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Tém tit: Bai bio phan tich co hoi, thach thirc va yéu cau quan tri gido duc mé (GDM)

trong boi canh chuyén doi sé ¢ gido duc dai hoc thong qua tong quan, phan tich va tong hop tdi

liéu. Ket qua cho thay chuyén doi so tao co hgi mo rong tiép can hoc tap, chia sé tai nguyén va

thiic ddy hop tac, déi méi; dong thoi ddt ra thach thike vé chinh sach, nang liec s6, chat lwong,

cong bang, bao vé dit liéu va tinh bén viing. Trén co s¢ do, bai bao dé xuat cac dinh hwong quan

tri tdp trung vao hoan thién chinh sach, tang cwong phoi hop, phat trién nang lc, bao dam chat

lwong va cong bang so, giam sat va cdi tien lién tuc. Nghién cieu gop phan lam ro yéu cau quan

tri GDM va goi mo huwong van dung tai cdac co so gido duc dai hoc Viét Nam.

Tir khoa: chuyén doi so, giao duc dai hoc, gido duc mo, quan tri gido duc ma, tai nguyén gidao

duc mo
I. bat van dé

Chuyén d6i sé dang tao ra nhiing
thay doi trong gido duc dai hoc, md ra co
hdi mo rong tiép can hoc tap, chia sé tri
thirc va thiuc ddy cac mo hinh gido duc
linh hoat, phat trién gido duc mé (GDM).
Tuy nhién, nhiing co hdi nay di cung
thach thirc vé chinh sach, nguén luc, chét
luong, cong bang sb, so hitu tri tué va
an toan dit liéu. Diéu do cho thay phat
trién GDM trong bdi canh chuyén doi s6
khong chi doi hoi ung dung cong nghé
ma con can co ché quan tri phu hop dé
phat huy co hoi, kiém soat rui ro va bao
dam tinh bén vitng. Mic du nhiéu nghién

!'Truong Pai hoc Mo Ha Noi, Ha Noi, Viét Nam

ctiru vé GDM va chuyén dbi sd, viéc phan
tich tong hop co hoi, thach thirc gin voi
yéu cau quan tri GDM, dac biét trong
gi4o duc dai hoc Viét Nam, van can duogc
lam 3. Bai viét tap trung phén tich co
hoi, thach thirc va dé xuét giai phap quan
tri GDM phu hop v6i bdi canh chuyén
ddi sb tai Viét Nam.
1. Co s6 1y thuyét

2.1. Gido duc mé va boi cinh
chuyén doi sé

Castaflo-Muifioz va cong su (2016)
xem GDM la phuong thirc to chuc gido
duc sir dung cong nghé sb nham tao ra
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cac con duong tiép can gido duc chinh
quy va phi chinh quy it han ché hon.
Inamorato dos Santosva cong su (2016)
nhan manh muc tiéu mé rong kha nang
tiép can va tham gia gido duc thong qua
loai bo rao can, ca nhan hoa viéc hoc
va da dang hoa phuong thuc giang day,
hoc tap, xay dyng va chia sé tri thuc.
Theo OpenEdu Framework, GDM bao
gdm tai nguyén gido duc mé (OER)
hay cac khoa hoc truc tuyén dai ching
(MOOCs), tiép can, ndi dung, su pham,
cong nhan, hop tac, cong nghé, chat
lwong va lanh dao.

Theo d6, GDM dugc hiéu la dinh
hudng t6 chirc va phat trién gido duc nham
mo rong co hdi hoc tdp, tdng tinh linh
hoat, thiic diy chia s¢ va hop tac, dong
thoi giam thiéu cac rao can ddi véi ngudi
hoc va céc chu thé tham gia giao duc.

