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Tém tit: Xdy dung t6 chire hoc tdp 1a yéu cau tdt yéu ciia cdc t6 chirc trong boi canh
cudc cach manh 4.0 Va héi nhdp quoc té. Bén canh dé, nhitng tac dong ciia Kinh té, Xa hoi, su
canh tranh ngu(;n nhén lyc doi cde t6 chire phai tim cach dat duoc loi thé canh tranh thong
qua hoc tdp ciia té chire. Bai viét ndy trinh bay viée hoc tdp ciia té chike nhw mét nguén chinh
ctia canh tranh loi thé trong cac 16 chirc, déng thoi xem xét khdi niém t6 chirc hoc tap, hoc

tap trong t6 chirc dé lam ré

Tir khoa: t6 chike, té chike hoc tdp, hoc tdp trong 16 chirc, yéu to anh hwéng, loi thé canh tranh

I. Pat van deé

“Hoc tap trong t0 chuc”
(Organizational Learning) va “Té chirc
hoc tap” (Learning Organization) ban dau
dugc dung trong linh vuc kinh doanh. Khi
cac doanh nghi¢p phai nang cao nang luc
canh tranh trén dia ban quéc gia, khu vuc
hay quc té, ho can dén nhiing tri thirc méi
dé gia tang von kién thirc va ky nang, trén
co s& d6 sang tao ra san pham méi hoic
mo hinh kinh doanh méi. Pén nay, khai
niém “Hoc tap trong t6 chire” da duoc coi
nhu mot triét 1y, mot cach tiép can mai
trong xay dung td chirc dé tao ra su phat

trién bén virng. Nguoi ta dwa viéc hoc tap

* Truong Pai hoc M Ha Noi

T HO1 Khuyén hoc Viét Nam

vao to chirc vi mong muén to chuc cua
minh va nhitng thanh vién trong d6 sé
chuyén d6i cho phil hop vai bdi canh kinh
té x4 hoi va moi truong.

Trén thé gidi, nhidu tic gia da dua
ra dinh nghia va mo ta td chire hoc tap,
nhu 1a qué trinh hoc tap, cho ca ca nhan
va to chic (Mayo et al., 1994). Senge,
1990 mo ta to chic hoc tap 13 noi moi
nguoi lién tuc mo rong nang lyc dé tao
ra két qua ma ho thuc sy mong mudn va
la noi moi ngudi khong nging hoc hoi
l1am thé nao dé hoc tip cung nhau. Tuy
nhién dé hiéu t6 chtrc hoc tap mot cach rd
rang, Garrat (1990) xac dinh ba dac diém
ctia t6 chirc hoc tap nhu sau: (1) khuyén
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khich moi nguoi ¢ tat ca cac cap cua to
chuc hoc hoi thuong xuyén va nghiém
tac; (2) c6 hé théng dé nim bit viéc hoc
va truyén dat kién thic can thiét, va (3)
¢6 nhu ciu tu than vé hoc tap va co6 kha
ning tu chuyén dbi lién tuc. O mot quan
diém khac, Pedler et. al. (1991) cho ring
viée xay dung t6 chirc hoc tap khong chi
12 mot xu hudng quan tri nhat thdi ma nd
thé hién nhu mot phuong thirc tao ra moi
truong hoc tap co1 md, nudi dudng tinh
than sang tao, phat huy y thic hoc tip
vi su nghiép ma to chtic theo dudi; dong
thoi, con dudng hoc tip ma mot to chirc
duy tri 14 mot tién trinh sang tao nhim
gitip to chirc d6 phat trién, thich nghi va
chuyén hoa, dap tng nhu cau va ky vong
cua nhiing nguoi bén trong va bén ngoai
don vi; mdi thanh vién cua t6 chac hoc
tap déu tu do hoc hoi dé hoan thién minh
va cai thién cong viéc cua tap thé. Tobin
(1993) mo ta ba dic diém dé mot t6 chirc
duogc hiéu td chirc hoc tap, bao gém: su
cOo1 m¢& voi nhitng y tudong maoi, cd van
hoa khuyén khich, cung cép co hdi hoc
tap va doi méi, co sy hiéu biét rong rai vé
cic muc tiéu, muc dich cua té chirc cling
nhu hiéu dugc cach thire ma mdi ca nhan
dong gbp thuc hién muc ti€éu va myc dich
chung. Garvin (1993) dinh nghia t6 chtic
hoc tap 1a mot to chic ¢d ky ning tao
ra, thu thap, chuyén giao kién thuc, sau
d6, diéu chinh chinh minh dé phan anh
kién thirc va hiéu biét méi. O mot mic
do khéc, Toft va Reynolds (1994) dinh
nghia to chitc hoc tap 14 mot hé thong
tich lity, phan anh ma qua d6 tit ca nhan
vién trong t6 chirc hoc cach hiéu va lién
tuc giai thich vé cong viéc ma ho dang
thuc hién théng qua cac trai nghiém cua
t6 chirc ma ho dang lam viéc.

