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Tém tét: Bai bdo tdp trung phan tich nhitng thdach thire va yéu té danh hwong dén cong
tac quan ly hoi nghi, hoi thdo trong diéu kién chuyén doi 6 tai Truong Pai hoc Mo Ha Noi.
Thuec té cho théy nhiéu co sé gido duc dai hoc noi chung va Truong Dai hoc Mo Ha Noi noi
riéng van dang t6 chire héi nghi, hdi thao chii yéu dwa trén kinh nghiém truyén thong, chiea
c6 quy trinh phit hop véi diéu kién chuyén doi s, ha tang cong nghé con han ché, phan mém
chuyén dung chira dwoc sir dung réng rdi va nguon kinh phi eo hep. Bai viét van dung co s6 Iy
ludn vé quan Iy gido duc, qudn 1y khoa hoc va chuyén doi sé dé danh gid nhitng bt cdp hién
tai Nha Truong va tir d6 dé xudt mot s6 gidi phdp céng nghé va qudn 1y nham ndng cao hiéu
qua t6 chire, chdt lrong hoc thudt va sw hai long ciia nguwoi tham dw. Két qua nghién ciru gop
phcfn cung ccfp lugn cur khoa hoc cho cac nha quan ly giao duc dai hoc trong viéc hoach dinh
chién luoc va dau tr cho cong tac 16 chirc héi nghi, hoi thao trong thoi dai 5.

Tir khoa: quan ly, hoi nghi, hoi thao khoa hoc, chuyén doi s6, quy trinh, cong nghé

Trong bdi canh toan cau dang budc
vao thoi ky chuyén ddi s6 manh mé, cac
trurong dai hoc tai Viét Nam ciing khong
nam ngoai xu thé nay. H)i nghi, hdi thao
khoa hoc dong vai trdo quan trong trong
viéc lan toa tri thire, chia s¢ két qua nghién
clru, ting cudng hop tac qudc té va khang

I. Pit van dé

Hoi nghi, hoi thao khoa hoc gilr vai
tro then chét trong hoat dong hoc thuat
ctia truong dai hoc. Pay 1a dién dan cong
bd va trao ddi két qua nghién ctu, gop
phan lan téa tri thirc va thiic day do6i moi
sang tao. Pong thoi, cac sy kién nay gitp

mo rong hop tac khoa hoc, phat trién ky
nang nghién ctru va tu duy phan bién cho
giang vién, sinh vién, qua d6 nang cao uy
tin va vi thé ciia nha trudng trong bdi canh
chuyén doi sb.

' Truong Pai hoc Mé Ha Noi

dinh uy tin hoc thuat. Tuy nhién, cong tac
quan 1y hoi nghi, hoi thao & nhiéu co s
gido duc dai hoc van dang tdn tai nhiéu
bat cap nhu chua cd quy trinh t6 chuc
chuan hoéa, ha ting cong nghé chua dong



bd, phan mém quan 1y bai bao va ngudi
tham duy con thiéu, nhan lyc han ché vé k¥
nang cong nghé va kinh phi eo hep. Bai
bao nay nham phan tich mot cach hé théng
cac thach thirc d6, dong thoi dé xuat cac
giai phap nham nang cao chét lugng quan
ly va t6 chire hoi nghi, hoi thao trong moi
truong sd.

II. Co 56 ly luan

2.2. Khdi ni¢gm vé qudn Iy

Quan ly 1a qua trinh 1ap ké hoach,
td chutre, diéu hanh va kiém soat cac hoat
dong nham dat duoc muc tiéu dé ra mot
cach hiéu qua va tiét kiém nguén luc. bay
la hoat dong mang tinh khoa hoc va nghé
thuat, két hop giita 1y thuyét, k¥ nang va
kinh nghiém thyc tién. Trong méi trudng
gido duc va khoa hoc, quan 1y giup diéu
phéi nhan sy, tai chinh, co s¢ vat chat va
thong tin, ddm bdo cac hoat dong duoc
trién khai ddng b, minh bach va bén viing

2.3. Khdi ni¢m vé qudn ly héi nghi,
hoi thdo

Cong tac quan ly hoi nghi, hoi thao
1a qué trinh t6 chirc, diéu hanh va giam sat
toan by hoat dong tur khau chuan bj dén
téng két, nham dam béao sy kién dién ra
chuyén nghiép, dling tién do va hiéu qua.
Noi dung quan 1y bao gém lap ké hoach,
xdy dung chuong trinh, diéu phdi nhan su,
quén 1y tai chinh, hdu can va truyén thong.
Muc tiéu chinh 1a t6i vu hoa nguén luc,
tiét kiém chi phi, dong thoi nang cao chét
lugng trao ddi va uy tin hoc thuat.

2.4. Cac nguyén tic trong quadn ly
hoi nghi, hi thdao

Quan 1y hoi nghi, hdi thdo khoa
hoc trong céc truong dai hoc can tuan thu
nhimg nguyén tic co ban nhim dam bao
chét lugng hoc thuat, tinh minh bach va
hiéu qua td chuc. Trén co s6 1y luan vé
quan ly su kién khoa hoc, cé thé khai quat
cac nguyén tic chinh sau:
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Nguyén tic khoa hoc 12 Noi dung
hoi nghi, hoi thdo phdi phan anh gid tri
hoc thuat thuc sw, duge thim dinh qua
quy trinh phan bi¢n minh bach va khach
quan, tir d6 nang cao uy tin va chat luong
chuyén mon.

Nguyén tic ké hoach hoa 1a to chirc
can duoc xay dung theo ké hoach cu thé,
c6 10 trinh rd rang va phan cong trach
nhiém hop 1y, gitip bao dam tién do va han
ché rui ro.