Trong bdi canh chuyén d6i sb,
ha ting, nén tang va cong nghé s tao
diéu kién mé rong tiép can, da dang
hoa phuwong thtrc hoc tap va két ndi cac
chi thé; OpenEdu Framework ciing xac
dinh cong nghé 1a mot chiéu canh xuyén
sudt cuia GDM. Tai Viét Nam, Thu
tudng chinh phu (2022) da dinh hudng
x4y dung “nén GDM thich tng trén nén
tang s6”; Pham (2023) ddng thoi chi ra
nhitng han ché vé ha tang, nén tang va
nang luc sb. Vi vy, chuyén doi sb tao
diéu kién cong nghé cho GDM, trong
khi cac nguyén tic mo thic diy ddi moi
cong ngh¢ va mo6 hinh giao dyc. Tuy
nhién, cong nghé khong tu dong bdo
dam tinh mo; hi¢u qua thuc té con phu
thudc vao chinh sach, nguén luc, chét
luong, nang lyc va co ché phéi hop.
Diéu nay dit ra yéu cau quan tri GDM
hiéu qua va bén viing.

2.2. Quén tri gido duc mé trong béi
canh chuyén doi sé

GDM v6i sy tham gia cua nhiéu
chu thé va ngudn luc doi hoi co ché
phdi hop, diéu phdi trong hé sinh thai
lién két va chia sé. UNESCO (2019) va
Khung OpenEdu cua Lién minh chau Au
(Inamorato dos Santos va cong su, 2016)
déu nhan manh vai trd cta chinh sach,
lanh dao, chét lugng, cong béng va hop
tac trong phat trién GDM. Piéu nay cho
thdy GDM can duoc tiép can tir goc do
quan tri, thay vi chi tap trung vao cung
cip va chia sé tai nguyén.

Trong bai viét nay, quan tri GDM
dugc hiéu 1a qua trinh xac lap dinh
hudng, xay dung chinh sach, phdi hop va
huy dong ngudn luc dé phat trién hé sinh
thai gido duc mo, bao dam chat lugng,
cong bang, trach nhiém giai trinh va tinh
bén viing. Trong bdi canh chuyén dbi sd,
quan tri GDM ddng thoi can khai thac
hiéu qua cong nghé, kiém soat rui ro vé
ban quyén, quyén riéng tu, an toan dit
liéu va bao dam quyén, loi ich hop phap
cua cac bén lién quan.

2.3. Lugc khdo nghién ciru lién quan

Céc nghién ciru vé GDM tép trung
vao ba huéng chinh. Thir nhét, lam rd ban
chat, pham vi va thuc hanh GDM, nhin
manh kha nang tiép can, chia s¢ tri thuec,
hop tadc va van héa m¢ (Inamorato dos
Santos va cdng su, 2016; Bozkurt va cong
su, 2023). Thir hai, nghién ctru chinh sach,
quan tri va didu kién phat trién GDM,
trong d6 chu trong vai tro cua chinh sach,
ha tﬁng, bao dam chat luong va tinh bén
viing (Atenas va cong su, 2019; Marin va
cong su, 2020). Thu ba, nghién citu GDM
trong bbi canh chuyén ddi s, chi ra co



héi mé rong tiép can, két ndi va chia sé,
déng thoi canh bao khoang cach s6, han
ché ning lyc va bat binh dang (Ibarra-
Vazquez va cong su, 2023; Bozkurt va
cong su, 2023).

Nhin chung, cac nghién ctru da dé
cap nhiéu khia canh cia GDM nhung can
tiép tuc cac co hoi, thach thiac va yéu cau
quan tri trong bdi canh chuyén dbi sb tai
giao duc dai hoc Viét Nam.

I11. Phwong phap nghién ciru

Nghién cuu st dung phuong phap
phan tich va tong hop tai liéu nhdam nhan
dién co sd 1y luan, co hdi, thach thirc va yéu
cau quan tri GDM trong bdi canh chuyén
d6i sb. Ngudn tai liéu gdm cac nghién ciru
khoa hoc qudc té va trong nudc, bao cao
clia cac to chie qudc té va van ban chinh
sach co lién quan cua Viét Nam. Pham vi
tai li¢u tap trung vao giai doan 2016-2026
va ké thira cac cong trinh nén tang co gia
tri 1y luén.

