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Tém tit: Chuyén doi sé dit ra yéu cau cap thiét doi véi cc trirong dai hoc dia phwong
trong xdy ding ning liec quadn tri phat trién gido duc mé. Nghién ciru danh gid nang lhee quan
tri chuyén doi s6 va mire ¢ sdn sang phdt trién gido duc mé tai Trieong Pai hoc Qudang Binh
qua khdo sat 154 can bé quan 1y, gidng vién, dira trén bang héi xdy dung theo Iy thuyét san
sang thay doi ciia t6 chire, do luong nam cdu phan: nhan thire vé sw can thiét, nang hec chinh
sdch - thé ché, ha tang cong nghé, nang lec quadn tri - lanh dao, van héa t6 chire, cing bién
phu thuge la mike d san sang tong thé. Hoi quy da bién cho thdy mé hinh gidi thich 54,8%
phirong sai mirc dg sdn sang; ndng liec chinh sdch - thé ché la yéu té dy bdo manh nhat, tiép
dén la van héa t6 chire, ha tang céng nghé va nhdn thire, trong khi ning hec quan tri - lanh
dao khong co y nghia théng ké doc lap. Du nhan thuce vé sw can thiét dwoc danh gia cao nhat,
nding lwc chinh sach - thé ché lai thap nhat, cho thdy khodng cdch giita nhdn thirc va nang
liee thé ché thuc té. Rao can phé bién nhat la giang vién thiéu ky ndng, thoi gian va théi quen
gidng day truyén thong. Nghién ciru dé xudt nha trirong wu tién hoan thién khung chinh sdch,
co ché cong nhdn va boi diedng ning lwc s6 cho ddi ngii dé thu hep khodng cdch néu trén.

Tir khéa: chuyén doi so, gico duc mo, nang lwc thé ché, quan tri dai hoc, san sang thay doi

I. it van dé

Chuyén dbi s6 dang tro thanh dong
lgc trung tam dinh hinh lai mo6 hinh quan
tri va phuong thirc van hanh cua gido
duc dai hoc toan cau (Verhoef va cong
su, 2021). Gido duc mo - véi cac biéu
hién 1a tai nguyén gido duc m¢é (OER),
khoéa hoc truc tuyén dai chung (MOOC)

! Truong Pai hoc Quang Binh, Quang Binh, Viét Nam

va mo hinh hoc tap linh hoat - 1a try c6t
gitp truong dai hoc md rong kha nang
tiép cén, nang cao chat lwong dao tao
(UNESCO, 2019). Tai Vi¢t Nam, dinh
hudng nay duoc thé ché hoa qua Quyét
dinh s6 749/QD-TTg (2020) vé Chuong
trinh Chuyén d6i sé qudc gia va Nghi
quyét s6 57-NQ/TW (2024) cia Bo
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Chinh tri vé d6t pha phat trién khoa hoc,
cong nghé, d6i mai sang tao va chuyén
ddi s6 qubc gia; quyén tu chu dai hoc
theo Luat s6 34/2018/QH14 tao hanh
lang phap 1y dé cac truong, ké ca trudong
dai hoc dia phuong, chu dong xay dung
mo hinh quan tri riéng cho gido dyc mo.
Xu hudng nay ciing thé hién qua chuyén
ddi sb tai lidu, hoc liéu ndi sinh tai cc
co s¢ gido duc dai hoc cong lap Viét
Nam (Nguyén va cong su, 2026).

Tuy nhién, viéc chuyén hoa chinh
sach vi mo thanh nang lyc quan tri thyc té
& cap truong khong dién ra ddng déu, dic
bi¢t tai cac truong dai hoc dia phuong
- noi chiu nhiéu han ché hon vé ngudn
luc, ha téng so voi cac dai hoc trong diém
(Bond va cong sy, 2018). Phan 16n nghién
ctru hién co tai Viét Nam tap trung vao
cong ngh¢ day hoc hodc nhan thic giang
vién, con thiéu nghién ctru dinh lugng
danh gia nang lyc quan tri va mirc do san
sang t6 chirc & cip can bd quan 1y - nguoi
truc tiép hoach dinh, van hanh chinh sach
ndi bo, khién nha quan 1y thiéu co so thue
chimg dé xac dinh diém nghén uu tién
can thao gd.

