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�EV�UDF��� ,Q� WKH� GLJLWD�� DJH�� WKH� GLJLWD�� WUDQVIRUPDWLRQ� RI� WKH� EDQNLQJ� LQGXVWU�� KDV�
become� an� inevitable� trend� in� the� world.� The� �nancial� sector� is� undergoing� a� strong�
transformation�with�digital� technology�to� reshape��nancial�products�and�services�such�as�
SD�PHQWV���RDQV��LQVXUDQFH��DQG�DVVHW�PDQDJHPHQW��,Q�WKH��RU�G�LQ�JHQHUD��DQG�LQ�9LHWQDP�
LQ�SDUWLFX�DU��JLYHQ�WKH�VKDUS�GHYH�RSPHQW�RI�LQIRUPDWLRQ�WHFKQR�RJ��DQG�WKH�KLJK�SURSRUWLRQ�
of�participation� in� the��nance�and� technology�companies�sector,�digital� transformation� is�
D�PXVW�IRU�EDQNV��(VSHFLD�����LW�LV�WKH�UDSLG�FKDQJHV�LQ�FXVWRPHU�QHHGV�DQG�SUHVVXUH�IURP�
decreasing�operating�costs�and�increasing�business�e�ciency�that�give�banks�no�choice�but�
WR�WUDQVIRUP�GLJLWD�����7KLV�DUWLF�H� FRQFHQWUDWHV�RQ� WKH�GLJLWD��WUDQVIRUPDWLRQ�DFWLYLWLHV�RI�
9LHWQDPHVH�FRPPHUFLD��EDQNV��DQG�VRPH�GLJLWD��WUDQVIRUPDWLRQ�PHWKRGV�RI�EDQNV�LQ�WKH�86��
6LQJDSRUH��&KLQD��DQG�-DSDQ�DUH�DQD���HG��7KHQ��LW�SURSRVHV�VRPH�VWUDWHJLHV�IRU�9LHWQDPHVH�
commercial�banks�in�the�process�of�implementing�e�cient�digital�transformation�strategies.�

.H��RUGV��digital�transformation,��nancial�sector,�strategies,�technology.
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7KH� DJH� RI� WKH� ���� LQG�VWU�� KDV�
EHHQ�PDNLQJ�D�EUHDNWKUR�JK��ERRVWLQJ�WKH�
V�SSO�� RI� EDQNLQJ� SURG�FWV� DQG� VHUYLFHV��
FUHDWLQJ� WKH� EDVH� IRU� WKH� IRUPDWLRQ� DQG�
GHYHORSPHQW�RI�GLJLWDO�EDQNV���LJLWDO�EDQNV�
UHT�LUH� KLJK� WHFKQRORJ��� ZKLFK� LQFO�GHV�
innovation� in� �nancial� services,� digital,�
PRELOH� VWUDWHJ��� $,�� SD�PHQW�� 5HJ7HFK�
�ZKLFK�PHDQV�PDQDJLQJ�OHJDO�SURFHVVHV�YLD�
WHFKQRORJ����GDWD��%ORFNFKDLQ�WHFKQRORJ���
DSSOLFDWLRQ� SURJUDPPLQJ� LQWHUIDFH� �$3,���
GLVWULE�WLRQ� FKDQQHOV�� DQG� WHFKQRORJ���

0DQ��UHVHDUFKHV�RQ�GLJLWDO�WUDQVIRUPDWLRQ�

KDYH� EHFRPH� DYDLODEOH�� +DNNDUDLQHQ�

�������� D� PHPEHU� RI� WKH� 6�SHUYLVRU��

%RDUG� RI� WKH� (&%�� DW� WKH� ,QVWLW�WH� IRU�

)LQDQFLDO� ,QWHJULW�� DQG� 6�VWDLQDELOLW��

ZURWH� 7KH� GLJLWD�� WUDQVIRUPDWLRQ� RI� WKH�

(XURSHDQ�EDQNLQJ�VHFWRU��WKH�VXSHUYLVRU�V�

SHUVSHFWLYH�� � +DUYDUG� �XVLQHVV� 5HYLH��

������� :KLFK� (FRQRPLHV� 6KR�HG� WKH�

0RVW� �LJLWD�� 3URJUHVV� LQ� ������ .L�RWDND�

6DVDNL� ������� )LQDQFLD�� �LJLWD�L�DWLRQ�

DQG�5HJX�DWRU��&KD��HQJHV�IRU�-DSDQ��7KH�

)XWXUH�RI�)LQDQFLD��6�VWHPV�LQ�WKH��LJLWD��
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�JH�� 0RQHWDU�� �XWKRULW�� RI� 6LQJDSRUH�
������� �LJLWD�� ,QIUDVWUXFWXUH� WR� (QDE�H�
More� E�ective� Financial� Planning� by�
6LQJDSRUHDQV��,Q�9LHWQDP��VRPH�UHVHDUFKHV�
RQ� GLJLWDO� WUDQVIRUPDWLRQ� KDYH� EHHQ� GRQH�
LQFO�GLQJ� Le� (2021),� “Chuyển� đổi� số� và�
những�vấn�đề�đặt�ra�trong�phát�triển�dịch�
vụ�tài�chính�-�ngân�hàng�ở�Việt�Nam”,�Tạp�
chí�Tài�chính,�số�kỳ�2/2021,�13;�Pham�and�
Tran� (2019),� “Phát� triển� ngân� hàng� số� -�
kinh�nghiệm�quốc�tế�và�giải�pháp�cho�các�
ngân�hàng�thương�mại�Việt�Nam”,�Tạp�chí�
Tài�chính�doanh�nghiệp,�số�11/2019;�Phan�
and�Nguyen�(2021),�“Cơ�hội�và�thách�thức�
trong�chuyển�đổi�số�đối�với�ngân�hàng�Việt�
Nam”,�Tạp�chí�Thị�trường�Tài�chính�Tiền�
tệ,� số� 12/2021.�$FFRUGLQJO��� WKH� UHVHDUFK�
RQ� ��LJLWD�� WUDQVIRUPDWLRQ� WUHQGV� LQ� WKH�
EDQNLQJ� LQGXVWU�� LQ� VRPH� LQWHUQDWLRQD��
FRXQWULHV� DQG� GLJLWD�� WUDQVIRUPDWLRQ�
LPS�HPHQWDWLRQ� VWUDWHJLHV� LQ� 9LHWQDP��
LV� OLNHO�� WR� PDNH� FRQWULE�WLRQ� WR� WKH�
NQRZOHGJH� DER�W� GLJLWDO� WUDQVIRUPDWLRQ�
WUHQGV�LQ�WKH�EDQNLQJ�LQG�VWU��LQ�WKH�ZRUOG�
LQ� JHQHUDO� DQG� LQ� 9LHWQDP� LQ� SDUWLF�ODU�
ZLWK�WKH�JLYHQ�RI�WKH�H[SHULHQFHV�RI�GLJLWDO�
WUDQVIRUPDWLRQ�SURFHVV�LQ�EDQNLQJ�VHFWRU�RI�
WKH�86$��6LQJDSRUH��&KLQD�DQG�-DSDQ�DQG�
WKH� DSSOLDQFH� RI�9LHWQDPHVH� *RYHUQPHQW�
LQ�WKH�VHWWLQJ�RI�ORFDO�EDQNLQJ�LQG�VWU���

,,���LWHUDWXUH�UHYLHZ

At� the� moment,� in� the� �eld� of�
�nance� and� banking,� the� trend�of� digital�
WUDQVIRUPDWLRQ� LV� WDNLQJ� SODFH�PRUH� DQG�
PRUH� FOHDUO��� (VSHFLDOO�� LQ� GHYHORSHG�
HFRQRPLHV� ZLWK� PRGHUQ� WHFKQRORJ��
SODWIRUPV�� UHPDUNDEOH� GHYHORSPHQWV� LQ�
GLJLWDO�WUDQVIRUPDWLRQ�DFWLYLWLHV�KDYH�EHHQ�
VHHQ� LQ� WKH� EDQNLQJ� VHFWRU�� ,Q� 9LHWQDP��
WKH� GLJLWDO� WUDQVIRUPDWLRQ� SURFHVV� RI�
FRPPHUFLDO� EDQNV� LV� DOVR� RQ� WKH� PRYH�
T�LFNO�� DQG� KDV� LQLWLDOO�� UHWULHYHG�
FRQVLGHUDEOH� UHV�OWV�� +RZHYHU�� IRU� WKH�
GLJLWDO� WUDQVIRUPDWLRQ� RI� 9LHWQDPHVH�
FRPPHUFLDO� EDQNV� WR�KDYH� VPRRWKHU�DQG�
e�ective� results,� it� is� vital� to� learn� from�
WKH� H[SHULHQFHV� RI� EDQNV� LQ� GHYHORSHG�

FR�QWULHV�ZKRVH�HFRQRPLHV�DUH�VWURQJ� LQ�
WKH�ZRUOG�

6R� IDU�� GLJLWDO� WUDQVIRUPDWLRQ� KDV�
EHHQ� UHJDUGHG� DV� D� FRPSOLFDWHG� LVV�H��
ZKLFK� LV� FDUULHG� R�W� ZLWKLQ� D� IUDPHZRUN�
V�FK� DV� YDO�H� FUHDWLRQ�� VWU�FW�UDO� FKDQJH��
technology� utility,� and� �nancial� areas.�
Digital� transformation� can� be� de�ned� as�
WHFKQRORJLFDO� IDFWRUV� DV� ZHOO� DV� FKDQJHV�
LQ� RUJDQL]DWLRQDO� DQG� RSHUDWLRQDO� VWUDWHJ���
�LJLWDO�WUDQVIRUPDWLRQ�LV�VHHQ�DV�D�SURPRWLQJ�
IDFWRU� DQG� SURYLGHV� VRPH� VRO�WLRQV� WR� WKH�
FKDOOHQJHV�WKDW�EDQNV�DUH�FRSLQJ�ZLWK�LQ�WKH�
GLJLWDO�DJH���0DWW�HW�DO���������

6FKZHUWQHU� ������� VDLG� WKDW�GLJLWDO�
WUDQVIRUPDWLRQ� LV� WKH� DSSOLFDWLRQ� RI�
WHFKQRORJ��LQ�ZKLFK�QHZ�E�VLQHVV�PRGHOV��
SURFHVVHV�� VRIWZDUH� DQG� V�VWHPV� DUH�
E�LOW��FUHDWLQJ�PRUH�UHYHQ�H��FRPSHWLWLYH�
advantages� and� higher� e�ectiveness.� To�
DFKLHYH�WKLV��LW�LV�QHFHVVDU��IRU�E�VLQHVVHV�WR�
WUDQVIRUP�SURFHVVHV�DQG�E�VLQHVV�PRGHOV��
empower� the� workforce� e�ectively;�
LQQRYDWH�� LPSURYH� WKH� SHUVRQDOL]DWLRQ� RI�
H[SHULHQFHV�E��F�VWRPHUV�DQG�FLWL]HQV�

According� to� Lê� (2021),� digital�
transformation� is� de�ned� as� the� process�
RI� FKDQJLQJ� IURP� D� WUDGLWLRQDO� E�VLQHVV�
PRGHO� WR� D� GLJLWDO� E�VLQHVV� E�� DSSO�LQJ�
QHZ� WHFKQRORJLHV� OLNH�%LJ��DWD�� ,QWHUQHW�
RI� 7KLQJV� �,27��� FOR�G� FRPS�WLQJ���� WR�
PDNH� D� FKDQJH� RI� RSHUDWLQJ�� OHDGLQJ��
ZRUNLQJ�SURFHVVHV�DQG�FRPSDQ��F�OW�UH�

,Q� VKRUW�� GLJLWDO� WUDQVIRUPDWLRQ� RI�
WKH� EDQNLQJ� LQG�VWU�� PHDQV� D� FKDQJH� LQ�
GLJLWDO� WHFKQRORJ��� GLJLWL]LQJ� DOO� DUHDV� DQG�
RSHUDWLRQV�RI�WKH�EDQN��LQ�ZKLFK�DOORZV�IRU�
the� creation� or� modi�cation� of� operating�
SURFHVVHV�� E�VLQHVV� PRGHOV�� F�OW�UH� DQG�
ULVHV� LQ� F�VWRPHUV�� H[SHULHQFHV�� FDWFKLQJ�
�S�ZLWK�FKDQJLQJ�PDUNHW�UHT�LUHPHQWV�DQG�
VDWLVI�LQJ�WKH�LQFUHDVLQJ�QHHGV�RI�F�VWRPHUV�

,,,��5HVHDUF��PHW�RG

7KH� UHVHDUFK� PHWKRG� �VHG� LQ�
WKLV� DUWLFOH� LV� VHFRQGDU�� UHVHDUFK�� 7KH�
D�WKRU� FROOHFWHG� GDWD� IURP� DUWLFOHV�
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DQG� UHODWHG� VW�GLHV� LQ� 9LHWQDPHVH� DQG�
(QJOLVK� S�EOLVKHG� LQ� 9LHWQDPHVH� DQG�
foreign� scienti�c� journals� in� the� area�
of� �nance� and� banking� sectors.� As� a�
UHV�OW�� WKH� UHVHDUFK� ZLOO� PDNH� FOHDU� WKH�
GLJLWDO� WUDQVIRUPDWLRQ� DFWLYLWLHV� DQG�
FKDOOHQJHV� RI� 9LHWQDPHVH� FRPPHUFLDO�

EDQNV�� DQG� WKH� SUHFLR�V� H[SHULHQFHV� RI�
GLJLWDO� WUDQVIRUPDWLRQ� PHWKRGV� RI� EDQNV�
LQ� WKH� 86�� 6LQJDSRUH�� &KLQD�� DQG� -DSDQ�
DUH� DQDO�]HG�� 7KHQ�� VRPH� VRO�WLRQV�
WR� 9LHWQDPHVH� FRPPHUFLDO� EDQNV� DUH�
SURSRVHG� LQ�WKH�SURFHVV�RI�LPSOHPHQWLQJ�

e�cient�digital�transformation�strategies.�

,9��)LQGLQ�V�DQG�GLVFXVVLRQ

������XUUHQ�� GL�L�DO� �UDQVIRUPD�LRQ� VL�XD�LRQ��L�K� VRPH� FKDOOHQ�HV�RI�9LH�QDPHVH�

commercial�banks�in�the�banking�industry

)LJXUH����(YR�XWLRQDU��WUHQG�RI�WKH�EDQNLQJ�V�VWHP

�6RXUFH��Dr.�Cấn�Văn�Lực�and�group�of�experts�-�Digital�transformation�in�banking�in�Vietnam:�
Opportunities,�current�status�and�solutions)