Nguyén tic hiéu qua dam bao duoc
cac ngué)n luc vé nhan sy, tai chinh, co
s& vat chat va cong ngh¢ can dugc phan
b6 hop 1y, nham t6i wu chi phi nhung van
dat duoc két qua toi da vé mat hoc thuat
va to chic.

Nguyén tic minh bach s& bt dau
tir quy trinh tir khau tiép nhéan, phan bién,
xét duyét dén cong bd két qua can rd rang,
cong khai va tao niém tin cho cong dong
hoc thuat.

Nguyén tic thich tng 13 cong tac t6
chure phai c6 kha nang linh hoat trudc cac
diéu kién thyc té, ddc biét trong bdi canh
dich bénh hodc khi &p dung md hinh truc
tuyén - két hop (hybrid).

Theo tac gid Andrea Driessen,
Tran Van Khanh (dich 2022), Lap Ké
hoach td chtrc sy kién chuyén nghiép.
NXB Dan tri ¢6 néu rd cac nguyén tic
ndy va tac gia Nguyén Thi My Thanh,
ThS. Sir Ngoc Diép (2015). Quan tri to
chtre sy kién va 1& hoi. Nha Xuit ban
Lao dong - X3 hdi néu rd quan tri su
kién va 1& hoi bao gé)m cac budc tur xac
dinh muc tiéu, lap ké hoach, xay dung
kich ban, phan cong nhan su, quan ly
tai chinh dén t6 chtc va danh gia. Tac
gia nhin manh céc nguyén tac khoa hoc,
minh bach, hiéu qua va thich ung, dong
thoi dé cao k¥ ning giao tiép, diéu phdi
va xtr 1y tinh huéng.
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2.5. Khung Iy thuyét cho qudn Iy
hoi nghi, hi thao trong dai hoc

Tir tong hop cac 1y thuyét va nguyén
tic trén co thé dé ra khung 1y thuyét cho
quan 1y hoi nghi, hoi thao do la:

Phai xac dinh duoc muc tiéu.

Lap ké hoach, t6 chirc thuc hién,
phan bién, téng két va danh gia.

Phai xdy dung dwoc ha tang cong
nghé thong tin, phan mém quan ly, doi
ngii nhan luc ¢6 k§ niang so.

C6 co ché danh gia dya trén chi s6
chét lugng nhu s6 bai bao dugc xuat ban,
mic d6 hai long dé co thé cai tién va
diéu chinh quy trinh cho phu hop véi bdi
canh sd.

Theo tac gia Katherine Thomas
& Simon Stephens (2022) trong bai
“Understanding the Management Theory
in Event Management: A Conceptual
Framework”. SSRN Electronic Journal
xdy dung mot khung 1y thuyét chung cho
quan ly sy kién dya trén cac thanh t6 nhu
qué trinh, kich thich, chi phéi, va cac diéu
kién tac dong.

So d6 1: Khung 1y thuyét cho quan 1y hoi
nghi, hoi thao

LAPKE HOACH
{ Clmda by bl ser)

I11. Phuwong phap nghién ctru

Nghién citu dinh tinh: D& tai su
dung phuong phéap hoi ctru tai li¢u dé hé
thong hoa céc ly thuyét va nghién curu lién
quan dén quan ly hdi nghi, hoi thao trong

chuyén ddi s6. Cac bao cdo, tai lidu duoc
phén tich, so sanh nhim nhan dién xu
hudng, phuong phap to chire hién nay. Trén
co so d6, nhém nghién ctru dé xuat mo hinh
ban dau va khung giai phap ly thuyét.

Nghién ciru dinh lwgng: Thu thap
dir liéu tir ban t6 chirc, dién gia, ngudi tham
du va ddi tac trong va ngoai truong.Tién
hanh khao sat dé lam rd thuc trang va nhu
cau quan 1y hoi nghi, hoi thao. Phén tich,
so sanh dit liéu nham xéac dinh giai phap t6i
vy, pht hop véi bdi canh so.

IV. Két qua va kién nghi

4.1. Két qua

4.1.1 Phan tich cdc yéu té anh hiréng
dén cong tac quan 1y héi nghi, héi thdo
trong diéu kién chuyén doi sé tai Truong
DPai hoc Mo Ha Hoi.

Yéu t6 con nguoi

Trong tién trinh chuyén d6i sé ha
tang ky thuat va phan mém chi 1a diéu
kién can; diéu kién du va mang tinh quyét
dinh chinh 1a yéu t6 con nguoi. Poi ngil
can bo t6 chire, diéu phdi va lanh dao dong
vai trd then chdt quyét dinh su thanh cong
hay thét bai ctia hoi nghi, hoi thao. Tiéu
chuan nhan sy dé dam bao thuc hién tot
nhiém vu ndy bao gom kha ning sir dung
thanh thao cong cu cong nghé, xur 1y su )
k¥ thuat, kinh nghiém t6 chirc va kha ning
tiép can cong nghé moi.

Yéu té cong nghé

Trong bdi canh chuyén doi sb, cong
nghé dong vai tro 1a nén tang cho toan
bd quy trinh t6 chie hoi nghi, hoi thao tir
khau tiép nhan dang ky, quan 1y bai viét,
phan bién, t6 chirc chuong trinh dén cong
b két qua va luu trix dit lidu.

Yéu t6 cong nghé bao 13 phan mém
chuyén dung, ha téng mang internet, phﬁn
mém to chirc online va nén tang luu trit
dam may. Phan mém nhu EasyChair,
ConfTool hay Microsoft Teams for Events
gitip ty dong hoa cac quy trinh tiép nhan,



phan bién, bao cao dé giam thiéu sai sot,
dam bao minh bach.