I1. T6 chirc hoc tap

Theo Senge, 1990, td chire hoc tap
dugc dinh nghia 1a t6 chic vu tién phat
trién ca nhan va nghé nghiép thong qua
viée lién tuc tiép thu kién thirc méi, chia sé
va ap dung kién thirc giira cac thanh vién
cta t6 chirc trong qua trinh ra quyét dinh
va lam viéc. Theo d6, mot t6 chie hoc tap
¢6 5 dic diém bao gdm: i) Kha ning lam
chu ban than (Personal mastery), ddy 1a nén
tang ctia mot to chire hoc tap, mdi ca nhan,
ngudi lao dong trong td chirc phai c6 muc
tiéu phat trién c4 nhan va tap trung nd luc
dé dat dugc muc tiéu do; té chic phét hién
va nudi dudng nhimg muc tiéu nay bang
céch tao ra méi truong dé nguoi lao dong
dat dwoc muyc tiéu ca nhan va céng hién vi
muc tiéu chung cua to chic. ii) xay dung
tam nhin chung (Building a shared vision)
trong mot moi truong dan chu, hop tac
dua trén loi ich va muc tiéu chung. Céc cé
nhan thiét 1ap cam két voi don vi, td chic,
cung xay dung va chia sé tim nhin chung
vé tuong lai ctia t6 chirc, va phat trién cac
nguyén tic, hoat dong hd trg cho qué trinh
dan dén twong lai d6. C4c t6 chirc nén chia
sé tam nhin chung cho toan thé nhén vién
dé thyc hién, thao luan, gop y thay doi
trong cac bbi canh méi va thyc tién phat
sinh. iii) M6 hinh tu duy (Mental models),
day la cac gia thiét, sy khai quét, dinh kién,
va cd cac hinh anh, thong tin da “an sau”
vao suy nghi cua cac cd nhan, 4nh hudng
dén cach ma ca nhan d6 nhin nhan vé thé
giéi xung quanh va hanh dong. Trong t6
chirc hoc tap, mdi cd nhan khong nging
xac dinh, lam rd va hoan thién cach ma ho
nhin nhan vé thé gigi xung quanh. iv) Hoc
tap nhom (Team learning), theo d6, mdi ca
nhan sin sang phan anh va xem xét quan
diém cua nguoi Khac, loai bo nhirng thanh



kién c4 nhan dé lam viéc trong mot moi
trudng hop tac cling phat trién ning luc ciia
don vi, t6 chtrc voi sy dong gop tir nang luc
cua cac ca nhan trong gop lai. v) Tu duy
hé thdng (Systematic thinking), day la dic
diém quan trong nhét trong hoc thuyét “Td
chtrc hoc tap” cua Senge, dic diém nay cé
vai tro két ndi tit ca cac nguyén 1y con lai
ctia to chire hoc tip bao gdm lam chi ban
than, xay dung va chia sé tdm nhin, hoc tap
nhém va md hinh tu duy. Tu duy hé thong
ctia mot to chirc hoc tap thé hién tinh két
nbi, lién két ctia cac ca nhan, don vi trong
viéc tim hiéu, van dung, giai quyét mot
cach hé théng va hanh dong pht hop, thich
g v6i nhimg thay ddi ctia bbi canh kinh
té va x4 hoi thay vi chi tp trung vao mot
khia canh hay van dé cua riéng ho.

