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Abstract: This paper discusses the position, role, and responsibilities of the Academic
Program Director (APD) in the context of university autonomy in Vietham. Through an
analysis of the APD’s role in the development and implementation of academic programs
at the university, along with the responsibilities and tasks of the APD in updating and
improving the academic programs. The paper also describes the role of the APD in guiding
and supporting teaching faculty and the program support team, as well as interacting with
the community and employers.The author hopes that through this paper, readers will gain
a clearer understanding of the significance of the APD’s role in the development of higher
education in Vietnam. Building on the paper’s analysis, the author outlines key aspects of
the APD position and proposes directions for establishing this role in the higher education
environment in Vietnam, particularly within the context of autonomy. The anticipated results
of the paper are expected to be beneficial for university leaders, APDs, and faculty members
interested in the development of higher education in Vietnam.
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I. Introduction to enhance the education quality.
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considerably guided and institutionalized ) , ) )
self-operate in service to its established

into rules and instructions by the Party missions and goals. The umiversity is

and Government. It is a necessary granted control over human resources,
requirement to implement advanced admissions, research, and matters related

university  administration  methods to administration and finance.
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University autonomy in Vietnam
presents many opportunities, yet not
without challenges, for higher education
institutions. While having control over
the administration and the academic
development processes, these universities
must also deal with pressures coming from
the labor market as well as competitions
among themselves. Therefore, an academic
management position responsible for
developing appropriate academic program
activities is required.

II. Theoretical Framework

2.1. Research on the Position of
Academic Program Director

a) Worldwide

The Academic Program Director
is considered to be a crucial position
in the higher education system and has
been widely studied across the world.
However, the attention and degree of
research regarding this varies for different
countries and regions.

In the United States of America,
APD is seen as one of the most important
roles in higher education institutions, and
has been studied extensively. Available
research focuses on the APD’s role
and responsibility in the development,
revision, and evaluation of the teaching
faculty and the academic programs. For
European countries, APD is also deemed
as a vital position in higher education
institutions, but the interest and research
on this position are not equal across
countries. In Asia, there is a growth in the
attention and research for the position.
For China, APD is once again viewed to
be a crucial position in universities, and it

has been studied to put forward academic
program management policy.

b) In Vietnam

The research on the Academic
Program Director position in Vietnam has
not been widely explored. A survey of
legal documents in the higher education
sector reveals that to develop academic
programs, there is a need for “Academic
Program Development Specialist”, and the
appraisal of academic programs requires
“field experts capable of developing,
improving academic programs, and
ensuring the university education quality”
(MOET, 2021). However, there are no
specific mentionings of these expert
positions in the associated regulatory
documents (GOV, 2020).

Some universities in Vietnam have
established the position of Academic
Program Director, which includes the
criteria definition and responsibilities of
the role. A survey of 32 universities in
Vietnam shows that 11 universities have
established the position, 10 are in the
process or interested in establishing it,
6 are not interested in the APD model,
and 5 are reviewing the experiences of
other universities. This indicates the
ongoing adoption of the APD model from
advanced universities worldwide in many
Vietnamese universities. However, more
research is needed to understand the role
and importance of the APD in managing
and developing academic programs at
Vietnamese universities.

2.2. Training Management and
Development of Academic Programs

According to current regulations,



autonomous universities are allowed
to be proactive in opening academic
programs and developing competency-
based training. MOET (2022) has some
more flexible regulations regarding
the conditions for opening programs,
enhancing autonomy for universities
to open programs that align with
current trends in professional education
worldwide, ensuring alignment with
the functions, tasks, and development
orientation of the education institutions
while still ensuring the conditions to
improve the education quality.

According to (MOET, 2021),
“Academic programs are a system
of educational and training activities
designed and organized to achieve
training objectives, aiming to award a
university degree to learners. The training
program includes objectives, knowledge
volume, structure, content, methods, and
forms of assessment for subjects, majors,
educational levels, standards of outcomes
appropriate to the National Qualifications
Framework of Vietnam.”.

At higher education institutions, the
implementation of an academic program
is typically assigned to the department
that is responsible for handling degrees.
The Head of the department is responsible
for organizing and ensuring the quality
and effectiveness of the department’s
assigned functions and tasks. As a
manager, the Head plays a crucial part in
organizing academic activities according
to the assigned academic program. There
is currently no specialized professional
whose duty is to manage the development
and revision of the academic program.

