chuyén
vién dbi ngoai (25.9%). C& mau n = 54
dam bao yéu cau tdi thiéu cho phan tich
hoi quy tuyén tinh voi 4 bién doc 1ap theo
quy tic n > 50 + 8m (54 >50 + 8 x 4 =
82 - dugc xem la phu hgp cho nghién ctu
truong hop chuyén siu cip truong).



3.2. Thu thép div ligu dinh tinh

Nhom tac gia thuc hién phong van
ban cau triic v6i 12 chuyén gia quan tri dai
hoc (6 dai dién tir APD va 6 dai dién tir
PNU) qua hinh thtrc tryc tuyén (Zoom, 45
phut/phién) trong quy 1/2026. Noi dung
phong van tap trung lam rd cac nguyén
nhan cua rao can hanh chinh va tinh kha
thi khi ap dung khung diéu khoan s6 hoa.

3.3. Do luong va xw ly dir liéu

Thang do Likert 5 muc d6 (tir 1 - Rat
khong déng }'I/Rét thép dén 5 - Rét déng
}'//Rét cao) dugc ap dung. Kiém dinh do
tin cdy Cronbach’s Alpha dugc thyc hi¢n
cho cac nhém thang do da bién quan sat
(Thang do Yéu tb rao can dat a = 0.868;
Thang do Muc d0 uu tién giai phap s6 hoa
gdm 4 bién thanh phan dat o = 0.891). Dit
liéu dinh luwong dugc xu ly bé“lng SPSS
26.0 thong qua théng ké mé ta, kiém dinh
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ANOVA so sanh nhém va md hinh héi
quy tuyén tinh. D@t li€u phong véan dinh
tinh dugc phén tich theo chii d& (thematic
analysis) va trich dan truc tiép dé dbi chiéu
minh hoa cho cac phat hién dinh luong.

IV. Két qua nghién ciru va thiao luin

Dit li¢u thyc chung thu thap tr 54
nhan sy (n = 54) tai APD (nl = 27) va
PNU (n2 = 27), két hop phong van 12
chuyén gia quan tri, phan anh rd thuc
trang tac dong cua thé ché va chuyén doi
s6 dén hop tac song phuong.

4.1. Tdc dgng ciia cdc diéu khodn
hop tdac qmﬁ'c 16 dén hoat dong giao luu
hoc thudat APD-PNU

Panh gia muc do tac dong cua cac
diéu khoan thoa thuan hién hanh dbi véi
ba hoat dong cdt 15 cho thay su phan hoa
o rét vé mat dinh luong qua cac chi sb
théng ké.

Bang 1: Panh gia mirc d6 tac dong cua diéu khoan hop tac dén cac hoat dong (n=54)

Trung Do Iéch Ty 1¢ danh
Hoat dong hop tac binh chuan gia Tich | Mirc d§ rao can hanh chinh chinh
(MMM)| (SDSDSD) cue (%)
Trao déi gidng vién 342 0.81 51,995 | a0 (Thu tuc phé duyét & quy doi
gio giang)
Trao dbi sinh vién 3.18 0.89 42.6%  |Rat cao (Thu tuc chuyén doi tin chi)
Pong t6 chire hoi thio | 4.15 0.62 81.5%

Panh gia thuc trang cho thay hoat
dong déng t6 chirc hoi thao dat muc do
thun loi cao nhat (M = 4.15, SD = 0.62),
trong khi trao d6i sinh vién gip rao can
16n nhat (M = 3.18, SD = 0.89). Két qua
phong van chuyén gia lam rd thém nguyén
nhan dinh tinh. Mot chuyén gia quan 1y d6i
ngoai tr APD (PV03) chia sé: “Viéc cur sinh
vién sang PNU hoc tap gip tré ngai 16n do

q Nguon: Nhom tdc gid, 2026
quy trinh tham dinh mon hoc twong duong
hoan toan thii cong, mat tir 2-3 thang dé
phé duyét, lam cham ké hoach hoc tap cua
sinh vién.” Pong thoi, mot dai dién quan tri
tu PNU (PV08) nhan dinh: “Céc quy dinh
tai chinh, tha tuc hanh chinh, gidy to hién
tai chua linh hoat, khién viéc thanh quyét
toan chi phi cho gidng vién thinh giang
song phuong kéo dai.
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Bang 2: Két qua phén tich hdi quy tuyén tinh bdi (n=54)