Su hinh thanh t6 chiic hoc tap mang
lai cac loi ich to 10n, trong d6 bao gom:
ting cudong doi mai sang tao, ting cudng
chia sé kién thirc, cai thién nang lyc giai
quyét van dé va chat luong két qua dau
ra, thiic day lién két cac ngudn luc bén
trong va bén ngoai dé dat duoc muc tiéu
chién luoc, ting cuong ¥ thic cong dong
trong td chure, cai thién hinh anh t6 chire
bang cach hudng dén con nguoi nhidu hon
(Pedler, 1997)

I11. Hoc tip ciia to chirc va loi thé
canh tranh

Fiol et al. (1985) phat biéu, hoc tap
trong to chtrc 1a sy phat trién cua nhiing
hiéu biét sau sic vé kién thirc, méi lién hé
gitra cdc hanh dong trong quéa khu, hi¢u
qua hoat dong va cac ké hoach hanh dong
trong tuong lai. Cummings et al. (2009)
dinh nghia hoc tap cua td chuc 12 mot qua
trinh thay d6i gitip nang cao kha nang ciia
t6 chirc d6 dé tiép thu va phat trién tri thirc
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méi. Két qua hoc tip cua to chirc 1a tir
viéc dong hoa thong tin, chuyén thong tin
thanh kién thtrc; van dung kién thie vao
thue tidn va nhan phan hoi. Hoc tap cua to
chtrc bao gém 3 cip d6, bao gdm cé nhan,
nhom (don vi) va to chirc, cac cap do nay
tuong tac voi nhau dé tao nén hoc tap co
to chue. Hoc tap cua céd nhan la nén tang
ctia hoc tap trong té chirc, N6 duoc chuyén
d6i thanh hoc tap nhom thong qua chia sé
kién thtrc, muc tiéu cling nhu hanh dong.
Tb chirc hoc tap dé cap dén qua trinh lién
tuc tao diéu kién cho cac c4 nhan va céc
nhom hoc hoi, viéc nay xay ra khi c6 su
hiéu biét chung trong toan bd to chirc.
Theo Starbucks et al. (2008), hoc tap
trong to chirc bao gdm thong tin, su hiéu
biét sau séc, kién thirc va mé hinh tu duy
cua cac thanh vién. Bryson et al. (2006)
cho rang viéc to chirc cung cp cac co hoi
phat trién nang lyc ciing nhu hanh vi chu
dong cho céac cad nhan c6 tic dong manh
dén dong lyc tham gia hoc tip cta nhan
vién tai noi lam viéc. Argyris et al., 2002
két luan rﬁng td chac thuc déy, tao diéu
kién cho cac thanh vién ctia minh hoc héi
dé ho gdp phan phat trién to chuc, song
nhiéu tri thire ma t6 chire s6 hiru lai khdng
phai tong tich lily nhimg tri thirc cua ting
thanh vién hop lai.

Hoan céanh tao nén sy buc thiét ma
td chirc can to chuc hoc tap thuong la su
canh tranh vé& nhan luc gilta cac t6 chirc
nhu trinh d§ chuyén moén chénh 1éch, co
cdu nhan lyc, nang suit lao dong, chét
lugng nhan lyc chua dép ung dugc yéu
cau cua cong vi¢ce dat ra, cac yéu cau do6i
méi vé cong nghé, quy trinh, phuong phap
t6 chirc va thyc hién cdng viéc. Dé t6 chirc



4

viéc hoc tép trong t6 churc, nguoi thiét ké
cac ké hoach hoc tap phai tinh dén nhiing
nang luc mdi s€ duogc tao ra, dac biét la
nhitng nang lyc nhan dién nhitng xu thé
moi cua sy phat trién t6 chue, nang luc
phén dodn va nhan dinh tinh huéng, nang
luc tu danh gia ban than cia mdi nguoi
trong td chuc, nang luc tu hoc dé bd sung
thém kién thirc va k¥ ning, nang luc sip
xép cong viéc mot cach hop 1y va khoa
hoc cua tung ca nhan.

