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Tom tit: Tao dong liwc cho nguoi lao ddng cé vai tré quan trong song con trong qudn
tri doanh nghiép. Pé danh gid thuc trang tao dong luc ciia nguwoi lao ddng tai trung tam kinh
doanh VNPT Hai Phong, nhém tdc gia da tién hanh khdo sat 82 nguoi lao dong tai doanh
nghiép vé mirc dé hai long véi cdc cong cu tai chinh va phi tai chinh ma céng ty dang thuc
hién. Két qua cho thdy: nguoi lao déng danh gid kha tot vé cong tdc tao dong lwc qua tién
lwong, méi trieong lam viéc, danh gid thanh tich cia nguoi lao ddng va cong tac bo tri sdp
xép cong viéc. Tuy nhién, cong tdc phiic loi, tién thuong va van dé dao tao nguwoi lao dong
van con chuwa hai long. Tir d6, tdc gia dwa ra nhém gidi phdp vé céng cu tai chinh va cong
cu phi tai chinh d@é thiic day dong lic lam viée cia nguoi lao dong tai trung tam kinh doanh
VNPT Hai Phong.

Tir khoa: Tao dong luc, cong cu tai chinh, cong cu phi tai chinh.

I. Pit van dé

Qua trinh phat trién hién nay, cing
v6i sy phat trién manh m& cua khoa hoc
ky thuat va sy hoi nhap cua nén kinh té
toan cau, cac to chirc, doanh nghiép dé dat
dugc hidu qué cao trong qua trinh san xuét
kinh doanh ctia minh déu phai thira nhan
vai tro clia cong tac quan tri ngudn nhan
lyc. Trong quan tri nhan lyc, diéu quan

" Truong Pai hoc M& Ha Noi

T Truong Pai hoc Tai chinh — Quan tri kinh doanh

trong nhét van 1 1am cach nao dé duy tri,
khuyén khich, tao dong luc lam viéc hét
minh mot cach c6 hirng thu. Vi vay, mubn
lanh dao nhan vién thanh cong, muén cho
ho an tam nhiét tinh cong tac, nha quan
tri phai biét tao dong luc cho ho. Trung
tam kinh doanh VNPT Hai Phong 1a don
vi tryc thugc Tap doan VNPT, tai day, don
vi ciing xac dinh yéu t6 quan trong nhét
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quyét dinh su thanh bai ciia doanh nghiép
1a con nguoi. Boi vdy, lam cach nao dé
phat huy nang lyc tri tu€ ciia nhan vién la
mot cdu hoi ma bat cir doanh nghiép nao
cling ¢d ging tim ra cau tra 1oi t6t nhat.
Nhung thuc té cho thiy: Trung tdm kinh
doanh VNPT Hai Phong méc du da thuc
hién mot s bién phap tao dong luc 1am
viéc va cling thu dugc mot sb két qua kha
quan. Két qua nghién ciru s& truc tiép giup
cho ban lanh dao va can bd quan 1y cua
VNPT Hai Phong hiéu 15 thuc trang tao
dong luc cho nguoi lao dong (NLD) tai
don vi, dong thoi c6 thém cac giai phap
t6i ru dé nang cao chat luong lao dong tai
doanh nghi¢p thong qua céac cong cu tao
dong luc, gop phan phat trién cho nganh
dich vu vién thong cta Viét Nam trong
thoi ky hoi nhap kinh té qudc té.
II. Co s& 1y thuyét

bong luc cia NLD co nhiéu dinh
nghia khac nhau. Richard M. Steers va
Lyman W. Porter (1983) cho rang dong
lyc 1a sy kién dinh trong cong viéc. Bolton
Gary (2000) mo ta dong luc 1a cac yéu to
anh hudéng dén hanh vi nham dat muc tiéu.
Mitchell va Daniels (2003) dinh nghia
dong lyc 1a mic do mong muén va lua
chon hanh vi cua c4 nhan. Nguyén Hitu
Lam (2007) cho rang dong lyc 13 nhimg
yéu td noi tai thuc déy nd luc lam viéc, thé
hién qua sy sin sang va dam mé trong cong
viéc. Ngoai ra, khai niém NLD dugc quy
dinh trong B§ Luat Lao dong 2019 nhu
sau: “NLD la nguoi lam viéc cho nguoi
su dung lao dong theo thda thuédn, dugc
tra luong va chiu sy quan 1y, diéu hanh,
giam sat cua nguoi su dung lao dong”.
Theo d6, B6 Luat nay cling quy dinh do
tudi lao dong ti thiéu cia NLD 1a tir 15
tudi tro 1én. Nhu vay, c6 thé thong nhat