Universities have the autonomy to
initiate majors and minors, admissions,
teaching, scientific and technological
activities within legal boundaries. The
development of academic programs is
mandatory, as stipulated in (MOET,
2022): The proposed academic program
of the department must be developed,
evaluated, and issued in accordance
with the regulations of the Ministry of
Education and Training, meeting the
academic program standards of the fields,
specialized branches, and aligning with
the National Qualifications Framework of
Vietnam.

General Assessment of the APD
position:

The APD position plays a crucial
role in the development of academic
programs and ensuring the quality of
education at universities. The position is
essential in adapting to the complexity of
higher education nowadays, especially
in response to academic changes and the
demands of the labor market. Along with
this, the trend in developing the APD
position requires innovative leadership
skills, the ability to diversely manage
in academic programs, and effective
interaction with both the academic
community and businesses.

2.3. Survey on the APD role

A survey on the establishment of
the APD position has been implemented
at around 40 public universities, with
coordination from the Heads of Personnel
Departments at these institutions, and
32 universities responded. At each
university, the survey participants come
from various units, including (i) Human



Resource Departments (HR), (ii) Training
Management Departments (TM), (iii)
Faculties/Schools (F/S), (iv) Other Units;
the APD development team at Hanoi Open
University is excluded.

A total of 112 opinions were
collected from staff (heads, deputies,
officers) working in various units of
universities, divided into groups as
follows: (i) HR Dept. - 40, (ii) TM Dept. -
28, (iii) Faculties/Schools - 37, (iv) Other
Units - 7.

The survey results on the
establishment of the APD at the mentioned
universities position are outlined in point
b, section 2.1 above. Additional details of
the survey are described below:

a) Regarding the duties of the APD.

Questions were formulated based on
the five expected tasks of the APD, with
varying degrees of suitability for each
mission group (Very suitable, suitable,
somewhat suitable, etc.).

Out of 112 responses gathered, the
degree of suitability (Very suitable, suitable)
based on mission groups includes: (1)
Developing academic programs: 99.11%;
2. Implementation of Academic Programs:
95.54%; 3. Building an Interactive and
Collaborative Work Environment: 87.50%;
4. Guidance and Support for Lecturers:
90.18%; 5. Community and Employers
Engagement: 83.04%.

The survey results indicate that
the level of suitability for the anticipated
missions of the APD position is
quite consistent among the surveyed
participating groups. Some additional
responses gathered through the survey

aim to provide further clarification on the
missions of the APD, and they will be
used to describe the mentioned missions
in more detail.

b) On the managerial role of the APD

Questions were formulated based on
the two management positions of the APD,
with varying degrees of appropriateness
for each management position group.
Results from 112 opinions identified APD
as a leadership and managerial position
(LMP): 18.75%, specialized management
position (SMP): 81.25%.

The results indicate that identifying
the APD as a specialized managerial
position would be suitable for the majority
of universities.

¢) On the human resource for the APD

Questions were formulated about
three sources of human resources for the
APD position, including: Career lecturer,
contract lecturer outside the university
(contract), and a combination of career
and contract lecturer (hybrid).

Results from 112 opinions identified
the human resource for APD as follows:
26.79% are career personnel; 73.21%
are hybrid personnel; none selected
contracted personnel. This indicates that
the use of hybrid personnels for the APD
position is suitable for the current shortage
of professional human resources in most
universities.

II1. Research Methodology
This study

multidimensional research  approach,

employs a

including theoretical research and the

collection and analysis of existing



documents. Document analysis focuses
on legal texts, regulations, and guidelines
to determine the position of the Academic
Program Director in higher education
in Vietnam. The study also involves
analyzing and comparing previous
research on the role of APD in academic
programs at universities worldwide.
Additionally, surveys and interviews
with university personnel, particularly
heads of organizational and personnel
departments, are conducted to gain a
deeper understanding of the realities and

prospects of APD.

The purpose of this paper is to
propose directions for establishing the
position of Academic Program Director
at Vietnamese universities in the context
of university autonomy. The paper
focuses on the roles and responsibilities
of the Academic Program Director in
the development and implementation
of academic programs at university
level. The scope of the paper includes
analyzing the roles and responsibilities
of APD, outlining key aspects of the
position in terms of work objectives,
relationships, and qualification and
competency requirements for personnel
in this position within and outside the

university.

This study will provide valuable
insights on theroles of APDs in Vietnamese
universities. The anticipated results
will support management decisions and
contribute to the development of academic
programs, thereby enhancing the quality
of higher education in Vietnam.