Yéu t6 dia diém va co sé vat chat

Dia diém va co s& vat chat ludn
dugc xem 13 yéu té then chdt quyét dinh
chét lugng cua mot hdi nghi, hdi thao.
Mot dia diém phu hop khong chi can cé vi
tri thuan tién, giao thong di lai dé dang ma
con phai dap ung dugc quy md phu hop
véi sb luong dai biéu tham du, qua d6 dam
bao qua trinh t6 chtrc dién ra sudn sé va
chuyén nghiép. Bén canh do, h¢ théng co
50 vat chat hién dai nhu hoi truong khang
trang, am thanh — anh sang chat lu’ong,
thiét bi tr1nh chiéu sic nét cung két ndi
internet 6n dinh s& gop phan nang cao hiéu
qua truyén tai thong tin, tao diéu kién t6t
cho ca ngudi trinh bay 1an ngudi tham du

Yéu t6 néi dung chwong trinh

Noi dung chuong trinh 1a mot trong
nhimng yéu t6 c6t 16i quyét dinh chat luong
t6 chtrc hoi nghi, hoi thao. Pau tién chu
dé phai mang tinh thoi sy, hap din va
phu hop voi nhu cau, mdi quan tdm thuc
té ciia nguoi tham dy. Mot cha dé dung
trong tdm khong chi thu hut dwgc nhiéu
dai biéu ma con tao ra su lan téa vé& mat
hoc thut va truyén thong. Mot chuong
trinh v6i ndi dung chat lugng, duoc chuén
bi cong phu va phu hop s& quyét dinh tryc
tiép dén thanh cong va uy tin ctia hi nghi,
hoi thao.

Yéu t6 16 chirc

Déi véi cong tac to chirc hoi nghi,
héi thao tai Truong Pai hoc mo Ha Noi,
can xac dinh yéu td to chirc dong vai tro
cdt 161, dam bao sy van hanh tron tru va
hiéu qua cua toan by qua trinh. Viéc td
chtrc khong chi bao gém thiét ké chuong
trinh hay sip xép hau cdn ma con 1a sy
phdi hop giita nhiéu don vi chtrc ning,
phong ban va cac trung tim, néu thiéu sy
phdi hop chit ché& giira cac bo phan, ning
luc han ché cua thu ky hoi nghi thi viéc to
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chtrc hoi nghi, hoi thao s& dé roi vao tinh
trang thiéu dong bo, chong chéo, lang phi
ngudn luc va giam chat luong.

Yéu t6 tai chinh

Tai chinh 14 yéu t6 quan trong quyét
dinh quy mo, pham vi va chat luong t6 chirc
héi nghi, hoi thao, nguén co tur nguén chi
thuong Xuyén tai trg, thu phi tham du,..
Trong bdi canh chuyen d6i sé viéc ap dung
cong nghe¢, thué nen tang truc tuyén, m01
chuyén gia cao cip hay chuyén gia qudc
té, truyén thon déu doi hoi chi phi. Néu
nguén tai chinh han ché ban t6 chic budc
phai thu hep quy mo, cit giam cic hang
muc quan trong hodc chdp nhin phu’ong
an t6 chirc & murc thap hon so voi yéu cau.
Nguon chi hién tai cia cic Trudng cong
1ap noi chung hién nay chu yéu tir ngan
sach chi thuong xuyén phan bd cho hoat
dong nghién ctru va t6 chirc hoi nghi, hoi
thao thuong mang tinh chét chi co ban
nhu: nudc udng, in an chuong trinh, trang
tri, chi phi thué hdi truong (neu can), mot
phan chi phi di lai hodc thu lao chuyén gia.
Kho khin d6i v6i Truong Pai hoc Mo Ha
Noi 1a viéc kéu goi tai trg tir cac doanh
nghiép, t6 chiic qudc t& co thé 1a ngudn
lwc manh mé& dé ning cao chat luong hoi
thdo. Tuy nhién, viéc tiép can nguén tai
trg thuong gap kho khin do thiéu ngudi
¢6 kinh nghiém viét dé xudt tai trg chuyén
nghiép; chua xay dung duoc mbi quan hé
bén viing v6i doanh nghiép.

Yéu t6 can cir phdp 1y va Quy ché
chi tiéu noi bo

Yéu t6 can ct phap 1y quy dinh chua
16 rang vé thu tuc, luu trit hd so va cong
nhan gia tri phap ly cua nhitng hinh thic
nay tuong dwong van ban ky truc tiép, qua
trinh diéu hanh va thyc hién dé& gip kho
khan. Diéu nay dan dén viéc thiéu tinh
théng nhat, giam hi¢u qua quan ly.

Chinh sach ndi bo hay Quy ché chi
tiéu ndi bd noé1 chua co6 quy dinh vé chi
ngan sach cho nén tang t6 chirc hoi thao sb
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nhu Zoom ban quyén, chi phi phian mém
chung ciing nhu quan Iy bai viét hoic
phﬁn mém quan ly chung sy ki¢n td churc
0 cac cép.

Quy ché chi tiéu ndi bo chua c6 quy
dinh 10 rang cling nhu sy danh gia ding,
du vé nhiém vu cua tung vi tri cong tac
giita viéc to chuc hoi nghi, hoi thao ap
dung chuyén s6 v6i viée td chirc hoi nghi,
hoi thao theo cach thirc tmyén théng

4.1.2 Phén tich thich thirc dén cong
tac quan by hoi nghi, hoi thao trong diéu kién
chbg/é:n doi 56 tai Truong Dai hoc Mo Ha Hoi.