tiép can khai niém sau: “Tao dong luc cho
NLD la hé thong cac phirong phap, chinh
sach, thu thudt cua cac nha quan ly dai
dién cho nguoi s dung lao dong tdac dong
dén NLD nham thiic day cho NLP ¢é déng
liee lam viée”. T nhitng 1y thuyét trén
cho théy: cong cu tao dong luc cho NLD
trong doanh nghiép bao gdm: Cong cu tai
chinh va phi tai chinh. Cong cu tai chinh
bao gom: Tién lwong va tién thudng, Phuc
1¢1, Dich vu nhan vién. Céac cong cu phi tai
chinh bao gdm: Pao tao va thing tién, moi
trurong lam viée, danh gia thanh tich ctua
NLD, b6 tri, sép xép cong viéc. Cac nhan
td anh huong dén cong tac tao dong luc
cho NLP trong doanh nghiép gom nhén
t6 bén ngoai nhu: phap luat vé lao dong,
bdi canh nén kinh té, thi truong lao dong,
chinh sach tao dong luc cia co quan, to
chure. Céc yéu té bén trong gom: dic diém
nganh va linh vyc hoat dong, l¢i ich cua
t6 chirc, van hoa cta to chirc, phong cach
lanh dao, co ciu to chuec, cac chinh sach
lién quan dén ban than NLD, ban than
cong viéc, moi trudng va diéu kién lam
viéc, kha nang tai chinh, nang lyc doi ngii
quan tri nhan sy.

I11. Phwong phap nghién ciru

Pé tién hanh phan tich danh gia
cong tac tao dong luc cho NLD cua
VNPT Hai Phong, bai viét sir dung ngudn
s6 liéu so cap dugc thu thap bang bang
hoi, thang do Likert 5 cap do dugc su
dung trong bang hoi dé danh gia vé ning
luc canh tranh cia VNPT Hai Phong.
Bén canh do, tac gia ciing thu thap thong
tin, s6 liéu thir cap.

IV. Két qua nghién ctru va thao luin

Tir viéc phan tich cac sd liéu thu
thap thir cip va so cép, tac gia tién hanh



téng hop, so sanh, thong ké, tinh toan va
thu duoc cac két qua sau:

4.1. Thuc trang sw dung cdc cong
cu tai chinh

4.1.1. Tién lwong

Khdo sat 82 NLD vé muc do hai
1ong vé tién luong, tién thudng, tac gia thu
dugc két qua nhu sau. 4/5 cac ndi dung
nhan duoc su déng ¥ ctia hon 50% nhan
vién, gdbm: NLD hai long vé mic luong
hién tai, tién luong dugc thanh toan du,
ding han, thoi gian xét tang luong hop
1y, kip thoi, tién luong 1am viéc ngoai gio
phtt hop véi cong sitc dong gop. Duy nhat
chi c6 tiéu chi tién lwong dugc tra cong
bang theo két qua thyc hién cong viée co
mirc d6 ddng ¥ trd 1én dat 48,8%, ching to
rang cong tac tao dong luc qua tién luong
ciia TTKD VNPT Hai Phong kha tot. Tuy
nhién, ho chua thyc sy hai long véi cong
cu tao dong luc béng khen thuong. Cu
thé: Hau nhu cac tiéu chi vé tién thuong
déu dong ¥ ¢ muc dudi 50%, gdbm: Mirc
thuong du cao dé khuyén khich NLD
phan déu, cdng hién, cong tac danh gia xét
thudng cong bang, thudng xuyén, khen
thuong kip thoi, ding luc, phan thuong
xtng dang véi dong gop cua NLD, chi trir
tiéu chi mic thuéng hop ly va da dang.
Nhu vay, cong tac tao dong lyc qua tién
thuong chua thuc sy cao, chua khuyén
khich NLD ¢ ging, chua phu hop véi
dong gop ciia NLD va chua duoc tién
hanh xét thudng dung e, kip thoi.