Viéc tim kiém dugc dinh huéng theo
ba nhom thuat ngli: (1) “open education”
(gido duc md) OR “open educational
practices” (thuc hanh gido dyc mo)
OR “open educational resources” (tai
nguyén gido duc mo); (2) “educational
governance” (quan tri gido duc) OR
“education governance” (quan tri gido duc)
OR “education management” (quan ly
giao duc); va (3) “digital transformation”
(chuyén d6i s6) OR “digitalization” (sb
hoéa) OR “higher education” (gido duc dai
hoc). Cac nhom thuat nglr dugc két hop
bang AND (va) dé tim kiém tai liéu dé
cap dong thoi dén giao duc mé, quan tri
va chuyén dbi sb; dong thoi s dung céc
t6 hop tir khoa riéng dé nhéan dién nhimg
nghién ctru nén tang. Ngudn tim kiém gém
Scopus, Web of Science, Google Scholar,
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ScienceDirect, SpringerLink va cac ngudn
cong b chinh thire cua té chie qudc té, co
quan quan ly nha nudc.

Tai li€u duoc lua chon theo tinh
xac thuc cua nguén, muc do lién quan
dén chi dé va kha nang déng gop cho bbi
canh giao duc dai hoc Viét Nam; van ban
phap 1y duoc xem xét vé tinh xac thuc,
hiéu lyc va pham vi diéu chinh. Tai liéu
trung lap, khong xac minh dugc ngudn
hodc khong phu hop véi muc ti€u nghién
ctru bi loai bo.

Céac tai liéu dwoc phéan tich, déi
chiéu va tong hop theo cac chii dé vé co
hoi, thach thue va yéu ciu quan tri GDM,
lam co s& thao luan, nhan dién van dé tai
Viét Nam va dé xudt giai phap quan tri
phu hop.

IV. Két qua va thiao luan

4.1. Co hoi doi véi qudn tri gido
duc mé trong béi cinh chuyén doi sé

(1) Mé réng tiép cdn va thic ddy
cong bang gido duc. Cong nghé sb giup
giam rao can vé khong gian, thoi gian va
chi phi, hd trg hoc tap linh hoat, ca nhan
héa va hoc tap subt doi (Bozkurt va cong
su, 2023; Lane, 2017; Zawacki-Richter,
2026). Didu nay tao co hoi da dang hoa
phuong thic hoc tap va phat trién dich vu
phu hop véi cdc nhdm nguoi hoc.

(2) M6 réng hop tic va dong kién
tao tri thirc. Mbi truong s thic day hop
tac gitra nguoi hoc, giang vién, co so gido
duc va dbi tac, tao diéu kién phat trién
cac mo hinh gido duc lién co sé va xuyén
bién gidi (Inamorato dos Santos va cong
sw, 2016) nén quan tri GDM can diéu phdi
mang ludi da chu thé, huy dong ngudn luc
bén ngoai va thiic day chia sé tri thirc, hinh
thanh cong dong thyuc hanh.
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(3) Tich hop GDM vdo chién lrgc
va hoat dong 16 chire. Chuyén ddi s6 tao
diéu kién dwa GDM vao chién lugc, chinh
sach, quy trinh quan ly, do tao va ho trg
nguoi hoc, thay vi trién khai nhu nhimng
du an riéng 1¢ (Campbell va cong su,
2023; Marin va cong su, 2020). Pay 1a co
s dé thé ché hoa cac hoat dong mo, bao
dam phan bd ngudn luc va duy tri GDM
6n dinh, lau dai, khong phu thudc vao ca
nhan hay du 4n ngén han.

(4) Nang cao hiéu qua quan tri va
thiic ddy doi méi. Al va cac cong nghé sd
mo ra kha nang cd nhan hoéa hoc tap, tu
dong hoa quy trinh, hd trg ra quyét dinh
va phat trién ning luc sb cia doi ngi
(Urban¢i€ va cong su, 2019). Nhung cong
nghé can dong vai tro hd trg, khong thay
thé trach nhiém quyét dinh cta nha quan
tri. Viéc khai thac co hoi nay doi hoi nang
luc quan tri cong nghé va thay doi, bao
dam ung dung phu hop véi muc ti€u va
nguyén tic cia GDM.