Xuét phét tr thuc tién d6, nghién
ctru dugc thuc hi¢n tai Truong Pai hoc
Quéng Binh nham: (i) danh gia thyc trang
ning luc quan tri chuyén doi sé va muc
d6 san sang phat trién gido duc mo; (ii)
xac dinh chidu huéng tac dong cua céc
ciu phz‘?ln nang luc dén mirc d6 sin sang
tong thé, tir d6 dé xuat ham y chinh sach.
Piém mai 1a van dung 1y thuyét sin sang
thay ddi ctia to chirc (Weiner, 2009) - phd
bién trong y té, quan tri to chirc - vao bdi
canh gido duc mo tai mot truong dai hoc
dia phuong Viét Nam, hudng tiép can con
it duoc khai thac trong nudc.

II. Co s6 1y thuyét

2.1. Khung ly thuyét sdn sang thay
déi ciia to chirc

Nghién ciru van dung 1y thuyét sin
sang thay doi cua t6 chirc (Organizational
Readiness for Change) cua Weiner (2009)
lam khung 1y luan nén tang. Theo do, su
san sang thay ddi 1a trang thai tim 1y - hanh
vi tap thé, gdm hai thanh t6 ¢t 15i: cam
két thay doi va hiéu nang thay ddi (niém
tin vao kha nang thuc hi¢n thanh cong
thay d6i), chiu tac dong boi cac yéu té bdi
canh: muac do cép thiét duoc nhan thac
(change valence), ngudn lyc, dic diém
nhiém vy, thong tin - kién thirc va van hoa
t6 chirc. Khung 1y thuyét nay phu hop voi
nghién ctru vi phat trién gido duc mo gin
v6i chuyén ddi s6 1a mot qua trinh thay
dbi to chirc quy mé 16n, doi hoi chuyén
dich déng thoi vé nhén thire, chinh sach,
ha téng, lanh dao va van hoa lam viéc.

2.2. Khung phdan logi rao cdn
chuyén déi so

Vé rao can trién khai, Ertmer va
Ottenbreit-Leftwich (2010) phan biét rao
can bac mot (nguén luc, ha tﬁng, thoi gian)
va rao can bac hai (niém tin, k¥ nang, thoi
quen ca nhan), cho rang can thiép chi giai
quyét a0 can bac mot ma bo qua bac
hai thuong khong tao thay dbi bén viing.
Thuc té phat trién ha tﬁng hoc liéu sb tai
Viét Nam ciing cho thiy dau tu ha ting,
néu thiéu giai phap nang cao ning luc khai
thac, chuwa du tao chuyén bién bén viing
trong thoi quen sir dung (Nguyén, 2025).

2.3. Khung khdi ni¢m va gid thuyét
nghién ciru

Mb hinh nghién ctru gdm nam céu
phz‘?ln du bao mirc d6 san sang téng thé:
nhan thirc vé su can thiét (change valence



- Weiner, 2009); nang lyc chinh sach - thé
ché, phan anh muc do déy du cia van ban,
quy ché, co ché cong nhan va bao ho so
htru tri tu¢ hoc liéu mé (Verhoef va cong
su, 2021); ha téng cong nghgé, diéu kién
trién khai gido duc mo (Bond va cong
su, 2018); nang luc quan tri - 1anh dao,
phan anh cam két 1anh dao, phan cong
trach nhiém, phdi hop lién don vi (Weiner,
2009); va van hoa to chirc, phan anh mirc
d6 sin sang ca nhan thay dbi théi quen

NT .
Nhan thuc vé
sy can thiét

Cs
Nang Iuc chinh sach
-thé ché

. HT
Ha tang céng nghé

QT
Nang luc quan tri
- lanh dao

VH
Van hoa to chuc
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giang day. Nghién cuu ky vong ca nam
cau phan c6 quan hé thuan chiéu véi murc

d6 sin sang tong thé.

Mb hinh va gia thuyét nghién ciru
dugc minh hoa tai Hinh 1: H1-HS gia dinh
nhan thire (NT), chinh sach - thé ché (CS),
ha tang cong nghé (HT), quan tri - lanh
dao (QT) va vian hoa to chiac (VH) co
quan hé thudn chiéu v&i muae do sin sang
tong thé (SS).