4.1.2.Phuc loi

Nhan thirc duge rang phic loi dong
vai tro vO cung quan trong ddi véi tao dong
luc cho NLD nén Trung tam Kinh doanh
VNPT Hai Phong luén dam bao thuc hién
cac khoan phuc loi cho NLD. Tt ca NLD
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déu dugc huong cac khoan phic loi bét
budc nhu bao hiém x3 hoi, bao hiém y té,
cac ché do 6m dau, thai san, tir tudt theo
ding quy dinh cua phéap luat. Ngoai ra,
Trung tdm Kinh doanh VNPT Hai Phong
con ¢6 nhidu muc hd trg thém, tiy timg
truong hop.

Qua khao sat 82 NLD cua Trung
tam Kinh doanh VNPT Hai Phong vé
ché do phuc lgi, NLD van chua hai long
vé phuc loi ctia cong ty. Chi ¢6 duy nhat
mot tiéu chi vé ché d6 phuc loi hip dan
dat muc hai long trén 50%, con lai tiéu
chi vé ché d6 phuc loi day du va ché do
phuc loi dang dang, dap tng nhu cu cua
NLD dat dudi 40%. Nguyén nhan chinh
khién muc d6 hai long cia NLD vé ché do
phuc loi khong cao 1a do Trung tam Kinh
doanh VNPT Hai Phong mdi chi thuc hién
cac ché @6 Tap doan VNPT. Do do, ché
dd phuc loi chi dung lai ¢ cac ché d6 co
ban theo quy dinh ctia hé théng chung ma
chua c6 céac ché do phuc loi riéng, dac thu,
phu hop véi thyc té hoat dong kinh doanh
cua Trung tam.

4.2. Thuc trang sw dung cdc cong
cu phi tai chinh

4.2.1. Pdo tao va thang tién

Két qua danh gia cuia NLD vé cong
tac dao tao, gém chinh sach dao tao phu
hop, ndi dung dao tao phu hgp véi nang
luc, chuyén mon, cong tic dao tao ding
luc, kip thoi ma Trung tdm Kinh doanh
VNPT Hai Phong dang t6 chtrc duge NLD
danh gid cao. Chi ti€u chi cac khoa dao
tao hitu ich cho cong viéc va NLD co6 ty
1¢ dong y dudi 50%. Bén canh d6, cac tiéu
chi vé thang tién gém: chinh sach thiang
tién cong bang véi tat ca NLD, chinh
sach thing tién dugc cong khai rong rai
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tai Trung tdm kinh doanh VNPT Ha Noi
duoc NLD danh gia kha tich cyc, véi ti
1€ trén 50%; duy chi c6 ti€u chi cong viéc
ciia NLD c6 nhiéu co hoi thing tién co ti
1€ dudi 50%.

4.2.2. Moi truong lam viéc

La mot don vi Nha nudc hoat dong
lau ndm, voi sy lanh dao cia Pang bg,
Chuyén moén va hoat dong manh mé cta
cac to chire Cong doan, Poan thanh nién
da tao nén phong cach quan ly “ton trong
1an nhau”, bau khong khi lam viéc than
thién, thoai mai, y thuc t6 chirc ky luat
cao. Nhom tac gia tién hanh thu thap thong
tin vé danh gia cia NLD vé mdi truong
lam viéc cia CBCNV tai Trung tam Kinh
doanh VNPT Hai Phong, thu dugc két qua
tir khao sat nhu sau: Pa sé NLD danh gia
cao vé hiéu qua tao dong lyc cho NLD
bang méi truong lam viée cua Trung tm
kinh doanh VNPT Hai Phong. Cu thé tat
cd cdc ndi dung cua cong tac tao dong
luc théng qua mdi truong lam viéc gdm:
NLD hai 1ong vé méi truong va diéu kién
lam viéc, Bau khong khi 1am viéc vui vé,
thoai mai, tin tudng, déng nghiép than
thién, hop tac, doan két, 1anh dao quan
tam t4i tinh than, tao niém tin cho NLD
dugc danh gia cao, tr 58,5% t&i 82,9%.