4.2. Thdch thirc déi voi qudn tri
gido duc mo trong boi cinh chuyén doi so

(1) Khodng trong vé chinh sach va
co ché quan tri. Khoang cach gitra dinh
huéng chinh sach va thuc tién trién khai,
cung voi su thiéu dong bo vé phdi hop, tiéu
chuén va trach nhiém gilta cac chu thé, can
trd viée thé ché hoa GDM (Marin va cong
su, 2020; Urbanc¢ic¢ va cong su, 2019). Vi
vay, can chuyén tir khuyén khich cac sang
kién riéng 1¢ sang xay dung hé thong quan
tri ¢6 dinh hudng, quy tic, phan cong trach
nhiém va co ché phdi hop 6 rang.

(2) Bdo dam chat heong va tinh bén
vitng. GDM doi hoi ngudn luc on dinh, hd
trg chuyén mén va co ché bao dam chit
luong, thay vi phu thudc vao cac dy an
ngin han (Alsuhaymi va Atallah, 2026;

Campbell va cong sy, 2023). Néu chi chu
trong mo rong tiép cdn ma thiéu kiém soat
chét lugng, cac hoat dong giao duc co thé
thiéu nhét quan; nguoc lai, thiéu nguén
lyc tai chinh va nhan lyc s€ lam gidam
kha nang duy tri lau dai. Do d6, quan tri
GDM can gin tinh m& voi chat lugng va
ké hoach ngudn luc bén viing.

(3) Khodng cdch sé va bdt binh ddng
trong tiép cdn. SO hoa co thé lam gia ting
bét binh dang khi ngudi hoc thiéu ha tang,
nang luc s6 hodc diéu kién tham gia phu
hop (Ibarra-Vazquez va cong su, 2023;
Zawacki-Richter, 2026). Vi vay, quan tri
GDM can gin mé rong tiép can voi hd
tro k¥ thuat, phat trién nang luc s6 va bao
dam co hoi cho nhom yéu thé.

(4) Rao cdan vé van héa, ning luc va
dong hee thay d@éi. Thiéu kién thirc, kinh
nghiém trién khai GDM, han ché vé nang luc
s, su tham gia mang tinh tw nguyén va tim
Iy khang cu thay dbi co thé can tré qua trinh
thuc hién (Inamorato dos Santos va cong su,
2016; Urbanci¢ va cong sy, 2019). Vi vay,
quan tri GDM can két hop xay dung chinh
sach, phat trién nang luc, khuyén khich su
tham gia, h tro' chuyén mén va hinh thanh
vin hoa chia sé trong t6 chtc.

(5) Ruii ro vé phap Iy, dit liéu va dao
dike. Moi truong sb 1am gia ting cac van
dé vé ban quyén, quyén riéng tu, quan tri
d@r li€u, thuong mai hoa va trach nhiém
giai trinh, nhat 14 khi AI tham gia siu vao
tao 1ap va phan phdi tri thirc (Atenas va
cong su, 2019; Bozkurt va cong su, 2023).
Do d6, quan tri GDM can thiét 1ap nguyén
tic, quy trinh va co ché giam sat nham can
bang giita chia sé tri thirc v6i bao vé s&
hiru tri tug, dit liéu ca nhan va cac quyén,
loi ich hop phap, bdo ddm tinh minh bach
va trach nhiém giai trinh.