IV. Research Content

4.1. Academic Program Director in
the Context of University Autonomy in
Vietnam

4.1.1. The Employment Position of
the Academic Program Director

The role of the teaching faculty
(referred as lecturers) is crucial for
implementing academic programs. The
duties of lecturers are stipulated in (MOET,
2020), where teaching is considered a
fundamental task, and participation in the
hosting, or establishment and development
of academic programs is also deemed
important (MOET, 2020).

Facultymembersareusuallyassigned
to specific disciplines, with each discipline
typically managing a set of modules that
share similar traits. The development
and improvement of academic programs
require the involvement of disciplines
within a department and coordination by
its leaders and managers. Clearly, with
this organizational structure, there is a lack
of an expert position comprehensively
covering all different disciplines within an
academic program. It should be noted that
the role of departmental leadership and
management in implementing academic
programs does not entirely replace
the necessary specialized disciplinary
activities.

The APD, under the perspective of
employment position classification and
categorized by workload, is defined as a
job position held by an individual (GOV,
2020). Examining the classification based
on the job characteristics and description,
there are four groups according to (GOV,
2020): (i) Leadership and managerial



positions; (ii) Employment specific
specialist positions with a professional
title; (iii) Shared specialist positions
with a professional title; (iv) Support and
service positions. It is evident that none of
these positions truly align with the role of
the APD. However, the (i) Leadership and
managerial position may be considered
more suitable among the four groups.
Considering the APD as a managerial
official position within a unit may not be
entirely appropriate because managerial
officials are typically associated with
administrative rather than specialized
managerial tasks, while the APD tends to
focus more on academic activities.

University autonomy in organization
and personnel enables the establishment
of internal regulations regarding structure
and personnel decisions in accordance
with the law. Therefore, universities have
the authority to create the APD position as
a specialized managerial role according to
their own regulations.

4.1.2. The role of the Academic
Program Director in a university

Although there have been many
studies on leadership in the management
field, such research is still relatively
scarce when it comes to academia,
especially regarding APD even when this
position plays a crucial role in student
learning outcomes, teaching quality,
program excellence. Quinn’s Competing
Values Framework (CVF) is introduced to
determine the effectiveness in personnel
management, further complemented
by the Integrated Competing Values
Framework (ICVF) with APD playing a
central role in the model’s development

(Vilkinas & Ladyshewsky, 2012; Vilkinas
& Cartan, 2015).

In the ICVF model, six operational
roles of the APD are identified: Innovator,
Broker, Deliverer, Monitor, Developer,
and Integrator. Applying the ICVF model
to the university environment in Vietnam,
there are differences in regulations
regarding faculty resources between
public and private universities. The roles
of APD in this context may be proposed
as follows:

Innovator - the role concerns
creativity and exploratory ideas; it focuses
on: (i) Developing academic programs,
ensuring the continuous development of
the academic program; (ii) To innovate,
develop new ideas and apply new methods
and processes to improve and enhance the
effectiveness of academic programs; (iii)
Creativity and innovation, focusing on
improving and enhancing the quality of
academic programs.

Developer - the role is to develop
a working environment; it focuses on:
(i) Establishing an environment that
encourages learning, creativity, and
enhances the personal development of
members within the organization; (ii)
Enabling conditions to promote the
development of individuals and teamwork.

Deliverer - the role involves in
the execution of set goals and result
insurance; it focuses on: (i) Organizing
the deployment of the academic program
according to the plan; (ii) Ensuring the
completion of the academic program’s
predetermined objectives and the achieved
results align with what has been promised;
(ii1) Ensuring the operation effectiveness



of the academic program and achieving
goals that are consistent with the direction
of the university.

Monitor - the role seeks control over
resources and operational processes within
the academic program; it focuses on: (i)
Monitoring and controlling documents,
data,  operational  processes, and
compliance with the university’s policies,
regulations, and legal requirements; (ii)
Maintaining control over resources and
the operational process of the academic
program, ensuring its quality and
performance.

Broker - the role is about influences
and connections to implement an effective
academic program, it focuses on: (i)
Establishing and maintaining relationships
among individuals, groups, or different
departments in the work environment
pertaining to the academic program;
(i1)) Ensuring that decisions related to
the academic program are implemented
effectively and collaboratively; (iii)
Building and creating opportunities for
collaboration between university and
external organizations related to the
implementation and development of the
academic program.

Integrator - the role is about
collaborating and organizing different
elements within an academic program; it
focuses on: (i) Ensuring the connection
and cohesiveness among different parts
of the academic program; (ii) Ensuring
consistency and compatibility among
various elements in the work environment.