Xdc dinh muc tiéu: Vin con han ché
trong viéc xac dinh muc ti€u nhu muc tiéu
xac dinh chung chung, thiéu cu thé, kho
do luong va danh gia sau sy kién. Chua
phan biét rd gifra muc tiéu hoc thudt véi
muc tiéu truyén thong hay xay dung hmh
anh.Anh hu:ong tir yéu tb kinh ph1 ngudn
luc han ché khién muc tiéu ban dau khong
kha thi.

Ldp ké hoach: Van con han ché
trong viéc xac dinh muc tiéu nhu muyc tiéu
xac dinh chung chung, thiéu cu thé, kho do
luong va danh gia sau sy kién. Chua phan
biét rd gilta muc ti€u hoc thudt véi muyc tiéu
truyén thong hay xdy dung hinh anh.Anh
huéng tir yéu t6 kinh phi, ngudn luc han
ché khién muc tiéu ban dau khong kha thi.

Té chire thwe hién: Chua hoan hién
quy trinh quan 1y hoi nghi, hoi thao chuin
hoa trong bdi canh chuyén doi.

Trong bdi canh chuyén dbi s6, viée to
chirc hoi nghi, hoi thao khoa ngay cang gin
lién v6i yéu cau chuyén nghiép hoa, minh
bach hoa va hiéu qua héa va tiét kiém thoi
gian. Tuy nhién Truong Pai hoc M& Ha Noi
thi cong tac t6 chirc hoi nghi, hoi théo van phy
thudc nhiéu vao kinh nghiém ca nhan, thiéu
mot quy trinh t6 chirc chudn hoa trong bbi
canh chuyén ddi. Viéc ndy sé co nhiing thach
thirc anh huong toi chat lugng, hiéu qua va
kha nang tich hop sO clia hoat dong hoi thao

Bang 1: Thyc tién khi td chire cac su kién khi quy trinh chua duogc chuén hoa va ap dung
cong nghé trong diéu kién chuan doi so.

STT Tinh hudng thue té

Hé qua

Céc don vi to chic ma chua c6 mau
1 |dang ky chung, gt gidy moi phan tan
tir cac nguon khac nhau

Ngu0’1 tham dy gu1 thong tin khong day du, thu ky phai
mat nhiéu thoi gian tong hop

Nhéan sy trong Ban to chirc, nhan sy

Nguoi méi khong dé nam bat cong viéc méi, khong

2 |dugc dicu dong thyce hién nhi€ém vu cu | biét bat dau tir du, thoi gian bi kéo dai, khong kip
thé thay doi giita chimg tién do
3 Khong ¢6 quy dinh phdi luu trt tép | Trung ni dung trong céc sy kién dugc to chire vé sau,

trung bai viét va ky yéu

thit lac bai viét

Viéc t6 chirc dva trén kinh nghiém
cd nhan

Khi chua ¢ quy trinh chuan chi phu
hop véi giai doan chuyén dbi sé thi moi
viéc phu thudc vao kinh nghiém cua nguoi
duoc phan cong trudce, khong co tinh thira
ké nhu thu ky hoi thao, can bd t6 chuc su
kién cap don vi. Piéu nay din dén nguoi
moi tham gia s& khong biét bat dau tir dau,
dan dén mét rat nhiéu thoi gian, khé co
sang kién cai tién phu hon, c6 thé dan t6i

sai s6t hodc néu ngudi co kinh nghiém
nghi cong tac hodc chuyén don vi, kién
thire t6 chtrc khong dugc chuyén giao
Cén by dugc phan cong nhiém vu
t6 chirc sy kién thiéu k¥ nang s:Thiéu ky
ning quan 1y dit liéu sb: Viéc luu trir tai
lidu to chirc hoi nghi, hoi thao 14 mot van
dé quan trong, viéc luu trir thi cong, khong
biét quan 1y tai liéu qua Google Drive,
Dropbox hodc nén tang LMS; Khong biét
cach dinh danh dir 1i€u bai bao, phan loai



theo ma, quan ly thu muc theo chuin; RAt
kho khan khi xtr 1y khdi lwong 16n dit liéu
(bai viét, danh sach dang ky, thoi gian
biéu, phan bién...) dan dén sau thoi khong
thé tra ctru bai nao da cong bd, tham chi
phai t chire lai, khong co ho so luu trit ¢6
thé t6 chirc hoi nghi, hoi thao bi trung lap
ndi dung, chu dé,...

Viéc Céan bg dugc phan cong nhiém
vu to chtre su kién t6 chire thiéu nang lyc
g dung mang xa hoi va truyén thong s6
nhu khong biét sir dung Fanpage, Website,
Email Marketing dé truyén thong vé hoi
thao; Khong khai thac dugc céc nén
tang truyén thong truc tuyén vi du nhu
Facebook Event, LinkedIn, YouTube;
Khéng nim dugc ky ning truyén thong da
phuong tién nhu thiét ké poster, viét bai
gi6i thiéu, dung clip s& khong thé truyén
thong rong rai.

Viée can bo tham gia t6 chirc hoi
nghi hoi thao khong c6 ky ning sd s&
khong thuc hién dugce quy trinh t6 chirc
s6 hoa, giai dinh quy trinh da duoc s6 hoa,
khong hiéu vé& bao mat thong tin, chia sé
dir liéu an toan, hoac khai niém ma hoa tu
d6 sé& thiéu kha nang lap duoc ké hoach
va phdi hop lam viéc online trén cic nén
tang so.