Bién déc lap (Didu khoan | T¢s0chua | Saiso | Heso | oo ) Miey |, o
s6 hoa) chuan hoa chuan ctluan tri tt nghia VIF
(BBB) (SESESE) | hoa(B) | ° (Ppp)

Hing s6 0.612 0.215 - 2.846 | 0.006 -
Cong nhan tin chi sH 0 0.384 0.082 0.412 |4.682| <0.001 |1.325
Chia sé tai nguyén OER () 0.245 0.075 0.268 [3.266| 0.002 |1.412
Quén tri dit ligu LMS () 0.192 0.068 0.205 [2.823| 0.007 |[1.284
Quy ché hoi thao Hybrid () 0.128 0.061 0.138 [2.098| 0.041 |1.185

(Ghi chii: R"2=0.584; R"2 hi¢u chinh =0.550; Hiéu chinh ANOVA F(4,49)=17.182, p<0.001;

Muc do dong gép ciia mo hinh dat
R72=0.584, cho thiy 58.4% su bién thién
cua hiéu qua giao Iuvu hoc thuat duogc
giai thich boi 4 nhom diéu khoan sb hoa.

Trong d6, diéu khoan Cong nhan tin chi

Tit cd VIF < 2.0 (khong c6 da cng tuyén))

Nguon: Nhom tac gia.

s6 xuyén bién gidi c6 tac dong manh nhit
(p=0.412,p<0.001.

Su chénh léch gitta cac nhom nhan
su khao sat ciing thé hién goc nhin da chiéu
vé cac rao can thé ché hién hiru trong quy
trinh van hanh.

B Phe duyet hanh chinh kéo dai
B chua ddng b tin chi/gie gidng
. Bét ddng bd quy ché tai chinh

BB khac biét lich trinh hoc thudt

Hinh 1. Co ciu cac diém nghén thé ché chinh trong giao luu hoc thuat

Sy phan hoa danh gia gilra cac
nhom nhéan sy bdc 16 nhitng rao can thé
ché cot 16i can tro hop tac APD-PNU.
Biéu d6 1 chi ra quy trinh phé duyét
hanh chinh ruom ra 1a diém nghén lén
nhét (40.7%), theo sau la sy thiéu dong
bo trong cong nhan tin chi va gio giang
tuong duong (33.3%). Bat dong bo
quy ché tai chinh song phuong chiém ,
trong khi khac biét lich trinh hoc thuat
chi anh huong . Két qua phong véan 12
chuyén gia khéng dinh cac thu tuc thu

Nguén: Nhom tdc gid, 2026.
cong lam giam dang ké hiéu suét thuc
thi cam két.

Phan tich so sanh gitta cac nhom
nhin s (Kiém dinh ANOVA): Két qua
kiém dinh ANOVA mét nhan té cho thiy
su khac biét c6 ¥ nghia thong ké vé danh
gia rao can hanh chinh gitta nhom Cén bo
quan ly (M=3.85) va nhom Giang vién
(M=3.21) véi F=5.42, p=0.007 < 0.05.
Nhom can bd quan ly cam nhén ap lyc 1o
rét hon vé sy phic tap ciia quy trinh phé
duyét phap 1y song phuong.



Mé hinh héi quy dénh gid téc dong ciia
diéu khoan hop téc s6 hoa dén hiéu sudt giao
luew hoc thugt: Dé danh gia mbi lién hé giita
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viéc hién dai hoa cac diéu khoan hop tac s0
hoéa va hi¢u qua giao luu hoc thuét, mo6 hinh

héi quy tuyén tinh boi dugc thuc hién.