Nhu trén da noi, trong khi nubi
dudng viéc hoc cua tung thanh vién thi
ban than t6 chire ciing phai hoc, ma cu thé
la, phai tich iy nhiing kinh nghiém riéng
dé tir 46 xay dung 18 16i lam viéc, thoi
quen can thiét cling nhu vin héa lao dong
cta to chirc theo phuong thirc “vira hoc
vira lam” (Learning by doing). Nam 1976,
Kolb dua ra mau hinh mot chu trinh hoc
hoi kinh nghi¢ém (Experiential Learning
cycle) dé tir kinh nghiém da co, tiép tuc
tich lily dé nhitng kinh nghiém méi duoc
b6 sung.

Viéc hoc tap ctia t chirc bi anh huong
boi nhiéu yéu t6, bao gdm vi md va vi mé,
c6 thé 1a cac yéu td bén ngoai nhu thé ché,
bdi canh kinh té xa hoi, sy canh tranh cia
cac td chuc trong cung linh vuc; co thé 1a
cac yéu td bén trong nhu méi truong, cau
tric, van hod, nang lyc cua cén bd lanh
dao va nhan vién. Trong do, cau trlic cua to
chtrc dong vai tro tién quyét trong viéc Xac
dinh qua trinh ciing nhu viéc hoc tap cua to
chuc (Fiol et al., 1985).

Loi thé canh tranh 1a liéu thudc

cho “sy sdng con” cua doanh nghiép.
Theo Porter (1985) loi thé canh tranh la

kha ning cung cdp gia tri tvong dwong
cho khach hang hiéu qua hon ddi thu canh
tranh hoac thuc hién cac hoat dong vai chi
phi twong duong nhung theo nhirng cach
ddc d4o tao ra nhiéu gia tri cho khéch
hang hon cac dbi thu. Shah et al. (2013)
d3 dinh nghia loi thé canh tranh 1a mét tap
hop cac tinh nang doc d4o ciia to chirc cho
phép noé hoat dong tét hon d6i thu canh
tranh va ddi thu canh tranh 13 khong thé
dé dang sao chép cac tinh ning nhu vay.
Céac nha nghién ctru vé& hoc tap trong to
chtrc d4 nhén ra tam quan trong chién lugc
ctia viéc hoc hoi trong to chic nhu mot
phuong thirc mang lai loi thé canh tranh
bén vitng. Bustinza et al. (2010) quan sat
thdy rang hoc tap trong to chirc cho phép
tao ra cac san pham, quy trinh médi va
mang lai gia tri cho khéch hang. Thong
qua hoc tap, cac t6 chic cling c¢6 thé phan
ung nhanh chong va kip thoi voi su thay
d6i ciia moi trudng.

Cac to chirc tham gia vao viéc
nghién cuu tri thitc méi (tham do/ kham
phd) va tmg dung tri thitc vao thyc tién
(khai thac). Levinthal et al. (1993) lap
luan réng mét td chuc chi theo dudi chién
luge thim do phai chiu mot thyc té 14
s& khong thé thu duoc loi nhuan tir kién
thirc cia minh, trong khi mét t6 chirc chi
tham gia vao viéc khai thac sé& bi tut hau,
16i thoi sau mot chu ky nhat dinh. Cac
tac gia nay cho rang, sy song con doi hoi
su can bang va sy két hop giira khai thac
va kham pha, hoc tip s& gitp cho cac t6
chtc c6 dong luc kham phé va khai thac
cling nhu déng goép tich cuc vao vi thé
canh tranh. Co6 hai tinh nang déac trung
cua viéc hoc tap rat quan trong ddi voi