Thiéu nhdt qudn trong qud trinh
thuc hién gitra cac don vi

Quy trinh chwa hoan thién khién
mdi don vi trong Nha truong duoc to chirc
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hoi nghi, hoi thao theo cach riéng, dan
dén khong co dit liéu chung tham chiéu
vé thoi gian, dia diém va noi dung t6 chic
c6 thé gay trung l3p ndi dung va thoi gian
td chire; cac don vi tu xay dung biéu miu
nhu moi bdo céo, dang ky, phan bién gay
nén gy ling ting cho ngudi tham gia;
khong thé tao ra mot chuén dit liéu dung
chung phuc vu cho viéc quan ly, théng ké
hodc s6 hoa vé sau.

Chua ap dung toan dién, d&ng bo
cong nghé va chuyén doi sé

Chuyén ddi sd trong gido duc dai hoc
khong chi dimg ¢ cac hoat dong gidng day,
ma con lan rong dén cong tac to chirc va
quan 1y cac hoat dong khoa hoc nhu hdi
nghi, héi thdo. Truong Pai hoc Mo Ha
Noi ha tang cong nghé thong tin (CNTT)
chua duoc dau tu déng bo, dan dén hang
loat thach thirc trong viéc trién khai hoat
d6ng nay trén nén tang sb. Viéc thiéu thiét
bi, duong truyén mang yéu, ciing nhu han
ché v& bao mat dix liéu da va dang trd thanh
rao can I6n trong nang cao chat luong va
hiéu qua t6 chirc hoi nghi, hoi thao hién dai.

Hé théng bao mat yéu: Khong ¢ hé
théng tuong Iura, kiém soat truy cap hoac
ma hoa dit liéu khién thong tin ca nhan cua
dai biéu, bai bao khoa hoc, phan bién... dé
bi ro ri. Ngoai ra, vi¢c khong c6 co ché sao
lru va phuc hoi dit liéu khién toan bo nodi
dung hoi thao c6 thé bi mat vinh vién néu
Xay ra su ¢d nhu 161 hé théng, mat dién
hodc tan cong mang.

Bang 2: Biéu hién cua cua ha téng CNTT con han ché

STT|  Théch thirc Yéu cau k§ thuat Biéu hi¢n khi ha ting yéu
TRy - Camera goc rong, d phan giai cao |Hinh 4nh giat, am thanh chép chon

| nKhﬁ)l tt?u(éhglc gr(i)lhoéc Micro khong day - Khong nghe 9 dién gid

hgbﬁ d Y *"|- Duong truyén mang on dinh - Khong thé chia sé tai liu, dicu

Y - Thiét bi livestream chuyen dung  |phoi phién song song

Khong ‘ghé Ung dung |- Mdy tinh cau hinh cao iEIgfsh()CrlllgaicglagogléggR/% %?ga?li\l/?snhu
2 |phan mém to chuc |- K&t ndi internet on dinh Teal}llls Indico ’

hién dai - Kha nang Iuu trix va xtt ly dir liéu 16n ’

- Loi khi gii file, chay video, chia nhom

3 Tang nguy co mat dit
liéu, 10 1i thong tin

- Hé thong sao luu dir lidu
- Tudng Itra, ma hoa dir li¢u
- Xac thuc truy cap an toan

- Mat toan b dir liéu khi co sy co
- D& bj ma doc, tin cong mang
- R0 ri thong tin nguoi dung
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Hoi nghi, hoi thao hién dai doi hoi
phai c6 website, fanpage, va kha nang
livestream dé quang ba su kién va tiép
can ngudi tham gia. Tuy nhién, néu don
vi to chirc khong c¢6 may chu riéng hoic
st dung hosting cham, viéc thiét lap trang
thong tin sy kién s& gap nhiéu tré ngai.
Cac su c6 nhu website tai cham, giao
dién 16i hodc khong thé livestream lén cac
nén tang nhu YouTube, Facebook giy 4n
tuong tiéu cuc voi nguoi dung Hau qua la
giam dang ké do phu truyen thong, mat co
hoi tlep can cac nhom ddi tuong tiém nang
va danh mat co hoi tai tro tir cac doanh
nghiép, to chic.

Viéc khong c6 hé thong luu trir sb
da manh khién don vi khong thé xuit ban
ky yéu dién tir hodc chia sé tai liéu hau hoi
thdo cho nguoi tham dy. Khi dung lugng
may chu hoac bang thong mang qua han
ché, cac tai liéu video, ban trinh bay hay
bién ban hdi thao khong dugc luu trir va
pho bién mot cach bén vimg. Didu nay lam
giam gia tri hoc thuat cua sy kién, khién
hoi nghi, hoi thao thiéu tinh ké thira va kho
dong gop cho cong dong nghién ciru.

Thiéu phan mém h trg chuyén dung

Trong thoi dai chuyén doi sb, viéc to
chtrc hoi nghi, hoi thao doi hoi sy hd trg
manh mé€ cua cac phan mém chuyén dung,
tir khau tiép nhan dang ky, phan bién bai

viét, xdy dung chuong trinh, dén quan Iy
ngudi tham du, truyén thong va luu trix dix
li¢u. Tai Truong Pai hoc Mé Ha Noéi chua
¢6 phan mém chuyén dung du manh din
dén hang loat thach thirc trong quan 1y va
van hanh cac hoat dong hoc thuat nay.

Phan mém chuyén dung 1a phan
mém chuyén dung trong to chuc hoi
nghi, hoi thao, d6 1a phan mém quan Iy
bai bdo khoa hoc: EasyChair, ConfTool;
Phan mém hoi nghi, hoi thao tryc tuyén:
Zoom, MS Teams, Google Meet,...; Phan
mém tao website va dang ky su kién:
Eventbrite, BotStar.