ss
Mtic d6 san sang
tong thé

Hinh 1. So d6 mé hinh nghién ctru dé xut

III. Phwong phap, vat liéu
nghién ciru

Nghién ctru sir dung thiét ké khao
sat cat ngang, phan tich dinh lugng lam
phuong phap chi dao. Tong thé nghién
ctru la can by quan ly (Ban Giam hiéu,
truong/phd  phong, trudng/phd khoa,
truong bo mon) va giang vién co hiru cua
Truong Pai hoc Quang Binh. Can ctt cong
thirc Cochran (1977) (sai s6 5%) va tiéu
chi téi thiéu cho hdi quy da bién n > 50 +
8m (m 1a s6 bién doc lap; Green, 1991), ¢&
mau tbi thiéu dugc xac dinh trong khoang

90-200 quan sat. Mau thu vé hop 1& gdm
154 phiéu (nam 66,9%, nit 33,1%; can bd
quan ly 28,6%, giang vién 71,4%), chon
theo phuong phap phan tang theo don vi
két hop thuan tién, ddp ung yéu cau c&
mau tdi thiéu.

Cong cu do luong la bang hoi tu
thiét ké dya trén Iy thuyét sin sang thay
dbi cua t chirc (Weiner, 2009), gdm bén
phan: (A) théng tin nhan khau hoc; (B) 23
nhan dinh do ludng 5 ciu phan doc lap
(NT 4 bién; CS 5 bién; HT 5 bién; QT 5
bién; VH 4 bién) va 3 nhan dinh do ludong
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SS, thang Likert 5 mtrc (1 = hoan toan
khong dong y, 5 = hoan toan dong ¥); (C)
rao can trién khai (chon t6i da 3 phuong
an); (D) cau hoi mé. Dir li¢u thu thap truc
tuyén trong thang 8/2026, tu nguyén va an
danh. Danh muc bién quan sat theo ciu
phan duoc trinh bay tai Bang 1.
Bang 1. Bién quan sat theo ciu phan
(thang Likert 5 murc)

M bién Noi dung bién quan sat
NT1 | Cap thiét ciia chuyén doi so
NT2 |Loiich gido dyc mo
NT3  [Rii ro khi cham doi moi
NT4 | Vai tro ca nhan
CS1 | Quy ché gido duc mo
CS2 | Cong nhan, danh gia lao dong
CS3  |Béo ho so hitu tri tué
CS4  |Khuyén khich, h trg tai chinh
CS5 | Phé duyét hoc liéu mo
HT1 |Ha tﬁng mang, thiét bi s6
HT2 |Nén tang quan ly hoc tap
HT3 |Kho hoc liéu, thu vién s6
HT4 |Cong cy xay dung hoc li¢u
HTS5 |HO tro ky thuat, bao tri
QT1 |Cam két cua lanh dao
QT2 | Phan cong trach nhiém
QT3 | Phoi hop lién don vi
QT4 |Giém sat, danh gi4 tién do
QT5 |Huy dong nguon luc
VHI | Thay déi théi quen gidng day
VH2 | Chia sé, hop tac
VH3  |Khuyeén khich d6i mgi
VH4 |Niém tin gido duc mo
SS1  |Sén sang tham gia
SS2 | Tin tudng kha ning thanh cong
SS3  |Cam két duy tri lau dai

Dir liéu dugc xtr ly bang phan
mém thdng ké chuyén dung (ngdn ngir
Python vé1i cac thu vién pandas, pingouin,
statsmodels). Quy trinh phan tich gom: (i)
thong ké mo ta; (i) kiém dinh do tin cay
thang do bang hé sb Cronbach’s alpha;
(iii) phan tich twong quan Pearson gitra
cac cau phan; (iv) hdi quy tuyén tinh da
bién (binh phuong téi thiéu thong thuong
- OLS) xéc dinh tac dong cta 5 cAu phan
dén muc do6 sin sang tong thé, kém kiém
tra da cong tuyén bang hé sd phéng dai
phuong sai (VIF); (v) kiém dinh t-test doc
lap va phan tich phuong sai mot yéu t6
(One-way ANOVA) so sanh mirc do san
sang theo vi tri cong tac, tham nién.

Nghién ciu chua thyc hién EFA/
CFA do ¢& mau (N = 154) ¢ ngudng tdi
thiéu cho EFA va thoi gian thim dinh
khong cho phép thu thap thém dir ligu;
nghién ctru dugc xac dinh 1a tham do
(exploratory), két qua can dién giai than
trong va kiém dinh EFA/CFA trén mau mo
rong & nghién ctru tiép theo.