4.2.3. Danh gia thanh tich cua NLD

Dé thyc hién danh gia thanh tich
cong viéc hang thang cia NLD. Trung
tam Kinh doanh VNPT Hai Phong da xay
dung chi tiét cac hé sd danh gia muc do
phic tap cho timg chirc danh. Két qua
danh gia cua NLD tai Trung tdm Kinh
doanh VNPT Hai Phong vé cong tac danh
gia thanh tich NLD dugc thé hién qua cac
tieu chi: danh gia thanh tich dugc thuc
hién thuong xuyén, danh gia thanh tich

dugc thuc hién cong béng, co ché danh
gia thanh tich thuong dugc cong bd cong
khai, két qua danh gia thanh tich duoc st
dung hop Iy. Tat ca cac ndi dung khao sat
déu nhan duoc danh gia khat tét, voi ty 18
dong y ctia NLD tir 52% tro 1én.

Phan cong cong viéc hgp ly khong
nhting gitp cho NLD thyc hién cong viéc
tdt ma hoat dong cua Trung tdm Kinh
doanh VNPT Hai Phong sé& thong sudt, dat
hiéu qua ma con gitup cho lanh dao danh
gia NLD. Trung tdm Kinh doanh VNPT
Hai Phong tao dong luc thong qua b tri,
sdp xép cong viéc cho NLD, danh gia qua
cac tiéu chi: cong viéc duoc bd tri, sip
xép phu hop véi chuyén mén cua NLD,
cac tiéu chi sip xép, bd tri cong viéc 1o
rang, cong khai, quy ché bé nhiém nhan
su cong khai, cong bang. Két qua khao sat
cho thdy, cong viéc dugc b tri, sip xép
cong vi¢c cho NLD nhan duoc nhiéu sy
ddng y ctia NLD. Tuy nhan duoc su dong
¥ kha cao nhung ty 16 NLD dua ra y kién
trung 1ap va khong dong y van kha cao
nén Ban lanh dao TTKD can chi y hoan
thién hon nira.

4.3. Danh gia chung
4.3.1. Thanh tuu

Sau khi phan tich cac cong cu tao
dong luc lam viéc cho NLD tai Trung
tam Kinh doanh VNPT Hai Phong, c6 thé
thiy rang Trung tdm Kinh doanh VNPT
Hai Phong da nhan thirc rd dugc tim quan
trong cua cong tac tao dong luc lam viéc
nén da sir dung nhiéu coéng cu khac nhau
nham mang lai dong luc cao nhét cho
NLD. Nho do, trong thoi gian qua, Trung
tam da gt hai duoc nhiéu thanh tich cao
trong hoat dong san xuat kinh doanh, quan
1y va sir dung hiéu qua lao dong. Cu thé



nhu sau: 1) Hé thong tién luong va cac
khuyén khich tai chinh nhin chung kha
cao so v4i mit bang chung. Hé thdng tién
tuong phong phu, c6 nhiéu hinh thirc khen
thuéng. Khen thuong dugc tién hanh kip
thoi nén gdp phan nang cao thu nhap cho
NLD, khuyén khich sy cong hién, sang
tao cho NLP. 2) Hé thong phic loi, bao
hiém y té va cong tac cham lo stic khoe
cho NLD dugc thyc hién day du, kha tdt,
dap mg nhu cau cua da s CBCNV trong
Trung tam. 3) Cong tac dao tao, thang
tién duoc chi trong. Hinh thirc dao tao
da dang, phu hop v6i nhu cau dao tao, tap
trung vao dao tao tai chd. 4) Moi truong
lam viéc day du, doan két, than thién va
chuyén nghiép. NLD dugc trang bi day du
hé théng co so vat chat. 5) Cong tac danh
gia nhan sy dugc Trung tdm Kinh doanh
VNPT Hai Phong quan tdm, thé hién qua
hé théng mo ta chtrc danh, cong viéc, theo
ding quy dinh cia Tap doan VNPT. Céc
tiéu chi moé ta, danh gia rd rang, cu thé;
hé théng danh gia gdm cac tiéu chi day
du, khoa hoc, o rang. Hoat dong danh gia
dugc tién hanh hang thang. 6) Cong tac bd
tri, phan cong cong viéc cho NLD dugc
phan bd theo trinh d6 chuyén mén, chuyén
mon dao tao, vi tri chirc danh... dam bao
NLD dugc lam cong viéc ding s¢ truong,
chuyén mon cua minh.