9LHWQDP�LV�VHHQ�DV�D�SRWHQWLDO�FR�QWU��
ZLWK� D� �R�QJ� DQG� G�QDPLF� SRS�ODWLRQ�
VWU�FW�UH��:LWK�WKH�F�UUHQW�WHFKQRORJ�������
WKH� �VH� RI� VPDUWSKRQHV� LV� D� SUHUHT�LVLWH�
WR� PDNLQJ� D� FRQWULE�WLRQ� WR� WKH� GLJLWDO�
WUDQVIRUPDWLRQ�RI�9LHWQDPHVH�FRPPHUFLDO�
EDQNV�� 7KH� ODWHVW� GDWD� IURP� WKH� 8QLWHG�
1DWLRQV�UHSRUWHG�WKDW�9LHWQDP�V�SRS�ODWLRQ�
LV� PRUH� WKDQ� ��� PLOOLRQ� SHRSOH� ZLWK� DQ�
DYHUDJH�DJH�RI�������HDUV�ROG��QWLO�0DUFK�
��WK��������(VSHFLDOO��G�ULQJ�WKLV�SHULRG�RI�
WLPH��9LHWQDP�KDG������PLOOLRQ�V�EVFULEHUV�
�VLQJ� VPDUWSKRQHV�� ZLWK� DQ� HVWLPDWHG�
SURSRUWLRQ�RI�DG�OWV�ZKR��VHG�VPDUWSKRQHV�
EHLQJ� DER�W� ������ �UHSRUWHG� E��9LHWQDP�
1HZV� $JHQF��� ������� $FFRUGLQJ� WR� WKH�
VWDWLVWLFV� IURP� WKH� DQQ�DO� UHSRUW� ��LJLWDO�
�������WKHUH�DUH�DER�W����PLOOLRQ�,QWHUQHW�
�VHUV�LQ�9LHWQDP��PDNLQJ��S�������RI�WKH�
total�population�(Nguyễn,�2021).�

,Q� UHFHQW� �HDUV�� WKHUH� KDYH� EHHQ�
PDQ�� SRVLWLYH� DQG� FRQVLGHUDEOH� FKDQJHV�
LQ� WKH� 9LHWQDPHVH� EDQNLQJ� V�VWHP� LQ�
WKH� SURFHVV� RI� WKH� GLJLWDO� WUDQVIRUPDWLRQ�
VWUDWHJ��� +RZHYHU�� LQ� JHQHUDO�� DOWKR�JK�

WKH� GLJLWDO� WUDQVIRUPDWLRQ� DFWLYLWLHV� RI�
9LHWQDPHVH�EDQNV�DUH�PHUHO��DFWLYH�LQ�WKH�
early�period,�there�are�a�lot�of�e�orts�of�the�
EDQNV�DQG�WKH�FRRSHUDWLRQ�RI�PDQDJHPHQW�
DQG�GLUHFWLRQ�RI�WKH�*RYHUQPHQW�DQG�WKH�
6WDWH�%DQN�RI�9LHWQDP� �6%9��� EDVLFDOO���
WKH� 9LHWQDPHVH� EDQNLQJ� V�VWHP� KDV�
initially� gained� positive� and� signi�cant�
UHV�OWV�� $FFRUGLQJ� WR� VWDWLVWLFV� IURP� WKH�
6WDWH� %DQN� RI� 9LHWQDP�� E�� 6HSWHPEHU�
������ D� GLJLWDO� WUDQVIRUPDWLRQ� VWUDWHJ��
ZDV�EHLQJ�FDUULHG�R�W�RU�SODQQHG�E������
RI�FRPPHUFLDO�EDQNV�LQ�9LHWQDP��RI�ZKLFK�
���� RI� FRPPHUFLDO� EDQNV� DSSURYHG� D�
GLJLWDO�WUDQVIRUPDWLRQ�VWUDWHJ��WR�GHYHORS�
WKHLU� E�VLQHVV� DORQJ� ZLWK� LQIRUPDWLRQ�
WHFKQRORJ��DQG�����RI�FRPPHUFLDO�EDQNV�
ZHUH� VHWWLQJ� �S� D� GLJLWDO� WUDQVIRUPDWLRQ�
strategy�(Phan�&�Nguyễn,�2021).

,Q� WKH� SURFHVV� RI� GLJLWDO�
WUDQVIRUPDWLRQ�� HDFK� EDQN� ZLOO� KDYH� D�
di�erent� level� of� digital� transformation�
depending�on�its�scale,��nancial�capacity�
DQG� UHVR�UFHV�� ,Q� JHQHUDO�� D� PDMRULW�� RI�
9LHWQDPHVH� FRPPHUFLDO� EDQNV� KDYH� DOVR�
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OD�QFKHG� GLJLWDO� EDQNLQJ� DSSOLFDWLRQV�
IRU� F�VWRPHUV�� �VDJH� RQ� VPDUWSKRQHV�
DQG� FRPS�WHUV� V�FK� DV�9&%��LJL� EDQN��
9LHWLQ%DQN� L3D��� %,�9� 6PDUW� %DQNLQJ��
VPBank� Online,� eBank� X� of� TPBank,�
(EDQNLQJ�RI�+�%DQN�DQG�VR�RQ��

+RZHYHU�� WKHUH� DUH� VWLOO� PDQ��
di�culties�in�the�process�of�implementing�
WKH� GLJLWDO� WUDQVIRUPDWLRQ� VWUDWHJ�� RI� WKH�
9LHWQDPHVH�EDQNLQJ�V�VWHP��DV�IROORZV�

)LUVW�DQG�IRUHPRVW��GHVSLWH�WKH�IR�UWK�
LQG�VWULDO� UHYRO�WLRQ�V� SRZHUI�O� LPSDFW��
WKHUH�DUH�VWLOO�D�Q�PEHU�RI�OHJDO�REVWDFOHV�
LQ� WKH� SURFHVV� RI� DGYDQFLQJ� GLJLWDO�
EDQNLQJ�DQG�JURZLQJ�WKH�EDQNLQJ�LQG�VWU���
LQFO�GLQJ�WHFKQRORJLFDO�LVV�HV�WKDW�UHT�LUH�
U�OHV� DQG� J�LGDQFH� IRU� LPSOHPHQWDWLRQ��
HOHFWURQLF�LQYRLFHV��HOHFWURQLF�VLJQDW�UHV��
HOHFWURQLF�GRF�PHQWV��DQG�VR�RQ�

6HFRQG�� WKHUH� DUH� VWLOO� PDQ��
di�culties� in� synchronizing� and�
VWDQGDUGL]LQJ�WHFKQLFDO�LQIUDVWU�FW�UH�WKDW�
ZLOO�HQDEOH�WKH�EDQNLQJ�VHFWRU�WR�FRQQHFW�
DQG� LQWHJUDWH� VHDPOHVVO�� ZLWK� RWKHU�
VHFWRUV� DQG� GRPDLQV� WR� FUHDWH� D� GLJLWDO�
HFRV�VWHP�DQG�SURYLGH� FRQV�PHUV�P�OWL�
�WLOLW��VHUYLFHV�

7KLUG��VRPH�FRQFHUQV�OLNH�VDIHW��DQG�
LQIRUPDWLRQ� VHF�ULW�� DUH� EUR�JKW� �S� E��
�nancial�technology�businesses’�(Fintech)�
FROODERUDWLRQ� ZLWK� EDQNV�� 7KH� WHQGHQF��
RI� ULVLQJ� KLJK�WHFK� FULPHV� LV� WR� �VH� D�
YDULHW��RI�QHZ�DQG�LQFUHDVLQJO��FRPSOH[�
WHFKQLT�HV�� ,Q� SDUWLF�ODU�� WKH� GDQJHUV� RI�
H[SRV�UH�WR�606�273��ULVNV�IURP�IDPLO��
PHPEHUV�� IUD�G�OHQW� DFFR�QWV�� DQG� WKH�
S�UFKDVH� DQG� VDOH� RI� SKRQ�� ,�� FDUGV� LQ�
RUGHU�WR�RSHQ�DFFR�QWV��0RQH��LV�VZLIWO��
transferred� through� �ctitious� accounts�
ZKHQ�F�VWRPHUV�DUH�FRQQHG��7KLV�PDNHV�LW�
LPSRVVLEOH�WR�LGHQWLI��WKH�LQGLYLG�DO�ZKR�
FRPSOHWHG� WKH� WUDQVDFWLRQ�� ZKLFK� PDNHV�
LW�FKDOOHQJLQJ�WR�ORRN�LQWR�DQG�JHW�FOLHQWV�
WKHLU�PRQH��EDFN�

,Q� RUGHU� WR� DGGUHVV� WKLV� LVV�H��
Q�PHUR�V� EDQNV� KDYH� LQFRUSRUDWHG� QHZ�

WHFKQRORJLHV�LQWR�WKHLU�SD�PHQW�SURFHVVHV��
)RU� LQVWDQFH�� 1DWLRQDO� $�VWUDOLD� %DQN��
&RPPRQZHDOWK� %DQN� RI� $�VWUDOLD��
:HVWSDF�%DQNLQJ�&RUS��,&,&,�%DQN��DQG�
/OR�GV� %DQN� KDYH� LPSOHPHQWHG� 1HDU�
)LHOG�&RPP�QLFDWLRQV��1)&��WHFKQRORJ��
RQ� SKRQHV� LQ� SODFH� RI� EDQN� FDUGV� RU�
%DUFOD�V�� /OR�GV� %DQN�� +DOLID[�� DQG�
+6%&�KDYH��VHG�FRQWDFWOHVV�FDUG�WR�KHOS�
VKRUWHQ�WUDQVDFWLRQ�WLPHV�

Finally,�many�banks�face�signi�cant�
FKDOOHQJHV� DV� VFLHQFH� DQG� WHFKQRORJ��
DGYDQFH��/DUJH�V�PV�RI�PRQH��DUH�QHHGHG�
WR� LQYHVW� LQ� LQQRYDWLYH� WHFKQRORJ��� 7KH�
EDQN� P�VW� KDYH� WKH� K�PDQ� UHVR�UFHV��
NQRZOHGJH� DQG� DELOLW�� WR� �VH� WKHVH� QHZ�
DGYDQFH�WHFKQRORJ��DQG�VNLOOV�

������L�L�DO��UDQVIRUPD�LRQ�RI�VRPH�
countries� in� the� world� in� the� banking�
LQGXV�U�

4.2.1.�In�the�USA

,Q�WKH�(�URSHDQ�UHJLRQ��WKH�86$�LV�
WKH� FR�QWU�� ZKRVH� PDUNHW� KDV� WKH� PRVW�
YLEUDQW� EDQNLQJ� LQG�VWU�� LQ� WKH� ZRUOG��
HVSHFLDOO�� WKH�VWURQJ�H[SORVLRQ�RI�GLJLWDO�
EDQNLQJ�� )RU� RYHU� D� FHQW�U��� OHDGLQJ�
EDQNV� LQ� WKH� 86$� KDYH� QRW� RQO�� PDGH�
endless� e�ort� to�meet� the�growing�needs�
RI� F�VWRPHUV� E�W� DOVR� SOD�HG� D� OHDGLQJ�
UROH�LQ�SURPRWLQJ�HFRQRPLF�JURZWK�LQ�WKH�
FRPP�QLW���7KH�ELUWK�RI�0RELOH�%DQNLQJ�
PDUNHG� WKH� GLJLWDO� WUDQVIRUPDWLRQ� RI�
$PHULFDQ� EDQNV� D� GHFDGH� DJR�� 8S� WR�
QRZ��EDQNV�LQ�WKH�86$�KDYH�V�FFHVVI�OO��
DSSOLHG�$,�WR�UHFRJQL]H�F�VWRPHU�YRLFHV��
SURYLGH�YLUW�DO�DVVLVWDQWV�IRU�LQLWLDO�FRQWDFW�
F�VWRPHUV�� DQVZHU� F�VWRPHU� T�HVWLRQV��
FRQV�OW�DQG�J�LGH�F�VWRPHUV�G�ULQJ�WKHLU�
WUDQVDFWLRQV�� $FFRUGLQJ� WR� &%$� ��������
EDQNV� LQ� WKH� 86$� KDYH� EHHQ� LQYHVWLQJ�
signi�cantly� in� technology� to� serve�
F�VWRPHUV�EHWWHU�DQG�EHWWHU�

�LJLWDO�WUDQVIRUPDWLRQ�LPSOHPHQWDWLRQ�
KDV�EUR�JKW�DER�W�FHUWDLQ�V�FFHVVHV�IRU�%DQN�
RI�$PHULFD�ZKLFK�KDV�I�OO��D�WRPDWHG�ZLWK�
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&KDWERW�(ULF�WR�V�SSRUW�F�VWRPHUV�RQ�WKHLU�
PRELOH�DSSOLFDWLRQV��RU�VHW��S�URERW�EUDQFKHV�
WR� LQVWDOO� D� VHULHV�RI� WDEOHWV�DW�EUDQFKHV� VR�
WKDW� F�VWRPHUV� FDQ� WDNH� WKHLU� LQLWLDWLYH� WR�
FDUU��R�W� EDVLF� WUDQVDFWLRQV� E�� WKHPVHOYHV�
without�needing�a�teller�(Lê,�2021).