There are conflicts in the five
initial operational roles of APD (Vilkinas
and Cartan, 2015), leading to tension

and potential friction for the role itself.
Therefore, the Integrator will function
as a “behavioral control room” for the
preceding five operational roles (Vilkinas
and Cartan, 2015). The Integrator role
consists of two parts: a critical observer and
areflective learner. This role is necessary if
APDs are to meet the conflicting demands
they face in this position. Behavioral
complexity is the ability to switch between
the five operational roles with ease rather
than simultaneously using one or two
roles in every situation. It is the ability to
fulfill any one of the five roles depending
on which is most suitable at the time.

4.2. Duties of the Academic
Program Director

4.2.1. Developing academic

programs

The development of academic
programs is a requirement Wwhen
establishing  educational  disciplines
(MOET, 2022); with the expected
learning outcome approach (MOET,
2021) considered as a management tool to
enhance the quality of education through
regulations on standards, establishment,
assessment, and issuance of academic
programs at various levels of higher
education. According to (MOET, 2021),
there should be an “Academic Program
Development and FEducation Quality
Assessment Specialist” in the Program
Development Council. APD acts as
an academic manager, which is also
emphasized in (Saharudin, 2021; GU,
2022). The APD takes charge of leading
the development of academic programs
in line with the university’s development
strategy.



Academic programs must
be designed to meet domestic and
international standards and align with
the requirements of the domestic and
international labor market. They need
to be regularly assessed and revised to
ensure relevance to developmental trends,
meet academic needs, address student
demands, and align with labor market
needs. The development and updating of
academic programs also need to ensure
effectiveness, feasibility, creativity, and
meet the requirements of both students
and employers. The APD needs to
coordinate necessary resources, mobilize
active participation from faculty, support
staff, and students, and ensure financial
and technical support.

4.2.2. Implementation of Academic
Programs

The APD plays a crucial role
in deploying academic programs for
students, ensuring educational outcomes
for students (Vilkinas & Ladyshewsky,
2012), ensuring that the academic program
is of high quality and complies with the
education standards set forth (Vilkinas &
Cartan, 2015). The duties of the APD may
focus on:

- Participating in planning and
organizing the implementation of
academic programs; ensuring their
effective deployment achieving goals;

- Monitoring the teaching and
learning process;

- Conducting periodic evaluations
of academic programs; identifying
requirements and needs for improving the
academic program;

- Supporting and advising students
on their learning paths, helping them find
internship or employment opportunities;
Interacting with students to gather
feedback on the academic program
and improve the quality of educational
services.

4.2.3 Building an Interactive and
Collaborative Work Environment

The wuniversity work and study
environment is always changing,
possessing an increasing sense of
competition. To ensure the quality of
academic programs and create positive
results for the students, the APD must
foster an interactive and collaborative
environment, encouraging learning and
creativity. The APD’s main goals include:

- Creating a learning and working
environment that encourages creativity
and innovative thinking; Supporting
collaboration and information sharing
between internal partners and teams;

- Ensuring that decisions related to
the academic program are made effectively
and collaboratively;

- Building and creating opportunities
for collaboration between the university
and external organizations related to
the implementation and development of
academic programs.

4.2.4. Guidance and Assistance for
Lecturers and Program Support Staff

The academic program workforce
comprises faculty members and support
staff, including personnel from “various
departments, offices, units, management
officials, lecturers, and staff’ (MOET,
2016). As the Developer and Broker, the



APD supports and guides both lecturers
and support staff in their roles, namely:

- Supporting and guiding faculty
members in designing and teaching
courses; Providing faculty members
with teaching support materials, research
aids, and professional development
opportunities  to  facilitate  career

advancement;

- Establishing and maintaining
relationships  between  management,
faculty members, and program support
staff, and among individuals, groups, or
different departments;

- Connecting faculty members and
program support staff with students.

4.2.5. Community and Employers
Engagement

Engaging with the community
and employers is a crucial factor in
managing and developing a university
academic program. When there is a
strong connection with the community
and employers, the university can provide
students with academic programs that
meet the needs of the labor market.
Additionally, external partners can assist
the university financially, professionally,
and material wise.

The APD is tasked with connecting
with the community and businesses:
building and maintaining relationships
with local partners and businesses to meet
the education and hiring needs of the job
market. In the role of the Broker, they
represent the interests of the academic
program and are responsible for providing
an important two-way connection
between the party implementing the

academic program and various groups
inside and outside the university (Vilkinas
& Cartan, 2015), namely the community
and employers.