4.3.2. Han ché va nguyén nhan

Mac du dat dugc nhiing thanh cong
nhét dinh, song cac cong cu tao dong luc
ma Trung tam Kinh doanh VNPT Hai
Phong dang st dung van con mét s han
ché nhu sau: 1) Khi so sanh véi cac doanh
nghiép vién thong, cong nghé thong tin va
cac don vi khac trén dia ban, mic luong
nay chua thuc su hép dan. Van c6 hién
tuong NLD cta Trung tdm Kinh doanh
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VNPT Hai Phong chuyén sang lam viéc
cho doanh nghié€p, co quan khac. 2) H¢
thdng phuc loi cua Trung tdm cha yéu 1a
phic 1oi co ban ma chua c6 nhiéu phiic
loi ty nguyén, hép dan, c6 tac dung kich
thich NLD. Cac dai ngd vé tinh than con
han ché: Cac hoat dong nghi ngoi, tham
quan du lich cua Trung tdm Kinh doanh
VNPT Hai Phong c6 ca hinh thtrc du lich
trong nudc va nudc ngoai. 3) Van dé hoc
tap va dao tao da dugc Trung tdm quan
tam, ho tro nhung da ) tap trung & cac 16p
hoc ngén han, ddo tao tai chd; cac 16p dai
han, dao tao tap trung con nhiéu bat cap
vé thii tuc va bé tri thoi gian tham du. Noi
dung dao tao van con ning 1y thuyét, it
thuc hanh, c6 khi chua sat véi thuc té cong
viéc va tinh hinh thuc té cua Trung tam. 4)
Cong viéc chua duoc bd tri, sip xép phu
hop v6i chuyén mon cia nhan vién nén
NLD chua c6 co hdi st dung kién thirec,
k¥ ndng vao trong cong viéc; chua dugc
tu chu trong cong vi¢c va chua nhan dugc
phan héi két qua lam viéc, chua duoc
huong nhitng quyén loi xtmg dang khi
hoan thanh tbt cong viée duge giao.

Chinh sach tién luong cia Tap doan
VNPT bi quy dinh boi cac quy dinh cua
Nha nuée, co ché quan 1y tién lwong dbi
v6i doanh nghi¢p nha nudc chua thuc su
gin duoc tién luong cua NLD véi ning
suit lao dong, hiéu qua kinh doanh. Qua
trinh xét tang luong va qué trinh ting
lwong chua c6 su thong thoang, cac chi
tiéu chua rd rang. Chua xay duyng duoc
bang ti€u chi danh gia lao dong dat muc
hoan thanh xuat sic nhiém vu, khi xét
tang luong thudng mang tinh chit dinh
tinh. Cong tac dao tao nang cao trinh do
cho NLD con chua nhiéu va NLP sau
khi dao tao chua c6 nhiéu co hdi dé van
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dung cac kién thirc, k¥ nang da dugc hoc
vao trong cong viéc, anh hudong dén hiéu
qua cong vig¢c. Cac chuong trinh dao tao
chua phan bd dong déu giita nhan vién va
cap quan 1y, 1anh dao. V& phia NLD con
chua ddm manh dan néu 1én y kién dé xuét
trong cong viéc hay quyén loi trach nhiém
ctia ban than. NLD ciing khong ¢ nhiéu
co hoi dé trinh bay nguyén vong diéu nay
khién ban lanh dao cong ty gip kho khin
trong viéc tiép can nhu cau NLD dé dua ra
nhting bién phap xu 1y kip thoi.