IV. Két qua nghién ciru va thao luin
4.1. Pic diém mdu khdo sdt

Mau khéo sat gdm 154 can bo quan
ly va giang vién Truong Dai hoc Quang
Binh (Bang 1), phan 16n c¢6 thim nién
11-20 nam (40,3%) va trinh d¢ thac si
(59,7%) hoic tién si (32,5%). Pang cha
Y, 62,3% nguoi tra 101 da tung tham gia
xay dung, trién khai hoc liéu s6, khoa hoc
tryc tuyén.

Bang 2. Pic diém mau khao sat (N = 154)

Dic diém Phén loai Tén s0 Ty 18 (%)
e Nam 103 66,9
Gi6i tinh N 51 31
o Can bd quan Iy 44 28,6
Vi cong tac Giang vién 110 714
Du6i 5 ndm 17 11,0
Tham nién cne (4 5-10 ndm 48 31,2
en cong tac 11-20 nam 62 403
Trén 20 ndm 27 17,5
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Pic diém Phan loai Tén so Ty 18 (%)
Dai hoc 11 7,1
. A A A Thac si 92 59,7
Trinh d§ chuyén mon Tién §i 50 32,5
PGS/GS 1 0,6
~ . A & ba tiing 96 62,3
ba tham gia hoc li¢u s6 Chua timg 53 37.7

4.2. Dg tin cdy thang do va thﬁ'ng
ké mé td cdc ciu phfin

Két qua kiém dinh Cronbach’s alpha
(Bang 3) cho thay hé sé tin cdy dao dong
tir 0,467 (NT) dén 0,667 (HT), thap hon
ngudng khuyén nghi 0,70 (Nunnally,
1978). Phan tich alpha-khi-loai-bién cho
thdy khong co bién quan sat nao, khi loai
bo, giup alpha vuot ngudng 0,70 - cho
thdy day 1a han ché hé thong cua bd cong
cu méi, lan dau kiém dinh, chtr khong do
mot bién cu thé.

Theo ngudng thuong dung, alpha tir
0,60 chap nhan duoc cho nghién ctru kham
pha, con 0,70 cho nghién ctru khang dinh
(Hair va cong sy, 2010; Nunnally, 1978).

Dbi chiéu tiéu chi nay, HT (a = 0,667) va
VH (o= 0,604) dat ngudng kham pha, con
NT, CS, QT, SS dudi 0,60; nghién cuu
duogc xac dinh 14 tham do bude dau, hé sb
hoi quy tai muc 4.4 can hiéu nhu xu huéng
so bo.

Xét diém trung binh (Bang 3), NT
cao nhat (M = 4,00; SD = 0,43); CS thip
nhit (M = 3,43; SD = 0,52), tiép theo la
HT (M = 3,58). SS dat M = 3,83 - kha
nhung chua cao. Khoang cach gitra nhan
thirc (cao nhét) va chinh sach - thé ché
(thdp nhat) phan anh “khoang cach sin
sang” giita dong lyc tinh than va ning luc
thé ché thyuc té, phu hop nhan dinh cia
Weiner (2009) rang nhan thic vé sy can
thiét 1a diéu kién can nhung chua du.

Bang 3. Thong ké mé ta va do tin cay thang do cac cdu phan

Ciu phan S0 bién Mean SD Cronbach’s a
NT - Nhin thirc vé su can thiét 4 4,00 0,43 0,467
CS - Nang luc chinh sach - thé ché 5 3,43 0,52 0,517
HT - Ha tang cong nghé va OER 5 3,58 0,54 0,667
QT - Nang lyc quan trij - 1anh dao 5 3,66 0,50 0,529
VH - Vin hoa to chirc 4 3,79 0,54 0,604
SS - Mitc d¢ san sang tong thé 3 3,83 0,54 0,549

4.3. Twong quan giiva cdc cdu phan
Ma tran tuong quan Pearson (Bang
4) cho thiy toan bd cac cip cau phan déu
twrong quan thuan, co y nghia thong ké (p

<0,001), hé s6 dao dong tir 0,50 dén 0,66
- phan anh lién h¢ chat ché nhung khong
qua cao dé gay quan ngai vé da cong tuyén
trong hdi quy tiép theo.