loi thé canh tranh, cu thé 1a: hoc tap lam
tang hi¢u suit, tang loi nhudn, nhanh
chéng hoan vén dau tu va ting truong
thi phan, dong thoi, hoc tap lam ting do
tin cdy bang cach cho phép phat trién cac
mé hinh hoat dong bén viing, tir d6 cung
cép cac san phém va dich vu vu viét. Hoc
tap gilp cho mdi ca nhan trong to chirc
¢6 nhiéu kinh nghi¢ém va dugc dao tao
chuyén mén t6t hon, sang tao hon, dong
thoi giam thiéu lang phi vét liéu san xut
va thoi gian. Nhu vay, loi thé canh tranh
rd rang dugc tang cuong boi hiéu qua ma
hoc tdp mang lai.

Céac loai hinh hoc tap khac nhau
dong gop vao loi thé canh tranh theo cac
cach khac nhau. Theo Senge (1990), cé
hai loai hinh hoc tap trong cic to chuc 1a
hoc tap dé thich tmg va hoc tap dé sang
tao. Theo do, hoc tap thich tng lam tang
cudng kha ning thich ing cua to chtc d6i
v6i moi trudng, diéu nay cho phép cac ca
nhan st dung khd nidng sang tao ciia minh
trong mdi truong cta to chuc, gitp phat
trién ca nang lyc c4 nhan va tap thé. Trong
khi d6, hoc tap dé sang tao la nhitng ngudi
1am viéc cho t6 chirc phan dau theo tiém
nang cua ho cling nhu theo muyc tiéu cua
tap thé va st ménh cua to chirc, giup cai
thién hiéu suit va thic day loi thé canh
tranh va nang cao ning luc cua to chirc dé
thich tmg véi bdi canh phat trién kinh té,
xa hoi (Lyles, 2012).

Két qua hoc tap cua td chirc 1a su
thay d6i c6 lgi cho t6 chirc va cac ca nhan
trong d6. Senge (1994) ciing luu y ring
hoc tap trong cac td chtrc con duge xac
dinh 1 sy thay déi lién tuc céc tha tuc, quy
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trinh va vin hoa phat trién, cac t6 chirc hoc
tap tim ra cach khai thac tiém ning, ning
luc hoc hoi & tit ca céc cép do cua nguén
nhan luc va dé 1a thé canh tranh bén virng.
Khéng Tt dd phét biéu rang “khong hoc
ngudi khon ngoan tré nén ngu ngde, bang
cach hoc tap nguoi ngu ngde trd nén khdn
ngoan”, Vi vay, hay hoc nhu thé ban khéng
bao gid ¢ thé hoc du. Piéu nay ciing hoan
toan phu hop vdi cac t chire lién tuc hoc
hoi dé tmg phd véi nhimg thach thirc trong
moi truong cua ho va ciing nhu cua thé
gidi toan cau hoa.

Ty I¢ hoc tap cua cac nhan vién cua
mot to chirc cling anh huong tich cuc dén
loi thé canh tranh. Nhimg nhan vién hoc
hoi nhanh thdng qua dao tao, bdi dudng va
cac hoat dong hoc tap subt doi c6 thé dap
tmg kip thoi nhu cau cia to chirc ca trong
ndi bd va vai cac hoat dong lién quan. Cac
hoat dong hoc tap théng qua cac cudc thao
luan hodc tap huan, bang cach phén tich
diém manh, diém yéu, co hoi va nguy co
(SWOT) sé gitip cho cac mdi ngudi kham
pha nhimng co hoi c6 thé khai thac dé tro
nén tot hon, ddng thoi, cac to chie sir dung
strc manh tri tué cla tap thé dé giai quyét
C4cC van dé va ciing nhu cai thién kha nang
thich img va phat trién bén viing.