4.3. Thio ludn va dé xudt gidi phdp

Chuyén dbi sé dit ra yéu cau chuyén
tir quan 1y cic sang kién riéng 1é sang kién
tao va diéu phdi hé sinh thai GDM, trong d6
can can bang gitta kha ning tiép can, chia
sé va ung dung cong nghé voi chét lugng,
cong bang, quyén riéng tu, ban quyén va
trach nhiém giai trinh. Tai Viét Nam, phat
trién GDM gén v6i chuyén dbi sé da duoc
dé cap trong Quyét dinh s6 131/QD-TTg
nam 2022. Tuy nhién, viéc trién khai van
dat ra yéu cau vé co ché chinh sach, ngudn
luc, ha tﬁng va nang luc sO (Pham, 2023).
Nguyén va Tong (2026) ciing nhin manh sy
can thiét caa hanh lang phap 1y, chuan hoa
bao dam chat luong va xdy dung hé sinh thai
s6 1y nguoi hoc 1am trung tam. Diéu nay
cho thiy can tiép tuc hoan thién co ché quan
tri GDM dong b9, linh hoat, c6 trach nhi¢m
va phu hop.

Trén co s& d6, nghién ctru dé xut
nam giai phap sau:

(1) Xay dung chién leoc va thé ché
quan tri gido duc mé gdn voi chuyén déi so

Giai phap nham dua GDM tir cac
sang kién riéng 1é tré thanh bd phén trong
chién lugc phat trién va chuyén ddi sb cua
co so gido duc. Can xac dinh muc tiéu,
pham vi, uu tién; quy dinh vai tro, trach
nhiém, co ché phdi hop, phan bd ngudn
luc va cac yéu cdu vé& chét lugng, ban
quyén, dir liéu, danh gia hiéu qua. Trén
co sO danh gia hién trang chinh sach, hoat
dong, nguén lyc va mic do san sang sb, co
sO giao dyc thanh lap dau mbi didu phdi,
tham van cac bén lién quan va xay dung ké
hoach trién khai. Cac quy dinh vé GDM
can dugc tich hop vao chién luge chuyén
doi sb, quy ché hoat dong, ké hoach phat
trién doi ngli va hé thong bao dam chat
luong. Diéu kién thuc hién gém cam két
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cua lanh dao, phan cong trach nhiém rod
rang, sy phdi hop lién don vi va ngudn luc
duy tri chinh séach.

(2) DPéi méi mé hinh quan tri theo
hieong mang lwi va dong kién tao

Giai phap nhim md rong hop tac,
huy dong ngudn luc va khong gian quan
tri GDM vuot ra ngoai pham vi ndi bg.
Co s6 gido duc can xdy dung mang ludi
gitra can by quan ly, don vi chuyén mon,
giang vién, ngudi hoc, chuyén gia va doi
tac; xac dinh vai tro cua tung chu thé, thiét
1ap co ché chia sé ngudn lyc va dong kién
tao chuong trinh, dich vu hoc tap mo. Viée
trién khai can xac dinh déi tac chién luoc,
xdy dung nén tang s dung chung, quy
ché phéi hop va cac cong dong thyc hanh.
Nha quan tri gilr vai tro két ndi, kién tao
moi trudng va diéu phdi hoat dong. Diéu
kién thuc hién gém ha tﬁng sb phu hop, co
ché phdi hop rd rang, sy tin cay, ngudn luc
diéu phdi va co ché ghi nhan déng gop.

(3) Phdt trién ndang e va van héa
gido duc mo cho doi ngii

Giai phap nham nang cao ning luc
thuc thi va thuc déy su tham gia cua doi
ngil. Can phat trién niang luc nhéan thic
vé GDM, nang luc s6, thiét ké va td chirc
hoat dong ma, hop tac, chia sé, bao dam
chat lugng, ban quyén va st dung cong
nghé c6 trach nhiém; dong thoi xdy dung
van hoa chia sé, hop tac va déi méi. Hoat
dong boi dudng can gin véi thuc hanh,
c¢b van chuyén mén, cong dong thuc hanh
va chia sé dong nghiép; phat trién doi ngii
nong cdt dé hd tro lan toa. Két qua tham
gia GDM cin duoc ghi nhan trong danh
gia, thi dua va phat trién nghé nghiép.
biéu kién thuc hién g6m khung nang lyc
phut hop, nhan sy nong cdt, thoi gian, kinh
phi va co ché khuyén khich.
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(4) Thiét ldp hé thong quadn tri chat
lirong, bao triim va phdt trién bén viing