,Q� DGGLWLRQ�� WKH� 86$� KDV�

JUHDWO�� V�FFHHGHG� LQ� WKH� FRRSHUDWLRQ�

UHODWLRQVKLS� EHWZHHQ� LWV� EDQNV� DQG�

)LQWHFK� FRPSDQLHV� LQ� FRQG�FWLQJ�

GLJLWDO� WUDQVIRUPDWLRQ� DFWLYLWLHV��

US� Bank� highlighted� the� bene�ts� of�

FRPELQLQJ� ZLWK� )LQWHFK� LQ� LPSURYLQJ�

EDQNLQJ� E�VLQHVV� SURFHVVHV�� LQFO�GLQJ�

�VLQJ� )LQWHFK�V� $,�0/� DQDO�VLV� WRROV�

WR� DQDO�]H� GDWD� VWU�FW�UHV� DQG� DVVHVV�

F�VWRPHUV�� DVVHW� SRUWIROLRV�� HVSHFLDOO��

LQ� WKH� OHQGLQJ� SURFHVV� ��HSDUWPHQW� IRU�

,QWHUQDWLRQDO�7UDGH���������7KH�UHVHDUFK�

UHV�OWV� UHYHDOHG� WKDW� �/HQG,W� )LQWHFK�

%DQNHUV�6�UYH�����������WKHUH�ZHUH�����

of� senior� o�cers� at� banks� in� the� USA�

DVV�PHG� WKDW� WKH� FRRSHUDWLRQ� EHWZHHQ�

WKHLU� EDQNV� ZLWK� )LQWHFK� FRPSDQLHV�

ZDV�DQ�LPSRUWDQW�VWUDWHJ��IRU�WKH�EDQN��

����RI�UHVSRQGHQWV�VDLG�WKDW�WKH��ZHUH�

ZLOOLQJ�WR�FROODERUDWH�ZLWK�)LQWHFK�RQHV�

IURP� WKH� 8.�� %DQNV� LQ� WKH� 86� UHJDUG�

)LQWHFK� FRPSDQLHV� DV� D� YLWDO� SDUWQHU�

LQ� WKHLU� GHYHORSPHQW� SODQV�� 7R� DYRLG�

making�di�erences�in�corporate�culture,�

EDQNV� LQ� WKH� 86$� KDYH� JLYHQ� SULRULW��

WR�PDNLQJ�D� FKRLFH� RI� )LQWHFK�SDUWQHUV�

DV�V�SSOLHUV�UDWKHU�WKDQ�SDUWQHUV�RQO��WR�

E�LOG� GLJLWDO� SURG�FWV� RU� VRO�WLRQV� IRU�

banks�(Đặng,�2021).

4.2.2.�In�Singapore

,Q� WKH� KLVWRU�� RI� GLJLWDO� EDQNLQJ�
WUDQVIRUPDWLRQ��*�%6�%DQN�LQ�6LQJDSRUH�
is�the��rst�digital�bank�in�the�world.�GDBS�
KDV� PDGH� SOHQW�� RI� DGYDQFHV� LQ� GLJLWDO�
WHFKQRORJ��� DQG� WKLV� EDQN� LV� RQH� RI� WKH�
EHVW�GLJLWDO�EDQNV�WRGD���*�%6�UHSRUWHG�
WKDW� WKH� GLJLWDO� EDQNLQJ� WUDQVIRUPDWLRQ�

SURFHVV� QHHGV� WR� EH� LPSOHPHQWHG� LQ�
VWDJHV� IURP� F�VWRPHU� FRQWDFW� WR� WKH�
SURPRWLRQ� V�SSRUW� VWDJH�� ZKLFK� FDQ�
HQV�UH� WKH� D�WRPDWLRQ� RI� SURFHVVHV�
DQG� VHUYLFHV�� WK�V� PLQLPL]LQJ� K�PDQ�
operations�(Huỳnh,�2021).�There�are�some�
R�WVWDQGLQJ� VHUYLFHV� RI� *�%6�� V�FK� DV�
WKH�DSSOLFDWLRQ�RI�VPDUW� WHFKQRORJ�� DQG�
KLJKO��VWURQJ�VHF�ULW��FDSDELOLWLHV��ZKLFK�
ZLOO� EULQJ� SHDFH� RI� PLQG� WR� F�VWRPHUV��
0RUHRYHU�� ZLWK� WKH� DLP� RI� DFKLHYLQJ� D�
OHDGLQJ� SRVLWLRQ� LQ� WKH� PDUNHW�� *�%6�
LV�DOVR�GHSOR�LQJ�QHZ�WHFKQRORJLHV�V�FK�
DV� �*�� ,R7��%ORFNFKDLQ� WHFKQRORJ��� DQG�
T�DQW�P� FRPS�WLQJ� �+HQGHUVRQ�� �������
7KHVH� QHZ� H[SORUDWLRQV� ZLOO� ERRVW� DQG�
LPSURYH� E�VLQHVV� UHV�OWV�� DQG� WKH�� DOVR�
RSHQ�QHZ�H[SHULHQFHV�IRU�F�VWRPHUV�

$SDUW� IURP� *�%6�� 82%� LV� DOVR�
D� SRS�ODU� EDQN� LQ� 6LQJDSRUH�� ZKLFK� KDV�
LQYHVWHG� UHPDUNDEO�� LQ� GLJLWDO� EDQNLQJ�
WUDQVIRUPDWLRQ���82%�LQYHVWHG�6���ELOOLRQ�
LQ�LPSURYLQJ�WKH�T�DOLW��DQG�V�VWDLQDELOLW��
RI�LWV�GLJLWDO�LQIUDVWU�FW�UH�DQG�VHUYLFHV�LQ�LWV�
NH��PDUNHWV�RI�$6($1�DQG�&KLQD�EHWZHHQ�
����� DQG� ������ $W� SUHVHQW�� WKH� EDQN� LV�
LQYHVWLQJ� DQ� DGGLWLRQDO� 6����� PLOOLRQ�
WR� H[SDQG� LWV� GLJLWDO� SDUWQHU� ZKR� UHE��V�
GLJLWDO� WHFKQRORJ�� DQG�$3,� SURJUDPPLQJ�
IRRWSULQW� DV� ZHOO� DV� LPSURYH� F�VWRPHUV��
UHT�LUHPHQWV� YLD� QHZ� GLJLWDO� LQLWLDWLYHV��
K�SHU�SHUVRQDOL]DWLRQ�� DQG� VHOI�VHUYLFH�
SURG�FWV��7KH�%�VLQHVV�7LPHV��������

2YHUDOO�� ERWK� *�%6� DQG� 82%�
banks�concentrate�on�investing�in��nancial�
DQG� K�PDQ� UHVR�UFHV� WR� FRQG�FW� GLJLWDO�
WUDQVIRUPDWLRQ� VWUDWHJLHV� V�FFHVVI�OO���
HVSHFLDOO�� DV� WKH��SD��P�FK� DWWHQWLRQ� WR�
E�LOGLQJ� GLJLWDO� HFRV�VWHPV�� 5HFHQWO���
WKH� 6LQJDSRUHDQ� *RYHUQPHQW� KDV� JLYHQ�
SULRULW�� WR� WKH� E�GJHW� DQG� IDYRUDEOH�
PHFKDQLVPV� IRU� *RY7HFK� WR� E�LOG� D�
VWURQJ� IRUFH� LQ� WHFKQRORJ��� ZKLFK� KHOSV�
WR� GHSOR��� UHVHDUFK�� DQG� GHYHORS� GLJLWDO�
VRO�WLRQV�DQG�SODWIRUPV��HVSHFLDOO��IRU�WKH�
�nance�and�banking�sector.�
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4.2.3.�In�China