4.4. Giai phap tao dong luc cho
NLD tai Trung tdm Kinh doanh VNPT
Hai Phong

Pé tao dong luc cho NLD, trung
tam can thuc hién céc giai phap déng bo
bao gdm: giai phap vé hoan thién cac cong
cu tai chinh va phi tai chinh. Cu thé:

4.4.1. Gidi phép hoan thién quy ché
luong thuwong

Can hoan thién va phdt trién quy
ché tién lwong: VNPT Hai Phong va Tap
doan cho phép Trung tdm bd sung co ché
tra luong theo cac muc ti€u: Tuan thu phap
luat, thu hat va gilt chan nhan vién gioi,
nang cao ning suat, ddi xir cong bang,
kiém soat chi phi; Tiép tuc hoan thién va
cai thién quy trinh danh giad luong hang
thang, ting cudng cac cong cu phan mém
dé hd tro theo ddi, danh gia 16 cong viéc
hang thang va chi tra lwong thuc té, kip
thoi cho NLD dé NLD thiy 6 dugc cac
mdi lién hé giita tién lvong minh nhén
duoc va nd lyc lam viéc. Tra luong cho
mot chirc danh cong viéc theo nhiéu murc
khac nhau va gin véi danh gia thuc hién
cong viéc. Tu do, tra lvong xing dang véi
dong goép ho bo ra, khuyén khich va dong
vién NLD tam huyét thuc hién trong trach

ciia minh. Nghién ctru xay dung ché do
diéu chinh lwong theo murc trugt gia hang
nam hodc ché do hd trg lvong cho NLDb
v6i mot ty 18 thich hop nhiam giam bt cac
thiét hai do lam phat.

Chii trong nghién civu va phat trién
quy ché tién thuong: trung tAm can bd
sung thém cac hinh thirc thudng: ngoai
tién thuong vé vat chat bang tién thuong,
Trung tam nén ap dung thém cac hinh thtrc
thuong khac bﬁng hién vat, cac khoa hoc
cho chinh ban than NLD hoac con em
ho, ghi danh NLD, tuyén duong ho trudc
toan thé Trung tdm. Dong thoi: Thoi gian
thudng can phai nhanh chéng, kip thoi va
da dang cach thuc thuong. Bo sung thém
mot s6 ché do phuc lgi nhu: T chire giao
luu vdn hoa thé duc thé thao, thuc hién
ho tro tai chinh: Co chinh sach cho NLD
vay mot khoann tién dé gitip ho mua mot
sb tai san gia tri nhu nha, xe... va khoan
tién nay c6 thé khau trr dan trong tién
lvong ctia NLD; Thuong xuyén t6 chirc
cac chuyén du lich & nhimg dia diém khac
nhau cho NLD va gia dinh ho. Cong tac
khen thuéng phai dam bao cong bang,
dua trén két qua thyc hién cong viéc cua
NLD. Quyét dinh khen thudng phai duoc
tién hanh cong khai truéc toan thé Trung
tdm vao cac budi tong két thang/quy dé
lam tim guong sang cho nhiig c4 nhin
khéc noi theo, hoc tap va kip thoi khich
1¢ tinh than cua nhing ngudi dugc khen
thuong, thoa man nhu cdu dugc ton trong
cua NLD.

4.4.2. Gidi phap hoan thién cong cu
phi tai chinh.

Thyc hién quy trinh danh gid thanh
tich céng bang, hop 1y: ddy mot hoat dong
quan trong, giap xac dinh dugc nhan su



d6 c6 hoan thanh cong viéc khong, tir 6
c6 nhitng chinh sach luvong, thudng va dai
ngd phu hop.