Giai phap nham bao dam mo rong
gido duc di doi véi chit lwong, cong bang
va tinh bén viing. Co s& gido duc can xdy
dung tiéu chi danh gia vé kha ning tiép
can, tinh bao trum, chét luong, mac do
tham gia, hiéu qua sir dung nguon lyc va
tinh bén viing; sir dung dir liéu phu hop
dé nhan dién rao can va hd trg cic nhom
ngudi hoc. Cac tiéu chi can tich hop vao
hé théng bao dam chit lwong hién co, két
hop dit liéu s6 v6i phan hdi cta ngudi hoc
va cac bén lién quan dé diéu chinh dich vy,
chinh sach va phan bd ngudn lyc. Pong
thoi, can xay dung ké hoach tai chinh va
nhan luc trung han. Piéu kién thuc hién
gdm dit liéu tin cdy, tiéu chi rd rang, doi
ngii ¢6 nang luc phan tich va bao dam chét
luong, ha tang 6n dinh va ngudn lyc duy
tri lau dai.

(5) Xay dung co ché quan tri cong
nghé, dir liéu va Al co trach nhiém

Giai phap nham khai thac hiéu qua
cong nghé sb va Al dong thoi kiém soat
riii ro vé ban quyén, quyén riéng tu, dit liéu,
chét luong va dao dac. Co sé gido duc can
ban hanh nguyén tic, quy trinh quan tri dit
liéu, bao vé quyén riéng tu va s hiru tri tug;
quy dinh viéc lya chon, sir dung, danh gia
cong nghé va Al; phan cong trach nhiém,
thiét 1ap co ché giam sat va xua 1y rai ro.
Viée trién khai bat du tir ra soat nén tang,
phén loai dir li¢u va muc do rui ro, xay
dung quy trinh phé duyét, danh gia cong
nghé. Di véi Al can duy tri su giam sat
ctia con ngudi, bao dam cac quyét dinh anh
huong dang ké dén nguoi hoc va doi ngii
van thudc trich nhiém cua con ngudi. biéu
kién thyc hién gdm quy dinh phap 1y va noi
b0 16 rang, nhan lyc ¢6 nang luc cong nghé
va phap 1y, hé¢ théng bao mat, co ché giam
sat va ngudn lyc duy tri an toan thong tin.

Bang 1: Nam giai phap c6 quan hé b trg 13n nhau nén can thyc hién dong bo.
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i ) ' tao. sO hiru tri tué. e
GD1: Khao sat nhu cau,
xac dinh nang lyc, chon  |Pon vi to chiic Khung nang lyc; Kinh phi; chuyén |Ty I¢ hoan thanh boi
nhan sy nong cot. GP2: | can b, dao tao va | ké hoach, tai liéu | gia; nén tdng hoc | dudng; muc cai thién
3) Boi dudng, thuc hanh, boi dudng; don vi | boi dudng; doi ngli | tap; thoi gian thyc | nang luc trude-sau;
hd tro thi diém. GD3: chuyén mon; 1anh | nong cot; cong hanh; tai nguyén |so hoat dong/san
Mo rong cong dong thuc |dao va nhan sy dong thyc hanh va |mo va co cheé pham GDM dugc
hanh, gan voi phat trién | nong cot. co che ghi nhan. khuyen khich. thuc hién.
ngh¢ nghiép.
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Gidi | Giai dogn trién khaidy | - Domvichiu |y g ey | Neuonlweehd |0 oo doi
phap kién trach nhiém ‘ yéu
GD1: Xay dung tiéu H¢ thong dir liéu;

Pon vi bao dam
chat lugng, dao
tao, cong ngh¢ va
dir li¢u, tai chinh;
dai dién nguoi

chi, chi bao va dir liéu
nén. GP2: Panh gia thir
nghiém. GD3: Tich hgp
(4) | vao bao dam chit luong
va ké hoach nguén luc