Khong C(’) cong cu thong ké tu déng
s6 bai nop, sb ngum dang ky, ty 1€ chap
nhan, khong thé xut bao cdo dang biéu
dd, bang biéu phuc vu tong két hoi nghi
va s6 liéu bao céo, dir licu phan tan, khoé
Iuu trir va chia sé sau hoi nghi va rat kho
danh gia

Viéc khong c6 phan mém hd tro sé
khon c6 théng ding ky truc tuyén chuyén
biét, khong c6 mi QR dé diém danh,
ching nhéan tham du....

Thiéu cong cu sir dung phan mém
s& thiéu tinh chuyén nghiép va kha ning
qudc té hoa hoi, khong hd tro tich hop véi
DOI, xuét ban truc tuyén,. .., kho thu hut
dién gia qudc té hodc cac nha nghién ctru
tir t6 chlrc nuGe ngoai.

Biéu d6 1: Khao sat danh gia viéc sir dung cong nghé trong cong tac to chirc hoi nghi, hoi

thdo cua Truong Pai hoc Mo Ha Noi

(Nguon: Két qua khdo sdt cia dé tdi cap Trieong Dai hoc Mé Ha Noi, ma s6 MHN2025-03.41)

2. Ung dung céng nghé trong & chirc héi nghi, hdi thao

B Khong st dung I [t s dung B Cé sir dung

bai, phan bién EasyChair online hodc hybrid nhu
zoom, MS Teams

B Sir dung thurdmg xuyén Il Khac

Sir dung phdn mém nhén  Té chire hél ngh| héithda Sl dung chatbot trd I tw S dung phin mém cp Cd nén tang lru trl bai
dong dbi vai ngudd tham  gidy chdng nhén Wy dong  tham ludn/ky yéubéo cdo



Qua qua trinh to chirc va danh gia cac
hoi nghi gan day, ¢ thé nhan thay viéc thiéu
phan mém chuyén dung di gy ra nhiéu tac
dong dén chat lugng su kién. V& hiéu qua
t6 chire, khdi lugng cong viée thi cong cia
ban t6 chuc ting dang ké, gdy ap luc 16n cho
nhén s, dong thoi 1am gia ting nguy co sai
sOt va giam tinh chuyén nghiép. Chat lugng
hoc thuat cting bi anh hudng khi quy trinh
phan bién va xét duyét thiéu cong cu hd
trg minh bach, dé phat sinh phan 4nh hodc
tranh cai. Muc do hai long ctia nguoi tham
du gidam do kénh giao tiép cham, thiéu tinh
tuong tac va ca nhan hoa trai nghiém.

Dir 1iéu hoi nghi khong dugce luu
trir va phén tich day du, dan dén kho khin
trong téng két, rut kinh nghiém va xdy
dung co so dit liéu 1au dai. Cudi cting, yéu
t6 thwong hiéu va quy mé bi han ché khi
hoi nghi khé tao uy tin qudc té, khé thu
huat dién gia chat luong cao cling nhu cac
ngudn tai tro. Nhitng han ché nay cho thay
nhu cau cap thiét phai ing dung phan mém
chuyén dung nhim nang cao hiéu qua,
chét luong va suc lan toa cua hoi nghi.

Ngdn sdch té chike con han ché

Trong bdi canh Nha trudng dang
déy manh hoat dong khoa hoc va hoi nhap
qudc té thi hoi nghi, hoi thao dong vai trd
quan trong trong viéc lan toa tri thirc va
tao 1ap mang ludi hoc thuat. Tuy nhién,
ngan sach han ché dang 1a rao can 1on
khién nhiéu hoi thao kho dat dugc chat
luong va quy md ky vong. Viée to chirc
hoi nghi trong diéu kién tai chinh eo hep
anh huong truc tiép dén hiéu qua, uy tin va
suc lan téa cua su kién.

Viéc thiéu ngan sach s& khong du
kinh phi thué nén tang phin mém chuyén
dung nhu EasyChair, ConfTool, Zoom
Webinar... vi vay su kién duogc lya chon
t6 chirc sur kién theo cach thii cong (email,
Excel) hodc dung phién ban mién phi véi
gidi han chirc nang hoac khong cé hé
thdng dang ky, phan bién hién dai.
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Thiéu ngan sach ciing s& kho moi
dién gia chat lwong, dién gia co uy tin
thuong can hd tro chi phi di lai, luu tri
hodc thu lao, kh6 moi cac chuyén gia
dau nganh trong nudc hoic qubc té, phai
phu thudc vao can bd ndi bd hoac ddi tac
khong chuyén sau.

Vé&i ngan sach thap, khau truyén
thong thuong bi cit giam chi phi cho viée
lam Backdrop, banner chuyén nghiép dé
thué quang cdo trén cac nén tang xa hoi,
kho xay dung website hdi thao riéng, viéc
thué thiét cho viéc nhan dién thuong hiéu
cling bi han ché.

Ngoai ra, viéc in ky yéu hodc xut
ban online theo chuan qudc té (c6 DOI,
ISBN, ISSN) ciing yéu cau chi phi, khién
nhiéu hoi nghi chi dimg lai & muc ndi bo.

Tém Iy ngai thay doi, quen lam thii cong

Chuyén d6i s6 dang tré thanh yéu
cau tat yéu trong cac hoat dong quan Iy
gido duc, nghién ctru va td chire su kién
khoa hoc. Tai truong, dac biét ¢ cép don
vi, khoa, phong tinh trang ngai thay doi,
quen 1am thu cong van rat pho bién.