Hoc tap cua t6 chirc dugc coi 13 mot
su cai tién lién tyc khong chi cho cac c&
nhan trong d6 ma con cho cac ddi tac va céc
bén lién quan. Pdi sanh (Benchmarking)
coi la cong cu cho viéc hoc tap dé cai tién
ctia to chire. Thdng qua hoc tap, c4c to chic
duogc cd thé tap hop cac ngudn luc can thiét
c6 y nghia séng con ddi vai viée thuc hién
c4c muc tiéu, st mang da dit ra, dong thoi,
thue hién hiéu qua cac chuong trinh, chién
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lugc, chinh sach, hanh dong, quyét dinh,
phan bd ngudn lyc va nhiéu loi ich khac
trong viéc ting trudng, phat trién va thich
{g hiéu qua véi nhimg thay doi.

Qua trinh hoc héi cua t6 chirc ciing
tao diéu kién lua chon cac nha lanh dao
chién luoc. Thong qua hoc tap, td chuc
c6 duoc nhitng nha lanh dao c¢6 kha nang
xé4c dinh phong cach lanh dao phu hop dé
&p dung diéu hanh cong viéc linh hoat, hai
hoa va dong vién nhan vién trong nhiing
hoan canh khac nhau. Bén canh d6, nhirng
nha lanh dao biét lang nghe va diéu chinh
quan diém trudc khi dua ra quyét dinh
cubi cung tré thanh nguén dong luc cho
ngudi lao dong khong ngimg co tu duy doi
mai, sang tao, thuc déy dat dugc muc tiéu
clia to chuc.

Oyateru (2011) 1ap luan rang hoc
tap trong td chuic tao ra mot moi truong
ma cac nhan vién, don vi trong d6 hop
tac voi nhau, phat huy stcc manh tap thé
dé cung dua ra nhimg ¥ tuong, giai phap
hiéu qua hon. Pedlar et al. (1991) nhin
manh rang hoc tip trong t6 chuc thic day
tao ra moi truong c6 sy khuyén khich
nhén vién dong gop Y kién vao viéc hoach
dinh chinh sach, Balu (2008) chi ra rang
nhirng nhan vién khéng ngung hoc hoi
s€ khong ngtmg hoc cach lam moi viéc
t6t hon va chia sé kién thirc trong toan to
chirc. Do d6 hoc tap 1a chat xuc tic cho
bau khong khi dan chu, doan két va tap
trung nguén luc tri tué dé tao ra loi thé
canh tranh bén ving cua to chirc.

IV.Két luin

Su hiéu biét vé khai niém t6 chirc
hoc tap va hoc tap cua td chirc ciing véi sir
mang, gia tri cot 16, triét 1y hoat dong la
co s& dé mdi t chire quyét dinh cach thirc

x4y dung cta riéng minh dé tao nén cac
gia tri dac trung, riéng bi¢t. Cung vdi mo
hinh cong dan hoc tap, don vi hoc tip va to
chue hoc tap 1a nhimg thanh t6 dé xay dung
nén xa hdi hoc tap. Nghién ctru xay dung
t6 chirc hoc tap gitp cac td chire tiép can
nhanh chéong véi cach mang cong nghi¢p
lan tht tu va hoi nhap qudc té ciing nhu
thich ing hiéu qua v6i nhiing bién dong
ctia kinh té, x4 hoi va canh tranh toan cau.
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LEARNING ORGANIZATION AND ORGANIZATIONAL LEARNING
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Abstract: Building a learning organization is an inevitable trend of the organizations
in the context of the 4.0 revolution and international integration. Besides, the impacts of
socio-economic, competition for human resources require organizations to find ways to gain
competitive advantage through organizational learning. This article presents the theory of
learning organization and organizational learning as well as the competitive advantage of a
learning organization for individuals and organizations interested in understanding more about
the characteristics of learning organizations and the ways that an organization can improve
their learning systems, thereby, planning and strategies to implement this model successfully.
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