4.2. Khung diéu khodn hop téc to6i wu héa chuyén doi sé va gido duc mé song phwong

Bang 3: Panh gia mirc do cap thiét cia cac didu khoan s6 hoa (n=54)

‘ , Mircdd | DQlgch | Ty I¢ dong | Ty I¢ dong
Diéu khoan hop tac s6 hoa wu tién chuan thuan APD | thuan PNU
(MMM) | (SDSDSD) (%) (%)
Cong nhan tin chi s6 xuyén bién gi6i 4.56 0.58 88.9% 92.6%
Chia sé tai nguyén gido duc mo (OER) 438 0.64 85.2% 81.5%
Quan tri dit liéu qua LMS dung chung 421 0.71 77.8% 81.5%
Quy ché t6 chire dao tao/hdi thao Hybrid 4.09 0.75 74.1% 77.8%

Dt lidu tai Bang 3 thé hién su
déng thudn rat cao tir nhan su cua ca hai
truong ddi vai viée dua cac diéu khoan sb
hoa vao khung théa thuan méi. Viéc hién

dai hoa quy ché duoc ky vong s& hd tro
rt ngdn thoi gian xir Iy thi tuc hanh chinh

“

. Can nang cap chinh sach ha tang s6

Nguon: Nhom tdc gid, 2026
(87.0% lga chon) va thac déy cac hoat
dong nghién ctru chung (85.2%).

Nham théo g& diém nghén, viéc xac
dinh cac thanh t6 chién lugc trong khung
diéu khoan méi huéng dén nén tang sb
héa dugc wu tién phan tich.

B ©5 sin sang két n6i hé théng LMS

. Pang 4 giai doan thir nghiém

. Chua ¢o ha tang phi hgp

Hinh 2. Panh gia mirc d6 sin sang ha tang s6 (n=54)

Khao sat mtrc do sin sang ha ting
s6 (n = 54) tai Biéu dd 2 phan anh nhu
cau cap thiét trong viéc nang cip thé ché
chinh sach dé van hanh khung hop tac
méi. Du d3 c6 25.9% nhan sy sin sang
két nbi hé thdng LMS va 16.7% dang
trién khai giai doan tht nghiém, da sb

Nguon: Nhom tdc gia
van danh gia can nang cip chinh sach ha
tang s6 (51.9%). Ty 1& chua c6 ha ting
pht hop chiém khoang 5.5%. Dit liéu
thuc chung nhan manh hoan thién hanh
lang phap 1y ha tang 1a diéu kién tién
quyét giup trién khai hiéu qua gido duc
mo song phuong.
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Rat ngan thu tuc

Ting quy mo giao luu

Tang nghién clfu chung

Hinh 3. Muc d6 ky vong cai thién hi¢u sut cong viéc (%)

Dir liéu Biéu d6 3 Panh gia ky vong
tir viée ap dung khung diéu khoan hop tac
s6 hoa khing dinh rd nét hiéu qua cai thién
ning suit van hanh. Ty 1é ky vong cao nhat
ghi nhan & muyc tiéu rat ngan thoi gian xu
1y thu tuc hanh chinh (87.0%). Bén canh
d6, viéc thuc day cac hoat dong nghién
ctru chung va to chuc hoi thao dat 85.2%
su ky vong, trong khi ky vong m¢ rong
quy moé trao d6i giang vién va sinh vién
dat 79.6%. Dir li¢u nay minh ching cho
tinh dung ddn cua gia thuyét nghién ctru
vé vai tro didu tiét cuia thé ché s6. Panh
gia ky vong vé hiéu qua mang lai tir viéc
ap dung khung diéu khoan hién dai hoa
khing dinh tinh dung dén cia gia thuyét
nghién ctru.

Két qua nghién ciru mang lai y nghia
thuc tién quan trong cho Viét Nam. Viéc
thir nghiém khung hop tac sb giita APD
va PNU khéng chi giai quyét bai toan tdi
uu hoa nguén Iwc cho APD ma con tao
tién 1¢ chinh sach dé B Gido duc va Dao
tao hoan thién hanh lang phap 1y vé gido
duc mé xuyén bién gidi trong bdi canh hoi
nhap ASEAN.