4.3. Job Position Description for
the Academic Program Director

4.3.1.  Employment  Positions
Mission

Develop training programs that
align with the university’s development
strategy; update and improve academic
programs to match the developments in
the educational field, meeting academic
and labor market demands; organize the
implementation of academic programs
to ensure program goals and education
quality; support the development of the
teaching faculty, the program support
team, and student assistance; establish
connections and interactions with the
community.

4.3.2. Work Relations

The internal relations of an
APD are determined as follows: To be
directly managed and overseen by the
Head of department; core collaborating
units include departments, centers, and
laboratories within the department.

External relations for the APD may
ivolve direct or indirect connections
with: the university’s scientific and
educational council; the academic
management and human resource
management departments; specialized
departments within the university; higher
education and research institutions, both
domestic and international; businesses, as
well as employers, also both domestic and
international.
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4.3.3. Education and Competency
Criteria

a) Education Requirement

- Educational background: Ph.D.
degree (preferably Associate Professor)
in a field or specialization relevant to the
academic program or the department’s
research area.

- Skills: In accordance with general
regulations, with additional requirements
depending on the academic program,
including field specific skills, professional
competence, and other necessary skills.

- Experience: Minimum of 5 years
of teaching experience at the university
level or above; in-depth expertise in the
subject matter.

b) Competency Requirements

- General competency: Ethics
and integrity; Work  organization;
Communication and interpersonal
skills; Coordination; Use of information
technology; Language proficiency.

- Professional competency:
Comprehensive, analytical problem-
solving skills; Handling unexpected
situations and issues; Planning and
organizing  skills; Coordination of
activities; Communication and motivation;
Training skills in assigned areas.

- Management competency:
Strategic thinking; Change management;
Decision-making; Resource management;
Staff development.

V. Conclusion and Proposed
Directions for Establishing the Position
of APD

Specific proposals for establishing
the Academic Program Director position
at universities in Vietnam can be suggested
as follow:

1. Establish the position of the APD
as a management role in a specialized
field and incorporate it into the position
catalog and University’s employment
position scheme. Ensure alignment with
the missions of the APD position, establish
appropriate relations, and define key
personnel criterias based on qualifications,
skills, experience, and professional and
managerial competencies.

2. Personnel for the APD position
can be recruited both internally and
externally (not necessarily limited to civil
servants, with age restrictions for public
universities), aiming to diversify the
recruitment pool and address the shortage
of skilled personnels.

3. Compensation for the APD:
The APD should receive compensation
proportional to their responsibilities and
workload through contractual agreements.
For APDs holding career lecturer positions
within the department, there is a need to
redistribute workload (reduce teaching
and/or service responsibilities - without
diminishing academic activities).
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VI TRI GIAM POC CHUONG TRINH PAO TAO TRONG
BOI CANH TU CHU PAI HQC TAI VIET NAM

Tran Tién Diing’

Tém tit: Bai bdo nay de cdp dén vi tri, vai tro va nhiém vu ciia Gidm doc Chuong trinh
dao tao (Academic Program Director - APD) trong boi canh tw chi dai hoc tai Viét Nam. T) hong
qua phdn tich vai tro ciia APD trong phat trién, thuc hién chuong trinh ddo tao (CTPT) tai
truong dai hoc, cung voi trach nhiém va nhiém vu cia APD trong cdp nhdt, cdi tién CTPT. Bai
bdo ciing mé ta vai tro ciia APD trong dinh huéng va hé tro gidng vién va dgi ngii ho tro CTPT,
va twong tdc voi cong dong va nha tuyén dung. Tdc gia hy vong théng qua bdi bdo nay, sé cung
cdp cho nguoi doc hiéu ré hon vé tam quan trong cia vai tro ciia APD trong phdt trién gido
duc dai hoc tai Viét Nam. Dua trén cac phan tich nay, tac gia ciing mo ta mot s6 diém chinh yéu
nhat vé vi tri viéc lam Giam doc Chwong trinh ddo tao, dong thoi dé xudt hiedng xdy dung vi
tri nay trong moi truong dai hoc ¢ Viét Nam, ddc biét la trong béi canh tw chi. Két qud cua bai
bdo du kién sé hitu ich cho cac nha lanh dao truong dai hoc, giam déc chuwong trinh dao tao va
giang vién quan tam dén phat trién gido duc dai hoc tai Viét Nam.

Tir khéa: Gidm déc chuwong trinh dao tao, chwong trinh dao tgo dai hoc, chwong trinh dao tqo,
tw chu dai hoc, gido duc dai hoc.

¥ Phong T chirc - Hanh chinh, Truong Pai hoc Mo Ha No6i