Viéc to chirc hoi nghi bang kinh
nghiém cd nhan, khong tuan theo quy
trinh s hoa, dan dén mdi ca nhéan, don vi
theo cach riéng: 1am gidy moi bang Word,
gt email tay, 1ap danh sach Excel, khong
¢6 su chuin hoa giira cac nam, moi ky hoi
thao dung form mau, dinh dang méi dan
dén thiéu tinh ké thira, d€ sai sot, mét dit
lidu anh hudng dén dam bao chit lugng.

Ngai sir dung phan mém moi, d6 1a
tam 1y ké ca khi nha truong c6 trién khai
phan mém cic ca nhan, don vi t6 chiic
khong mudn hoc phan mém vi thay phuc
tap, ngai cap nhat cai moi, quan ly tai
khoén va thao tac voi hé thong

Trong moi trudong hoc thuat ngay
cang canh tranh, uy tin ctia hdi nghi phu
thudc vao mirc d¢ chuyén nghi¢p va cong
nghé hd tro. Néu tiép tuc tO chtc kiéu
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truyén thong s& khong thé dang ky truc
tuyén, thanh todn online, gui thu moi tu
dong, khong c6 hé théng phan bién s6 hoa,
tra ctru bai viét, trich dan tién 1gi dan dén
mat co hoi thu hat hoc gia tré, qudc té va
su kién bi danh gia 1a lac hau.

Lam thu cong dan dén viéc dir lieu
bi phan tan, luu trtr khong khoa hoc, danh
sach dai biéu khong théng nhét dinh dang,
khong 6 ban sao luu bai viét, nhan xét
phan bién, bao céo tong két mdi nim mdi
kiéu, khong c6 biéu do thong ké dan dén
khong du dir liéu dé cai tién, minh ching
hiéu qua hoi nghi, hay bao cao cho cip
quan 1y/ké hoach ngan sach.

Tam 1y ngai thay d6i khong chi 1a
van d& ca nhan ma con anh huodng tryc
tiép dén tién trinh hién dai hoa va chuyén
d6i s6 ctia Nha truong. Néu khong co cac
bién phap dong bd vé truyén thong, dao
tao ky ning sd, va chinh sach khuyén
khich chuyén d6i thoi quen lam viéc, thi
cong tac td chire hoi nghi, hoi thdo s¢€ tiép
tuc bi han ché béi 16i mon thi cong, thiéu
hiéu qua va kho phat trién bén viing trong
mdi trudng s6 hoa.

Thoi gian va nguon luc chwa dwrge
tin dung t6i da

Mai su kién duogc td chirc s& mét
nhiéu thoi gian cho khau chuan bi thi cong
nhu soan thu mo1, thu bai qua email, copy-
paste thong tin, viéc nay kéo theo nhan sy
mét moi vi phai 1am viéc thu cong, thiéu
huéng dan; tai liéu lap lai hodc phai soan
mai lién tuc, gy ton cong va dé sai sot.

Gidm hiéu qua truyén théng va lan tod

Viéc khong co6 thong tin cong khai
noi dung hodc két qua hoi nghi, hoi thao
mot cach bai ban nhu trang web, mang
x3 hoi, thu vién s6 s& khong két ndi duge
véi cac ddi tac hoc thuat, doanh nghiép,
bao chi. Két qua 1a hoi nghi, hoi thao du
t6 chtrc t6t van khong phat huy duoc gia
tri lan toa

4.1.3. Cong tac phan bién cdc bai
tham ludn

Trong qué trinh t6 chirc hién nay,
Truong Pai hoc Mo Ha Noi trong cong
tac nay con c6 nhiing bat cap khi chua st
dung cac phan mém quan 1y chuyén dung,
quy trinh phan bién vAn con nhiéu han
ché. Thtr nhét, viéc giri va nhan bai bao
thi1 cong qua email hodc van ban in 4n mét
nhiéu thoi gian, dé that lac va gdy cham
tré tién do; kho dam bao tinh minh bach
va an danh giira tic gia va phan bién, 1am
phat sinh nguy co thién vi, anh huéng dén
do khach quan; Dir li€u phan bién khi luu
trir roi rac, khong co hé thdng, gy kho
khan trong viéc tra ctru, theo ddi va danh
gi4 tong thé. Ngoai ra, khau tong hop két
qua phan bién thiéu cong cu hd tro nén dé
X4y ra sai sot, anh huong dén chét lugng
quyét dinh cua hoi déng khoa hoc

Khé kiém soat chat luong ndi dung
hdi nghi, hoi thao: khi chua cé c6 quy trinh
danh gi4 chat luong bai viét, quy dinh vé tiéu
chuin nhan sy tham gia phan bién, phan loai
bao cdo, dan t6i dén viéc co hoi nghi, hoi
thao to chirc nhung nodi dung khé dam bao
chét lugng, bai bao khong dugc phan bién
k¥ ludng; mot s6 hoi nghi, hoi thao chi mang
tinh hinh thirc, khong c6 san phém khoa hoc
duoc cong bd didu nay anh huong truc tiép
dén uy tin hoc thuat ctia don vi t6 chirc, giy
khé khan cho viéce bién tap ky yéu xuét ban.

Chua c6 kho luu trir dit liéu chung
cho cac sy kién & cac cap: Chua c6 quy
dinh, quy trinh dé yéu cau thuc hién noi
dung nay thi dit liéu bai viét, danh sach
tac gia, thu moi, bi€n ban hoi thao thuong
phén tan ¢ cac email ca nhan, GoogleDoc
cua cac don vi va khong dugc luu tap
trung; khong c6 hé thong dit tén file hoic
ma hoa théng nhét khién viéc tim kiém,
tong hop, va sb hoa sau nay gip nhiéu kho
khin; dé xay ra sai sot trong quan ly, vi
du: Trung ndi dung trong cac su kién dugc
td chirc vé sau, that lac bai viét.