Nguon: Nhom tdc gid
Két qua nghién ciru chi ra ring cac
diéu khoan hop tac co mbi lién hé chat
ché vai giao luu hoc thuat APD-PNU. Cac
hoat dong it rang budc phap ly nhu hoi
thao dién ra thuan loi hon, trong khi dich
chuyén sinh vién/giang vién gip rao can
do quy trinh hanh chinh kéo dai. Phat hi¢n
nay pht hop v6i quan diém cua Baxto
(2024) va Lé (2021) vé tac dong can tré
cua su cung nhéc thé ché. Su nhét tri cao
d6i v&i ru tién cong nhén tin chi sé va chia
s¢ OER mo ra hudng di trién vong. Khac
voi cac nghién ctru tdp trung vao rao can
ha tang ky thuat thuan tay nhu V& (2024),
diém nghén & dy chii yéu nam ¢ sy thiéu
hut hanh lang phap 1y song phuong. Cong
trinh dong gop thuc chimg gitp cu thé
héa mé hinh thé ché hop tac sb hoa cép
truong, hd tro hoach dinh chinh sach gido
duc m¢ trong khu vuc.
V. Két ludn
Nghién ctru cho thidy mébi lién hé
quan trong gitta khung diéu khoan thoa
thudn va hi¢u qua giao luu hoc thuat song
phuong gitta APD va PNU. Trong khi cac
hoat dong phdi hop su kién dat mic do



thuan 191 cao nho tinh linh hoat, cac hinh
thirc trao d6i chuyén sau chiu anh hudng
tir sy thiéu déng bo trong quy ché cong
nhan tin chi va tha tuc hanh chinh gidy
td. Khung diéu khoan hop tac s hoa dé
xuét, voi trong tam la cong nhan tin chi
s6 va chia sé tai nguyén mo, goi y giai
phap tiém ning gitp ning cao hiéu suat
van hanh. V& mat ly luédn, nghién ctu
g6p phan b sung thong tin thuc ching
vé quan tri thé ché s6 cap truong. Vé mat
thuc tién, két qua cung cap tai liéu tham
khao cho nha quan tri hai truong khi ra
so4t thoa thuan lién két.

Nghién ctu dugc thyc hién trén
¢& mau khao sat khiém ton (n = 54), tap
trung vao truong hop song phuong APD-
PNU, do d6, kha ning khai quat hoa két
qua cho toan by cac mo hinh lién két dai
hoc trong khu vec ASEAN con han ché.
Thém vao do6, thiét ké nghién ciru cit
ngang chu yéu ghi nhan nhan thirc va ky
vong cua nhan sy chtr chua do luong hi¢u
qua van hanh thuc té sau khi trién khai
khung mai.

Céac nghién ciru tiép theo nén mo
rong quy md mau khao sat trén nhiéu cip
truong dai hoc ddi tac khac nhau. Vé mit
tmg dung, APD va PNU c6 thé xem xét
thir nghiém chinh sach két ndi dir liéu
cong nhan tin chi s6 tu dong va ban hanh
huéng dan chia sé tai nguyén mé trong
pham vi song phuong.
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POLICIES AND INSTITUTIONAL GOVERNANCE FOR OPEN
HIGHER EDUCATION IN DIGITAL TRANSFORMATION:
THE APD AND PNU INSTITUTIONAL COLLABORATION

Nguyen Hung Binh!, Tong Hung Tam?

Abstract: The digital shift compels ASEAN higher education institutions to restructure
their collaborative governance. Conventional agreement frameworks between the Academy
of Policy and Development (APD) and Philippine Normal University (PNU) present
administrative bottlenecks, affecting academic exchanges. This study employs a mixed-
methods approach, combining a survey of 54 personnel ($n = 548) with in-depth interviews
of 12 academic leaders. Empirical findings suggest that manual administrative procedures
and regulatory discrepancies pose the main barriers to faculty and student mobility.
Establishing a digitized collaboration framework, centered on cross-border digital credit
recognition and open resource sharing, offers potential to enhance operational efficiency.
This research contributes an institutional reference model, offering evidence for university
leaders to formulate flexible open education policies.

Keywords: Digital transformation, institutional governance, international collaboration, open
education, digital credit recognition, academic exchange
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