&KLQD�KDV�RQH� RI� WKH�ZRUOG�V�PRVW�

G�QDPLF�HFRQRPLHV��HOHFWURQLF�SD�PHQWV�

DUH� �VHG� HYHU�ZKHUH�� LQFO�GLQJ� ZKHQ�

SHRSOH�WDNH�WD[LV��JR�WR�WKH�PDUNHW�WR�E���

JURFHULHV�� RU� UHQW� ELF�FOHV� RQ� WKH� VWUHHW��

%HFD�VH�$OLEDED�V�$OL3D��DQG�:H&KDW3D��

KDYH� D� VL]DEOH� HFRV�VWHP� DQG� &KLQHVH�

FRQV�PHUV� DUH� DFF�VWRPHG� WR� �WLOL]LQJ�

GRPHVWLF� JRRGV��&KLQD� KDV� V�FFHHGHG� LQ�

LPSOHPHQWLQJ�PRELOH�PRQH���$V�D�UHV�OW��

&KLQD�V� H�ZDOOHW� DSSOLFDWLRQV� KDYH� D�

VL]DEOH��VHUV��Đoàn��������

WeBank� (China)� has� e�ectively�

DSSOLHG�$,�WR�GHYHORS�YLUW�DO�DVVLVWDQWV�IRU�

�rst-contact� customer� service,�answering�

customers’� inquiries� and� o�ering�

FRQV�OWDWLRQ�DQG�GLUHFWLRQ��7KH�$,�RSHUDWRU�

ZLOO� FRPP�QLFDWH� ZLWK� WKH� FR�QVHO� DQG�

D�WRPDWLFDOO��UHFRUG�DGGLWLRQDO�T�HVWLRQV�

DQG�DQVZHUV�LQ�WKH�HYHQW�WKDW�WKH�DQWLFLSDWHG�

response� is� not� su�ciently� dependable.�

7KLV�ZLOO�HQDEOH�WKH�FRQV�OWDQW�WR�SURYLGH�

I�W�UH�FRQV�PHUV�ZLWK�H[WUHPHO��DFF�UDWH�

UHSOLHV��%DQNV�KDYH�DOVR�DGYDQFHG�WKH��VH�

RI�$,�LQ�F�VWRPHU�VHUYLFH��

7KH�&KLQHVH�*RYHUQPHQW�FRQFO�GHG�

that�digital��nance�is�still�fundamentally�a�

form�of��nance�when�it�comes�to�overseeing�

DQG� FRQWUROOLQJ� WKH� HYRO�WLRQ� RI� GLJLWDO�

EDQNLQJ��7K�V��LW�LV��QDEOH�WR�FLUF�PYHQW�

restrictions� like� concealing� �nancial�

risks�or�allowing�mutual�in�uence�inside�

the� �nancial� system.�As� a� regulator,� the�

&KLQHVH� *RYHUQPHQW� KDV� GHWHUPLQHG�

WKDW� FHUWDLQ� DVSHFWV� RI� PDQDJLQJ� WKH�

digital� �nancial� transformation-such� as�

SURWHFWLQJ�FOLHQWV�DQG�FDSLWDO��VDIHJ�DUGLQJ�

LQIRUPDWLRQ� VHF�ULW��� DQG� FRPEDWLQJ�

�nancial� crimes� and� money� laundering-

need�signi�cant�actions.

)LJXUH����,VVXHV�WKDW�EDQNV�QHHG�WR�

SULRULWL�H��KHQ�GLJLWD����WUDQVIRUPLQJ

(Source:�Tri�thức�trẻ�newspaper)

4.2.4.�In�Japan

5HJDUGLQJ� GLJLWDO� LQIUDVWU�FW�UH��
WKH� -DSDQHVH� *RYHUQPHQW� SULRULWL]HV�
I�QGLQJ�UHVHDUFK�DQG�DGYDQFLQJ�HFRQRPLF�
GLJLWL]DWLRQ�� 7KH� 6WUDWHJLF� ,QQRYDWLRQ�
3URJUDP� �6,3��� WKH� 0RRQVKRW� 5HVHDUFK�
DQG� �HYHORSPHQW� 3URJUDP�� DQG� WKH�
3�EOLF�3ULYDWH�5���,QYHVWPHQW�6WUDWHJLF�
([SDQVLRQ� 3URJUDP� �35,60�� DUH� WKUHH�
signi�cant�R&D� initiatives� in� the� digital�
WUDQVIRUPDWLRQ�RI� WKH� -DSDQHVH�HFRQRP���
7KH� -DSDQHVH� *RYHUQPHQW� ZLOO� FUHDWH�
WKH��LJLWDO�$JHQF��LQ������WR�GLUHFW�VWDWH�
E�GJHW�I�QGV�WRZDUG�WKH��VH�RI�LQIRUPDWLRQ�
WHFKQRORJ�� DQG� V�JJHVW� FUHDWLYH� SURMHFWV�
WR� DGYDQFH� WKH� HFRQRP��V� GLJLWL]DWLRQ��
(Nguyễn�&�Lê������

7KH� -DSDQHVH� *RYHUQPHQW� UHJDUGV�
digital��nance�as�a�tool�to�develop�customer�
VDWLVIDFWLRQ� DQG� VRFLDO� ZHOIDUH� IRU� WKH�
HFRQRP���DQG�LWV�SROLFLHV�DUH�FHQWHUHG�RQ�
promoting�digital��nancial�transformation�
towards� bene�ting� the� masses.� The�
,QWHJUDWHG�,QQRYDWLRQ�6WUDWHJ��LV�RQH�RI�WKH�
most�targeted�policies;�it�was�put�into�e�ect�
LQ� ����� ZLWK� WKH� LQWHQWLRQ� RI� SURPRWLQJ�
WKH� FRQVWU�FWLRQ� RI� QHZ�JHQHUDWLRQ� GDWD�
FHQWHUV�� H[SDQGLQJ� WKH�PDQ�IDFW�ULQJ� RI�
F�WWLQJ�HGJH�VHPLFRQG�FWRU�WHFKQRORJLHV��
DQG� HQFR�UDJLQJ� DFDGHPLF� LQVWLW�WLRQV�
to�engage� in�biotechnology� and�arti�cial�
LQWHOOLJHQFH� LQLWLDWLYHV�� 7KH� �HOWD� :DOO�
V� policy,� which� has� come� into� e�ect�
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VLQFH� ������ LV� RQH� RI� WKH� ODZV� WKDW� WKH�
JRYHUQPHQW� KDV� DOVR� UHOHDVHG� WR� FRQWURO�
cyber�threats�in��nancial��rms’�activities.��

������LVFXVVLRQ

%DVHG�RQ�WKH�GLJLWDO�WUDQVIRUPDWLRQ�
H[SHULHQFHV�RI�VRPH�W�SLFDO�EDQNV�LQ�WKH�
86$�� 6LQJDSRUH�� &KLQD�� DQG� -DSDQ�� WKH�
VRO�WLRQV� WR� WKH� GLJLWDO� WUDQVIRUPDWLRQ�
VWUDWHJ��RI�9LHWQDPHVH�FRPPHUFLDO�EDQNV�
DUH�JLYHQ�DV�IROORZV�

)LUVW��WKH�*RYHUQPHQW�DQG�WKH�6WDWH�
Bank�play�an�important�role�in�e�ectively�
LPSOHPHQWLQJ�WKH�GLJLWDO�WUDQVIRUPDWLRQ�
VWUDWHJ�� LQ� WKH� 9LHWQDPHVH� EDQNLQJ�
LQG�VWU��� $FW�DOO��� FRPPHUFLDO� EDQNV�
QHHG�V�SSRUW�DQG�WR�EH�PDGH�LQ�WKH�EHVW�
FRQGLWLRQ� E�� WKH� LQYHVWPHQW� RI� VWDWH�
PDQDJHPHQW�DJHQFLHV��,Q�SDUWLF�ODU��LW�LV�
QHFHVVDU��IRU�VWDWH�PDQDJHPHQW�DJHQFLHV�
WR� FRPSOHWH� WKH� OHJDO� IUDPHZRUN�
UHODWHG� WR� WKH� SURFHVV� RI� RSHUDWLRQ� DQG�
GHYHORSPHQW�RI�WKH�GLJLWDO�WUDQVIRUPDWLRQ�
VWUDWHJ��RI�WKH�EDQNLQJ�LQG�VWU��DV�VRRQ�
DV�SRVVLEOH��7KLV�FR�OG�LQFO�GH�UHJ�ODWRU��
adjustments,� �nancial� incentives,� and�
S�EOLF�SULYDWH� SDUWQHUVKLSV� WR� V�SSRUW�
GLJLWDO� WUDQVIRUPDWLRQ�� $GGLWLRQDOO���
VWHS�E��VWHS� VWUDWHJLHV� IRU� 9LHWQDPHVH�
EDQNV� LQFO�GH� LQYHVWPHQW� LQ� $,�GULYHQ�
EDQNLQJ�� F�EHUVHF�ULW�� �SJUDGHV�� DQG�
F�VWRPHU� HQJDJHPHQW� LQLWLDWLYHV�� 7KH�
OHJDO� FRUULGRU� P�VW� HQV�UH� DQ� HQWLUH�
HFRV�VWHP�� LQFO�GLQJ� VWDWH�PDQDJHPHQW�
DJHQFLHV�� EDQNV�� F�VWRPHUV�� DQG� WKH�
UHODWHG� WKLUG� SDUWLHV�� ZKLFK� DUH� )LQWHFK�
FRPSDQLHV�� 9LHWQDPHVH� *RYHUQPHQW�
FDQ� OHDUQ� IURP� WKH� H[SHULHQFHV� RI� WKH�
$PHULFDQ�� 6LQJDSRUHDQ�� &KLQHVH��
DQG� -DSDQHVH� *RYHUQPHQWV� QRW� RQO��
LQ� FRRSHUDWLQJ� DQG� E�LOGLQJ� D� VDIH�
and� e�cient� operating� environment�
IRU� )LQWHFK� FRPSDQLHV� E�W� DOVR� LQ�
FUHDWLQJ� D� KHDOWK�� FRPSHWLWLRQ� EHWZHHQ�
)LQWHFK� DQG� 9LHWQDPHVH� FRPPHUFLDO�
EDQNV�� $SDUW� IURP� WKDW�� 9LHWQDPHVH�
EDQNV� DSSO�� F�EHUVHF�ULW�� UHJ�ODWLRQV��

DQG� WKH� 9LHWQDPHVH� JRYHUQPHQW� KDV�
EHHQ� VWUHQJWKHQLQJ� LWV� UHJ�ODWLRQV� RQ�
F�EHUVHF�ULW�� DQG� GDWD� SULYDF��� $V�
D� UHV�OW�� EDQNV� DUH� UHT�LUHG� WR� WDNH�
DGYDQFHG� VHF�ULW�� PHDV�UHV� V�FK� DV�
P�OWL�IDFWRU� D�WKHQWLFDWLRQ� �0)$�� DQG�
HQFU�SWLRQ� ZLWK� WKH� DLP� RI� SURWHFWLQJ�
F�VWRPHU�LQIRUPDWLRQ�

6HFRQG�� LW� LV� HVVHQWLDO� IRU�
FRPPHUFLDO� EDQNV� WR� DFWLYHO�� FKDQJH�
WKHLU� E�VLQHVV� PRGHOV� WRZDUGV� P�OWL�
channel� integration� and� �nancial�
WHFKQRORJ��LQQRYDWLRQ��DV�ZHOO�DV�WR�E�LOG�
D� FRPSUHKHQVLYH� HFRV�VWHP� IRU� EDQNV��
%DVHG�RQ�WKH�H[SHULHQFHV�RI�EDQNV�LQ�WKH�
86$��6LQJDSRUH��&KLQD��DQG�-DSDQ��RQH�RI�
WKH�NH��IDFWRUV�WKDW�VSHHG��S�WKH�V�FFHVV�RI�
GLJLWDO�WUDQVIRUPDWLRQ�LV�WKH�WUDQVIRUPDWLRQ�
RI� WUDGLWLRQDO�EDQNLQJ� FKDQQHOV��%HVLGHV��
LW� LV� LPSRUWDQW� WR� LQFUHDVH� FRRSHUDWLRQ�
ZLWK�)LQWHFK�FRPSDQLHV�WR�DSSO��PRGHUQ�
E�VLQHVV� PRGHOV�� VKRUWHQ� RSHUDWLQJ�
SURFHVVHV�� DQG� VWUHDPOLQH� SHUVRQQHO�
GHSDUWPHQWV��7KHUHE���KHOSLQJ�EDQNV�VDYH�
FRVWV�� LQFUHDVLQJ�FRQYHQLHQFH� LQ�EDQNLQJ�
RSHUDWLRQV�� DQG� IRVWHULQJ� LQQRYDWLRQ� LQ�
F�VWRPHUV��H[SHULHQFHV�

7KLUG�� WKH� PDMRULW�� RI� V�FFHVVI�O�
EDQNV� LQ� WKHLU� GLJLWDO� WUDQVIRUPDWLRQ�
VWUDWHJLHV� DUH� GRLQJ� HDUO�� UHVHDUFK� DQG�
DFWLYHO��DSSO�LQJ�WKH�DFKLHYHPHQWV�RI�WKH�
����LQG�VWULDO� UHYRO�WLRQ� WR� WKHLU�EDQNLQJ�
RSHUDWLRQV�� V�FK� DV�$,��%LJ� �DWD��&OR�G�
&RPS�WLQJ�� ,R7�� HWF�� 2QH� RI� WKH� PRVW�
SRS�ODU� FR�QWULHV� WKDW� KDV� V�FFHVVI�OO��
DSSOLHG� WKRVH� DFKLHYHPHQWV� LV� WKH� 86$��
,W� KDG� HDUO�� DFFHVV� DQG� EROGO�� SURPRWHG�
the�development�of�AI� in�all��elds,� such�
DV� EDQNLQJ�� $OWKR�JK� OHDGLQJ� EDQNV� LQ�
the�USA�have�gained� signi�cant�success�
LQ�DSSO�LQJ�����WHFKQRORJ���LW�FDQ�EH�VHHQ�
WKDW� LQFUHDVLQJ� LQYHVWPHQW� DQG� UHVHDUFK�
RQ� WHFKQRORJ�� DSSOLFDWLRQV� IRU� E�VLQHVV�
RSHUDWLRQV� LV� VWLOO� RI� JUHDW� LQWHUHVW� DQG�
PDLQ�DWWHQWLRQ�IRU�EDQNV�

)LQDOO��� RQH� RI� WKH� FU�FLDO� IDFWRUV�
WKDW� EULQJV� DER�W� WKH� V�FFHVV� RI� WKH�
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EDQNLQJ�GLJLWDO�WUDQVIRUPDWLRQ�VWUDWHJ��LV�
WKH�F�VWRPHU��7KLV�LV�EHFD�VH�WKH�SURG�FWV�
DQG�VHUYLFHV�FDUULHG�R�W�E��EDQNV�RQ�GLJLWDO�
FKDQQHOV� P�VW� EH� DFWLYHO�� LQWHUDFWHG�
with� by� customers.� However,� �nancial�
DQG� EDQNLQJ� VHUYLFHV� ZLOO� EHFRPH�PRUH�
FRPSOH[�ZKHQ�F�VWRPHUV��WUDQVDFWLRQV�DUH�
FRQG�FWHG�RQ�GLJLWDO�FKDQQHOV��7KHUHIRUH��
LW� LV� QHFHVVDU�� IRU� WKH� EDQN� WR� V�SSRUW�
FOLHQWV�E��SURYLGLQJ�DGYLFH��FRQV�OWDWLRQ��
DQG�SODQQLQJ��$�YDVW�Q�PEHU�RI�EDQNV�WKDW�
KDYH� V�FFHHGHG� LQ� GLJLWDO� WUDQVIRUPDWLRQ�
LQ�WKH�8QLWHG�6WDWHV��&KLQD��DQG�-DSDQ�SD��
P�FK�DWWHQWLRQ�WR�F�VWRPHU�EHKDYLRU�DQG�
QHHGV�VR�DV�WR�SURWHFW�F�VWRPHU�LQWHUHVWV��
DQG� WKH�� DOVR� SURYLGH� F�VWRPHUV� ZLWK�
modern�experiences�when�using��nancial�
VHUYLFHV�� 0RUHRYHU�� WKH�� DUH� OLNHO�� WR�
LQFUHDVH�F�VWRPHU� WU�VW�ZKHQ�FRQG�FWLQJ�
digital��nancial�transactions�with�banks.

9��&RQFOXVLRQ�

9LHWQDP�V� EDQNLQJ� VHFWRU� LV� LQ� WKH�
SURFHVV�RI�D�G�QDPLF�GLJLWDO�WUDQVIRUPDWLRQ��
ZKLFK� LV� V�SSRUWHG� E�� D� URE�VW� PRELOH�
�rst�culture,�growing��ntech�innovations,�
DQG� JRYHUQPHQW� LQLWLDWLYHV� DLPHG� DW�
ERRVWLQJ�D�GLJLWDO�HFRQRP���,W�LV�LPSRUWDQW�
WKDW�9LHWQDP�VKR�OG�EH�I�OO��DZDUH�RI�WKH�
SUHFLR�V�H[SHULHQFHV�IURP�VRPH�FR�QWULHV�
LQ�WKH�ZRUOG�DQG�WKHQ�NQRZ�KRZ�WR�DSSO��
UHDVRQDEO�� ZLWK� WKH� VHWWLQJ� RI� 9LHWQDP�
LQ�WKH�JLYHQ�����WHFKQRORJ��ERRP��ZKLFK�
LV� RQH� RI� WKH� NH�� IDFWRUV� WR� GHWHUPLQH�
WKH� V�FFHVV� RI� WKH� GLJLWDO� WUDQVIRUPDWLRQ�
SURFHVV�LQ�WKH�EDQNLQJ�V�VWHP��

5HIHUHQFHV

>���� &%$�&RQV�PHU� %DQNHUV� $VVRFLDWLRQ�
�������� 7KH� *UHDW� �LJLWD��
7UDQVIRUPDWLRQ�� �PHULFD�V� �HDGLQJ�
�DQNV� LQYHVWLQJ� LQ� WHFKQR�RJ�� WR�
EHWWHU� VHUYH� FXVWRPHUV�� �LJLWDO�
LQQRYDWLRQ���0RELOH�%DQNLQJ����������
�K W WSV� � �ZZZ�FRQV�PHUEDQNHUV�
F RP � F E D �P H G L D � F H Q W H U � Y L HZ �
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Nguyễn�Thị�Quý�

Tóm�tắt:�Trong�kỷ�nguyên�số�hiện�nay,�chuyển�đổi�số�ngành�ngân�hàng�đã�trở�thành�xu�

hướng�tất�yếu�trên�thế�giới.�Ngành�tài�chính�đang�trong�quá�trình�chuyển�đổi�mạnh�mẽ�với�

công�nghệ�số�để�định�hình�lại�các�sản�phẩm,�dịch�vụ�tài�chính�như�thanh�toán,�cho�vay,�bảo�

hiểm�hay�quản�lý�tài�sản.�Trên�thế�giới�nói�chung�và�Việt�Nam�nói�riêng,�trong�bối�cảnh�công�

nghệ�thông�tin�phát�triển�mạnh�mẽ�và�tỷ�lệ�tham�gia�của�các�công�ty�tài�chính,�công�nghệ�

ngày�càng�cao�vào�lĩnh�vực�này,�chuyển�đổi�số�là�điều�bắt�buộc�đối�với�các�ngân�hàng.�Đặc�

biệt,�nhu�cầu�của�khách�hàng�thay�đổi�nhanh�chóng�và�áp�lực�từ�việc�giảm�chi�phí�hoạt�động,�

tăng�hiệu�quả�kinh�doanh�khiến�các�ngân�hàng�không�còn�lựa�chọn�nào�khác�ngoài�chuyển�

đổi�số.�Bài�viết�tập�trung�vào�hoạt�động�chuyển�đổi�số�của�các�ngân�hàng�thương�mại�Việt�

Nam,�đồng�thời�phân�tích�một�số�phương�thức�chuyển�đổi�số�của�các�ngân�hàng�tại�Hoa�Kỳ,�

Singapore,�Trung�Quốc�và�Nhật�Bản.�Sau�đó,�đề�xuất�một�số�chiến�lược�cho�các�ngân�hàng�

thương�mại�Việt�Nam�trong�quá�trình�triển�khai�các�chiến�lược�chuyển�đổi�số�hiệu�quả.�

Từ�khóa:�chuyển�đổi�số,�ngành�tài�chính,�chiến�lược,�công�nghệ.
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