B0 tiéu chi; bao cao
dit liéu nén va chét
luong; ké hoach hd
trg nhom gép rao
can; phuang an duy

nhan lyc phan
tich; cong cu ldy
¥ kién; ha tang
tiép can; kinh phi
va nhan lyc duy

Mtc dap ung tiéu
chi; mire tiép can va
tham gia; muc hai
long; chi phi theo két
qud; kha nang duy tri

GD1: Ra soat nén tang,
phan loai dit li¢u, danh
gid rui ro. GD2: Thi diém
(5) | cokiém soat. GD3: Mo
rong c6 chon loc, giam
sat dinh ky.

vi cong ngh¢;

b0 phan dir ligu,
phap ché, bao
dam chét luong
va don vi su dung
cong nghg.

va Al; quy trinh
phé duyét, danh
gia; huong din
bao v¢ dir liéu, ban
quyén va giam sat
ctia con ngudi; ho
S0 rui ro.

nhan lyc cong
nghé, phap ly va
chuyén mon; kinh
phi gidm sat, tap
huén; cong cu
danh gia rui ro.

trung han, hoc. tri nguon luec. i hoat déng.
Quy ché quan tri
Lanh dao; don | cong nghé, dit liu |Ha tAng bao mat; | Ty 18 nén tang duoc

ra soat; ty 1¢ hoat
dong dugc danh gia
i ro; s su ¢b dugce
xu ly; mure tuan tha
quy trinh bao v¢ dir
liéu.

Lueu y: Cdc chi bdo trong bang la goi ¥, khéng phdi cdc nguedng danh gid da dioce kiém chitng.

V. Két ludn

Chuyén d6i s6 mé ra co hoi phat
trién GDM vé quy md, kha ning tiép cén,
chia sé va hop tac, dong thoi dat ra yéu
cdu méi dbi voi quan tri. Viéc hién thuc
héa nhiing co hdi nay phu thudc vao nang
lyc quan tri vé chinh sach, nhan luc, chat
luong, ha tﬁng va nguén luc. Vi vay, can
chuyén tir quan 1y cac sang kién riéng 1¢
sang kién tao va diéu phdi hé sinh thai mo.
Nghién ctru dé xudt nam nhom giai phép,
gop phan thic diy GDM tai Viét Nam
theo hudng chat luong, cong bang va co
trach nhi¢m.

Cac giai phap dé xuat can duoc
danh gia thyc tidn dé xac dinh tinh phu
hop, kha thi va hiéu qua. Nghién ctru tiép
theo c6 thé khao sat cac co so gido duc
dai hoc, tham van chuyén gia, déng thoi
thi diém va danh gia két qua nham hoan
thién giai phap quan tri GDM trong bdi
canh chuyén d6i sd./.
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OPEN EDUCATION GOVERNANCE IN THE CONTEXT
OF DIGITAL TRANSFORMATION: OPPORTUNITIES
AND CHALLENGES

Bui Thi Lu!, Trinh Hoang Yen'!, Do Van Hung!

Abstract: This article examines the opportunities, challenges, and governance
requirements of open education in higher education amid digital transformation. It employs
literature review, analysis, and synthesis of relevant domestic and international studies and
policy documents. The findings show that digital transformation creates opportunities to
expand access to learning, facilitate educational resource sharing, strengthen collaboration,
and promote innovation. However, it also poses challenges concerning policy frameworks,
stakeholders’ digital competencies and practical capacity, the quality of educational
resources and learning activities, equitable access to digital technologies, data protection,
and sustainability. To address these challenges, the article proposes governance orientations
focusing on policy improvement, stakeholder coordination, capacity development, quality
assurance, digital equity, monitoring, evaluation, and continuous improvement. The study
clarifies the governance requirements of open education in the digital environment and
suggests directions for its appropriate application in Vietnamese higher education institutions.

Keywords: digital transformation, higher education, open education, open education
governance, open educational resources
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