Béng 4. Ma tran tuong quan Pearson giita cac ciu phan (N = 154)

NT CS

HT

QT VH SS

NT 1

CS 0,50 1%+ 1
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NT CS HT QT VH SS
HT 0,607*** 0,537 1
QT 0,656%*** 0,604 0,607 1
VH 0,522%*%* 0,526%*** 0,563%*x* 0,618%*x* 1
SS 0,576%** 0,609%** 0,598 0,597%x 0,604 1

4.4. Két qud phén tich héi quy da bién

Mb hinh héi quy da bién véi bién phu
thudc 1a mire d6 san sang tong thé (SS) va
nam bién doc 1ap (NT, CS, HT, QT, VH)
c6 ¥ nghia thong ké (F(5, 148) = 35,87;
p < 0,001), giai thich 54,8% phuong sai
(R? = 0,548; R? hi¢u chinh = 0,533). VIF
tir 1,76 dén 2,46, nho hon ngudng 5 (Hair
va cong sy, 2010), cho thiy khong c6 da
cong tuyén nghiém trong.

Két qua udc luong (Bang 5) cho
thdy bon trong nam cau phan co tac dong
duong, c6 ¥ nghia thong ké, theo thir tyr tir
manh dén yéu: CS (B =0,261; p =0,001),
VH ($=0,230; p=0,003), HT (3 = 0,181;

Ghi chii: *** p < 0,001.
p=10,022), NT (B =0,163; p=0,040). QT
khong c6 ¥ nghia thong ké doc lap (B =
0,080; p = 0,356), du tuong quan thuan
v6i SS & phan tich hai bién (r = 0,597;
Bang 4) - goi y tac dong cua QT truyén
dan phan 16n qua CS va VH; can kiém
dinh bang phan tich trung gian & nghién
ctru tiép theo.

Phat hién CS 14 yéu t6 dy bao manh
nhit c6 ¥ nghia thyc tidn quan trong: du
bi danh gia thip nhat (muyc 4.2), CS lai 1a
“don bay” c6 tac dong bién 16n nhat - dau
tu cai thién chinh sach - thé ché s& hiéu
qua hon so véi dau tu trong Gng vao cac

%

cau phan khéc.

Bang 5. Két qua phan tich hdi quy da bién (bién phu thudc: SS)

Bién doc lap B SE B chuéin hoa t p VIF
Hang s6 0,207 0,296 - 0,698 | 0,486 -
NT 0,208 0,100 0,163 2,072 | 0040 | 2,03
[ 0,275 0,077 0,261 3,557 | 0,001 | 1,76
HT 0,182 0,078 0,181 2317 | 0022 | 1,99
QT 0,088 0,095 0,080 0,926 | 0356 | 246
VH 0,230 0,075 0,230 3,059 | 0,003 1,85

Ghi chu: R? = 0,548, R? hiéu chinh = 0,533, F(5,148) = 35,87, p < 0,001.

4.5. So sanh mikc dp sin sang theo
ddc diém nhén khéu hoc

Kiém dinh t-test doc 1ap khong phat
hién khac biét c6 y nghia vé SS giita can
bo quanly (M =3,91; SD =0,47) va giang
vien (M = 3,80; SD = 0,57) (t = 1,26;
p = 0,211); ANOVA ciling khong phat
hién khac biét gitta cac nhom tham nién
(F = 0,14; p = 0,934). Muc d6 san sang
kha dong nhat toan truong - giai phap can
thiép nén ap dung chung toan truong.

4.6. Rao cdn trién khai gido duc mé

Ba rao can duoc chon nhiéu nhat
(Bang 6) 1a giang vién thiéu k¥ ning, thoi
gian (50,6%), thoi quen giang day truyén
thong (42,2%), thiéu nhén lyc chuyén mén
hoc liéu s6/CNTT (37,7%). Theo Ertmer
va Ottenbreit-Leftwich (2010), day déu la
rao can béc hai, dugce chon nhiéu hon rao
can bac mot (ha tﬁng 37,0%; chinh sach
34,4%; khuyén khich 33,1%; s& hiru tri tué
26,0%) - ciing c¢6 ham y rang d4u tur ha tang
hay chinh sach hinh thirc, thiéu bdi dudng
k¥ ning, kho tao sy san sang bén vimng.
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Bang 6. Tan suat rao can trién khai gido duc mé (N = 154, chon tdi da 3 phuong an)

Rio cin Tan s0 Ty 18 (%)
Giang vién thiéu ky nang va thoi gian 78 50,6
Nhan thtrc, théi quen giang day truyén thong 65 42,2
Thiéu nhan luc chuyén moén hoc liéu $0/CNTT 58 37,7
Thiéu ha tang cong nghé va kinh phi dau tu 57 37,0
Thiéu chinh sach, quy dinh cy thé 53 34,4
Thiéu co ché khuyén khich, ghi nhin 51 33,1
Vudng mic s hitu tri tué, ban quyén 40 26,0
Khéc 5 32