Tang cwong chat heong dao tao
nhén si: Trung tAm can ting cudng mot
s6 giai phap vé dao tao va phat trién ngudn
nhan lyc, dap tmg nhu ciu kinh doanh noi
chung va nhu cau ciia chinh NLD trong
doanh nghi¢p noéi riéng theo cac hudng
sau: Pao tao ngudn nhan lyc hudng téi
kinh té tri thirc, két hop dao tao vé chuyén
mon véi dao tao rong rai cac kién thirc vé
kinh doanh. Tao diéu kién vé thoi gian va
kinh phi cho NLD duoc ctr di hoc

Bé tri va sdp xép cong viéc khoa
hoc, hiéu qua: Khi phan cong lao dong
hop 1y, mdi ngudi s& co6 mot nhiém vu cu
thé, phu hop véi chiic nang va nhiém vu
NLD s€ 1am viéc c6 hiéu qua va phat huy
sO truong cuia minh tr d6 nang cao nang
suit lao dong. Bén canh do6, can thuong
xuyén danh gia kha ning lam viéc ctia moi
can bd quan 1y, dé tir 46 c6 phuong hudng
sap xép, diéu chinh bd méay quan 1y sao
cho hoat dong cia doanh nghi¢p dat hi¢u
qua cao nhét. Phat hién nguoi co nang luc,
tam huyét voi nghé dé dao tao, bdi dudng
gitp ho c¢6 thé dam duong nhitng cong
viéc kho khin hon. Pong thoi ciing phat
hién nhitng nguoi khong thich hop vdi
cong viéc dang lam hodc c¢6 nhitng dau
hiéu 1am han ché viéc san xuét, kinh doanh
ctia doanh nghiép dé thuyén chuyén, diéu
chinh, bé tri cong viéc khac phu hop hon.

Xdy dung moi truong lam viéc than
thién, sach dep: Piéu kién lao dong cua
khdi lao dong truc tiép con nhiéu bat loi
va can phai dua giai phap khic phuc nhu
lam vi¢c tai moi truong bén ngoai, diéu
kién 1am viéc con han ché, mat an toan.
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Do d6, dé giam cing thang trong thoi
gian lam viéc va giip NLD lam viéc véi
hiéu qua cao hon, Trung tdm Kinh doanh
VNPT Hai Phong can dam bao: thoi gian
lam viéc hop 1y, ché d6 lam viéc, nghi ngoi
dam bao giup NLD hoi phuc strc khoe sau
mot thoi gian lam viéc mét méi va giam
cang thang, ap luc trong cong viéc. Pong
thoi cAn ting cuong, gidm sat chit ché
cong tac v€ sinh noi lam viéc dé loai bo
phan nao nhimg yéu té gay bat loi trén toi
strc khoe NLD; tao 1ap bau khong khi tap
thé thoai mai, doan két phan dédu cho NLD
vi muc tiéu chung cua to chuc; thiét ké
kénh thong tin tryc tiép giita lanh dao va
nhan vién: T6 chic cac budi giao luu vin
nghé, ddi thoai nham tang cuong su doan
két, gan bo, hiéu nhau gitta nhimg NLD;
thiét 1ap hom thu gop y d& NLD c6 thé noi
lén tim tu, nguyén vong ctia ho vé cong
viéc, phan 4anh nhimg van dé bat cap hay
c6 thé dé xuat nhiing sang kién lao dong
v6i cong ty ma nhiéu khi hop ban truc
tiép ho chua néi hoac kho néi ra. Khong
ngimg van dong, khuyén khich NLD tham
gia tich cuc vao cac hoat dong phong trao
ctia Trung tam. Tir 46 gittp NLD nhén thay
duogc gia tri to 16n cda tinh than déng doi
va dua doanh nghi¢p hoan thanh cédc muc
tiéu da dat ra.
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MOTIVATING EMPLOYEES AT VNPT HAI PHONG
BUSINESS CENTER, CURRENT SITUATION AND SOLUTIONS
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Abstract: Motivating employees plays a crucial role in business management. To
assess employees’ motivation levels at VNPT Hai Phong Business Center, the authors
surveyed 82 employees regarding their satisfaction with the financial and non-financial tools
implemented by the company. The results indicate that employees evaluate their motivation
efforts positively concerning salary, working environment, performance evaluation, and
job assignment. However, welfare benefits, bonuses, and employee training still need
improvement. Consequently, the authors propose a set of financial and non-financial tools to

enhance the motivation of employees at VNPT Hai Phong Business Center.
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