4.1.4. Tong két va danh gid

Hié¢n tai Nha truong dang dung lai
¢ viéc hoan thién 1ap cac bdo cédo hanh
chinh, chua c6 cong cu khao sat chi tiét su
hai long ctia ngudi tham dy hay phén tich
dir liéu phan hoi. Viéc thu thap y kién néu
c6 chil yéu bang phiéu gidy hodc email,
dan dén ty 1& phan hoi thap va dit liéu chwa
phan anh day du thuc té. Ngoai ra, thiéu
cac chi sé danh gia vé mure d6 lan toa hoc
thuat, khién cho két qua téng két chua
thuc su hd tro cai tién cong tac quan ly

4.2. Kién nghi

Pé nang cao hiéu qua quan 1)'1 hoi
nghl hoi thao trong bdi canh chuyen do6i
s6, can trién khai dong bd mot s6 nhom
giai phap sau:

Chuan hoa quy trinh quan ly: Xay
dung bd quy trinh thdng nhat cho toan
bo hoat dong td churc, bao gém ké hoach
hoéa, tiép nhan va phan bién bai, diéu phdi
chu:ong trinh va cong bd két qua. Quy trinh
ndy can minh bach, c6 thé 4 ap dung cho ca
hoi nghi truc tiép, truc tuyen va hybrid.

Pa dang hoa ngudn tai chinh: Day
manh xa héi hoa, kéu goi tai trg tr doanh
nghiép, t6 chirc nghién ctru, ddng thoi mo
rong hop tac quoc té dé chia sé chi phi va
kinh nghiém. Cén c¢6 co ché tai chinh linh
hoat dé dau tu cho ha ting cong nghé va
truyén thong

Phat trién ngudn nhan lyc: T chuc
cac khoa bdi dudng chuyén séu vé quan Iy
su kién khoa hoc trong mdi truong s6 cho
can bo, thu ky va thanh vién ban t6 chuc.
Trang bi k§ nang str dung phan mern quan ly
hoi nghi, ky nang truyén thong sd, ky niang
ngoai ngit dé nang cao ning lyc hdi nhap.

Pau tu ha tang cong nghé: Nang
cap hé thong thiét bi hd trg t6 chiic sy
kién (may quay, micro, man hinh, duong
truyén Internet), dong thoi trién khai phan
mém quan ly hoi nghi chuyén dung, tich
hop cac churc nang tir khau dang ky, phan
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bién, xét duyét dén cong bd va luu trix.
Hoan thién co ché phap 1y va quy

ché noi bo: Ban hanh cac quy dinh phu

hop vé6i bdi canh sd, cong nhan gia tri
phap 1y ctia tai liéu dién tir, chuan héa quy
trinh luu trir va bao mat dir licu.

Tang cuong truyén thong va quang
ba hoc thuat: Ung dung nén tang sb dé
truyén thong su kién, dong thoi xdy dung
kho dir liéu hoc thuat truc tuyén nham lan
téa tri thic, ndng cao uy tin va thuong
hiéu cua Nha truong.

V. Két luén

Viéc t6 chic hoi nghi, hoi thao
khong chi 1a noi trao ddi hoc thuat, ma
con 1a mot cong cu chién luge quan trong
dé nang cao hinh anh va thuong hiéu hoc
thuat ctia nha truong, tang cuong hop tac
trong va ngoai nudc, Gin két giira dio tao,
nghién ciru va thyc tién, thu hat chuyén
gia, hoc gia, nguén luc tai tro.

Nhu vay, két qua nghién ctru cho
thidy Truong Pai hoc Mé Ha Noi di co
budc dau chuyén minh trong quan 1y hoi
nghi, hoi thao theo hudng sé hoa, nhung
van con nhiéu han ché vé cong tic xdy
dung quy trinh, st dung cong ngh¢ phu
hop, nhan luc va tai chinh. Cac kién nghi
néu trén néu dugc thuc hién d@)ng bo sé
g6p phan xay dung mé hinh quan 1y sy
kién khoa hoc hién dai, hiéu qua va bén
vitng, gitp Nha trudong bat kip xu thé
chuyén ddi sb trong gido duc dai hoc va
ho6i nhap qudc té.

Loi cdm on: Nghién ctru nay duogc
tai tro boi dé tai cap Truong Pai hoc Mo
Ha Noi, ma s6 MHN2025-03.41.
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CHALLENGES AND INFLUENCING FACTORS IN THE

MANAGEMENT OF ACADEMIC CONFERENCES AND

SEMINARS UNDER DIGITAL TRANSFORMATION AT
HANOI OPEN UNIVERSITY

Do Thi Uyen’ , Mac Van Hai? , Nguyen Thi Hoai An?, Nguyen Thuy Linh’

Abstract: This study analyzes the challenges and influencing factors in the management
of academic conferences and seminars under the conditions of digital transformation
at Hanoi Open University. In practice, many higher education institutions in general,
and Hanoi Open University in particular, continue to organize conferences and seminars
primarily based on traditional experience, without processes aligned with the requirements
of digital transformation. Limitations in technological infrastructure, the lack of widespread
adoption of specialized software, and constrained financial resources remain pressing issues.
Drawing on theoretical foundations of educational management, research management, and
digital transformation, the paper evaluates the current shortcomings within the University
and proposes technological and managerial solutions to improve organizational efficiency,
academic quality, and participant satisfaction. The findings contribute scientific evidence to
support higher education administrators in strategic planning and investment for organizing
conferences and seminars in the digital era.
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