4.7. So sanh voi cdac nghién ciru
lién quan

Rao can trién khai gidao duc mo tai
Truong Pai hoc Quang Binh tuong dong
v6i cac nghién ciru gan day. Tai Tay Béc
Bo, P6 va cong su (2026) khao sat cic co
s& giao duc nghé nghiép ciing ghi nhin
khoang cach giita nhan thic vé gia tri hoc
liéu mé (cao) va ning lyc trién khai (thap),
cung rao can phap 1y vé s¢ hitu tri tué -
tuong ddng khoang cich NT-CS trong
nghién ctru nay. O pham vi qudc té, Mtebe
va Raisamo (2014) tai Tanzania cling cho
thiy thiéu k¥ nang, thoi gian va nhan thirc
vé ban quyén 13 rao can phd bién nhit,
phu hop rao can bac hai tai Bang 6. Su
tuong ddng xuyén bdi canh cung ¢b luan
diém rang rao can bac hai mang tinh phd
quat hon rao can bac mot ¢ giai doan dau
chuyén di sé gido duc.

V. Két luan

Nghién ctru cung cép bing chimng
thuc nghiém budc dau vé nang luc quan
tri chuyén doi s6 va mirc do sin sang phat
trién gido duc mo tai Truong Pai hoc
Quang Binh qua khdo sat 154 can by quan
Iy, giang vién. Muc do sin sang tong thé
dat muc kha, duoc du bao bai bon trong
nim cau phan, trong d6 chinh sach - thé
ché tic dong manh nhit du bi danh gia
thép nhAt; rao can c4 nhan, ndi tai phé bién

hon rao can nguén luc vat chat, nhat quan
véi cac nghién cuu ddi chiéu tai muc 4.7.
Nghién ciru kién nghi nha truong: (i) hoan
thién khung chinh sach, quy ché noi bo vé
gido duc mo, gdm co ché cong nhan va bao
ho s& hitu tri tué hoc liéu ma; (ii) bdi dudng
nang luc sd cho giang vién kém co ché thoi
gian, dong luc dé giai quyét rao can bac
hai; (iii) thé ché hoa cam két 1anh dao thanh
chinh sach cu thé; (iv) trién khai giai phap
ddng bo toan truong do mirc do sin sang
khong phan hoéa theo vi tri, tham nién.
Nghién ctru con han ché: thiét ké cét
ngang tai mot truong gidi han kha nang suy
rong; dit liéu tu bao céo co thé chiju sai léch
phuong phap chung; d6 tin cdy nhiéu thang
do thap hon khuyén nghi va chua thuc hién
EFA/CFA (muc I11, 4.2), nén hé s6 hdi quy
can xem nhu bang chtng tham do. Nghién
cuu tiép theo nén mé rong mau, hiéu chinh
thang do, bo sung CFA va phan tich trung
gian cho vai tro quan tri - 1anh dao.
Tai liéu tham khao
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GOVERNING DIGITAL TRANSFORMATION FOR
OPEN EDUCATION DEVELOPMENT AT A REGIONAL
UNIVERSITY: A SURVEY OF MANAGERS’AND
LECTURERS’ READINESS AND CAPACITY
AT QUANG BINH UNIVERSITY

Phan Trong Tien', Nguyen Duc Vuong'

Abstract: Digital transformation places an urgent demand on regional universities
to build governance capacity for open education development. This study assesses digital-
transformation governance capacity and readiness for open education development at Quang
Binh University, surveying 154 managers and lecturers with a questionnaire grounded in
organizational readiness for change theory and measuring five components: perceived need,
institutional policy capacity, technological infrastructure, governance andleadership capacity,
and organizational culture, plus overall readiness as the outcome. Regression results show
the model explains 54.8% of the variance in overall readiness, institutional policy capacity is
the strongest predictor, followed by organizational culture, technological infrastructure, and
perceived need, while governance and leadership capacity is not an independent significant
predictor. Although perceived need is rated highest, institutional policy capacity is rated
lowest, revealing a gap between perceived need and actual institutional capacity. The most
common barrier is lecturers’ lack of skills, time, and traditional teaching habits. The study
recommends that the university prioritize strengthening its policy framework, recognition
mechanisms, and staff digital-capacity development to narrow this gap.

Keywords: digital transformation, governance capacity, higher education governance, open
education, organizational readiness
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