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�EVWUDFW��The�article�analyzes�the�current�situation�and�proposes�solutions�for�managing�
young� faculty� at� disadvantaged�universities� in�Vietnam� from�an�educational� perspective.� The�
study�shows�that�although�the�proportion�of�young�faculty�is�relatively�high�(30-40%),� there�is�
still�a�high�rate�of�personnel��uctuation,�with�resignation�and�job�transfers�at�10-15%/year,�which�
directly�a�ects�the�quality�of�training�and�research.�By�synthesizing�documents�and�analyzing�

data�from�national� reports�and� international�organizations,� the�article�emphasizes� the�role�of�
building�a�positive�academic�environment,�establishing�a�personalized�career�path,�developing�
an�academic�mentor�network,�and��exible�decentralization�and�multi-stakeholder�cooperation�in�
improving�the�e�ectiveness�of�attracting,�retaining,�and�developing�young�faculty.�These�solutions�
not�only�help�stabilize�the�sta��but�also�promote�the�sustainable�development�of�higher�education�
in� disadvantaged� areas.�This� article�also� suggests� a� strategic�approach� for� higher�education�
managers�in�the�context�of�digital�transformation�and�increasingly�deep�international�integration.

.H��RUGV�� disadvantaged� areas,� higher� education,� human� resource� management,� team�
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,Q�WKH�FRQWH�W�RI�GLJLWDO�WUDQVIRUPDWLRQ�

DQG� LQWHUQDWLRQDO� HGXFDWLRQDO� LQWHJUDWLRQ��

9LHWQDPHVH� KLJKHU� HGXFDWLRQ� LV� IDFLQJ�

WKH� QHHG� IRU� FRPSUHKHQVLYH� LQQRYDWLRQ��

LQ� ZKLFK� �RXQJ� IDFXOW�� SOD�� D� NH�� UROH��

�RZHYHU�� LQ�XQLYHUVLWLHV�LQ�GLVDGYDQWDJHG�

DUHDV��DWWUDFWLQJ�DQG�UHWDLQLQJ��RXQJ�IDFXOW��

IDFHV�PDQ��FKDOOHQJHV��ORZ�LQFRPH��OLPLWHG�

DFDGHPLF� HQYLURQPHQW�� DQG� IHZ� FDUHHU�

GHYHORSPHQW� RSSRUWXQLWLHV�� 7KH� DQQXDO�

turnover� rate� �uctuates� between� 10-15%�

�7RS�HY������D��9&&,������D���UHVXOWLQJ�LQ�

D�VKRUWDJH�RI�KLJK�TXDOLW��KXPDQ�UHVRXUFHV�

and� a�ecting� the� quality� of� training.� In�

WKLV� VLWXDWLRQ�� WKH� SUREOHP� LV� QRW� RQO��

recruitment�but�also�e�ective�management�

IRU� WKH� VXVWDLQDEOH� GHYHORSPHQW� RI� WKLV�

WHDP��3HGDJRJLFDO�DSSURDFKHV�KHOS�FODULI��

WKH� UROH� RI� FUHDWLYH� VXEMHFWV� LQ� OHFWXUHUV��

ZRUN�� WKHUHE�� SURSRVLQJ� VROXWLRQV� WR�

LQWULQVLF� PRWLYDWLRQ�� FDUHHU� VXSSRUW�� WKH�

ZRUNLQJ� HQYLURQPHQW�� DQG� DSSURSULDWH�

SROLF��PHFKDQLVPV��7KH�VWXG��IRFXVHV�RQ�

DQDO��LQJ�WKH�FXUUHQW�VLWXDWLRQ��LGHQWLI�LQJ�

OLPLWDWLRQV�� DQG� SURSRVLQJ� VROXWLRQV� WR�

GHYHORS� �RXQJ� IDFXOW�� DW� XQLYHUVLWLHV� LQ�

GLVDGYDQWDJHG�DUHDV��WKHUHE��LPSURYLQJ�WKH�

TXDOLW��RI�KXPDQ�UHVRXUFHV�DQG�SURPRWLQJ�

HTXDOLW��LQ�HGXFDWLRQ�
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,,�� �LWHUDW�UH� UHYLH�� DQG�

WKHRUHWLFDO�IUDPH�RUN

������RQFHSW�RI��R�Q�� IDF�OW��DQG�

GLVDG�DQWD�HG�DUHDV

�FFRUGLQJ� WR� WKH� /DZ� RQ� �LJKHU�

(GXFDWLRQ� �DPHQGHG� LQ� ������ DQG� WKH�

UHJXODWLRQV� RI� WKH�0LQLVWU�� RI� (GXFDWLRQ�

DQG� 7UDLQLQJ�� �RXQJ� IDFXOW�� DUH� RIWHQ�

de�ned�as�those�under�40�years�old,�new�

WR� WKH� SURIHVVLRQ�� RU� ZLWK� OHVV� WKDQ� ���

�HDUV�RI�WHDFKLQJ�H�SHULHQFH��0HDQZKLOH��

XQLYHUVLWLHV� LQ� GLVDGYDQWDJHG� DUHDV� DUH�

PDLQO�� FRQFHQWUDWHG� LQ� PRXQWDLQRXV��

ERUGHU�� DQG� LVODQG� DUHDV�� ZKHUH� VRFLR�

HFRQRPLF�FRQGLWLRQV�DUH�VORZ�WR�GHYHORS��

DQG� IDFLOLWLHV� DQG� KLJK�TXDOLW�� KXPDQ�

UHVRXUFHV�DUH�ODFNLQJ�

����� 3HGD�R�LFDO� DSSURDFKHV� LQ�

K�PDQ�UHVR�UFH�PDQD�HPHQW

)URP� D� SHGDJRJLFDO� SHUVSHFWLYH��

DFDGHPLF� KXPDQ� UHVRXUFH� PDQDJHPHQW�

JRHV� EH�RQG� WUDGLWLRQDO� SHUVRQQHO�

PDQDJHPHQW�� IRFXVLQJ� RQ� QXUWXULQJ�

IDFXOW�� GHYHORSPHQW� WKURXJK� HGXFDWLRQ�

FHQWHUHG� VWUDWHJLHV�� 7KLV� DSSURDFK�

HPSKDVL�HV�HTXLSSLQJ��RXQJ�IDFXOW��ZLWK�

SURIHVVLRQDO� FRPSHWHQFLHV�� QXUWXULQJ�

LQWULQVLF� PRWLYDWLRQ�� DQG� EXLOGLQJ� D�

OHDUQLQJ�FHQWHUHG�DFDGHPLF�HQYLURQPHQW�

7KH� PDLQ� WKHRUHWLFDO� IRXQGDWLRQV�

LQFOXGH�

&RPSHWHQF��EDVHG�KXPDQ�UHVRXUFH�

PDQDJHPHQW�� 7KLV� PRGHO� SULRULWL�HV�

OLQNLQJ� LQGLYLGXDO� FRPSHWHQFLHV� WR�

RUJDQL�DWLRQDO� JRDOV� DQG� SURYLGLQJ�

WDUJHWHG� GHYHORSPHQW� RSSRUWXQLWLHV�

�2(&�������E��

6HOI�GHWHUPLQDWLRQ� WKHRU�� ��HFL� ��

5�DQ���������7KLV� WKHRU��HPSKDVL�HV�WKH�

LPSRUWDQFH� RI� DXWRQRP��� FRPSHWHQFH��

DQG� UHODWHGQHVV� LQ� PRWLYDWLQJ� HGXFDWRUV��

HVSHFLDOO��QRYLFH�WHDFKHUV�

/LIHORQJ� OHDUQLQJ� DQG� SURIHVVLRQDO�
GHYHORSPHQW�� �FFRUGLQJ� WR� 81(6&2�

�����D��� WKLV� IUDPHZRUN� HPSKDVL�HV�

WKH� QHHG� IRU� FRQWLQXRXV� VNLOOV� XSJUDGLQJ�
DQG� RUJDQL�DWLRQDO� VXSSRUW� IRU� OHDUQLQJ�

SURJUHVVLRQ�

�SSO�LQJ� WKHVH� WKHRULHV� LQ�

VWUXJJOLQJ� XQLYHUVLWLHV� FDQ� KHOS�

WUDQVIRUP� ULJLG� DGPLQLVWUDWLYH� V�VWHPV�
LQWR� G�QDPLF� HQYLURQPHQWV� WKDW�

UHFRJQL�H��UHZDUG��DQG�HPSRZHU��RXQJ�

HGXFDWRUV�WR�WKULYH�

,,,��5HVHDUFK�PHWKRGV

7KLV�VWXG��DSSOLHG�WKH��HVN�5HYLHZ�

PHWKRG�WR�V�QWKHVL�H�H�LVWLQJ�NQRZOHGJH�

DQG� GDWD� RQ� WKH� PDQDJHPHQW� RI� �RXQJ�

OHFWXUHUV� LQ� GLVDGYDQWDJHG� XQLYHUVLWLHV��

8QOLNH� HPSLULFDO� UHVHDUFK�� GHVN� UHYLHZ�

DOORZV� IRU� H�WHQVLYH� FRYHUDJH� RI�

VHFRQGDU�� GDWD� DQG� WKHRUHWLFDO� VRXUFHV��

WKHUHE�� HQDEOLQJ� D� FRPSUHKHQVLYH��

PXOWLGLPHQVLRQDO� XQGHUVWDQGLQJ� RI� WKH�

UHVHDUFK�SUREOHP�

7KLV�PHWKRG�IROORZV�WKHVH�VWHSV�

/LWHUDWXUH� VHDUFK��5HOHYDQW�UHSRUWV��

SHHU�UHYLHZHG� MRXUQDO� DUWLFOHV�� DQG�

LQVWLWXWLRQDO�SROLF��SDSHUV�IURP�����������

were� identi�ed� using� keywords� such� as�

��RXQJ� IDFXOW���� �IDFXOW�� GHYHORSPHQW���

“di�cult�areas,”�and�“pedagogical�human�

UHVRXUFH�PDQDJHPHQW��

6FUHHQLQJ�DQG�VHOHFWLRQ���RFXPHQWV�

were� �ltered� based� on� relevance� to� the�

9LHWQDPHVH�FRQWH�W��DFDGHPLF�UHSXWDWLRQ��

DQG�IRFXV�RQ�KXPDQ�UHVRXUFH�GHYHORSPHQW�

LQ�HGXFDWLRQ�

7KHPDWLF� 6�QWKHVLV�� 6HOHFWHG�

GRFXPHQWV� ZHUH� FRGHG� LQWR� WKHPDWLF�

DUHDV�� LQFOXGLQJ� SROLF�� HQYLURQPHQW��

RUJDQL�DWLRQDO� FKDOOHQJHV�� PRWLYDWLRQ�

WKHRU���DQG�IDFXOW��GHYHORSPHQW�SUDFWLFHV�
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&URVV�YDOLGDWLRQ���DWD� SRLQWV� IURP�

LQWHUQDWLRQDO�RUJDQL�DWLRQV��H�J���WKH�:RUOG�

%DQN��81(6&2��DQG�,/2��DUH�FRPSDUHG�

ZLWK� 9LHWQDPHVH� QDWLRQDO� UHSRUWV� DQG�

research� �ndings� to� assess� applicability�

DQG�LGHQWLI��JDSV�

3ULPDU�� VRXUFHV� LQFOXGH� SROLF��

UHSRUWV�IURP�WKH�0LQLVWU��RI�(GXFDWLRQ�DQG�

7UDLQLQJ��UHJLRQDO�DVVHVVPHQWV�E��WKH�:RUOG�

%DQN�DQG���%��81(6&2�V�IUDPHZRUN�RQ�

HTXLW�� LQ� KLJKHU� HGXFDWLRQ�� DQG� DFDGHPLF�

journal�publications.�These��ndings� serve�

DV�WKH�WKHRUHWLFDO�DQG�HPSLULFDO�IRXQGDWLRQ�

IRU�WKH�SURSRVHG�LQWHUYHQWLRQV�

,9��5HVHDUFK�UHV�OWV�DQG�GLVF�VVLRQ

�������UUHQW�VLW�DWLRQ�RI��R�Q��IDF�OW��

DW��QL�HUVLWLHV�LQ�GLVDG�DQWD�HG�DUHDV

,Q� 9LHWQDP�V� KLJKHU� HGXFDWLRQ�

UHIRUP� WRZDUG�PRGHUQL�DWLRQ� DQG�GLJLWDO�

LQWHJUDWLRQ�� �RXQJ� IDFXOW�� XQGHU� ��� DUH�

NH�� WR� HQKDQFLQJ� WUDLQLQJ� TXDOLW�� DQG�

LQQRYDWLRQ�� ,Q� GLVDGYDQWDJHG� DUHDV�� WKH��

VHUYH�QRW�RQO��DV� WKH�FRUH�WHDFKLQJ�IRUFH�

EXW�DOVR�DV�D�YLWDO�OLQN�WR�JOREDO�DFDGHPLF�

WUHQGV�DPLG�OLPLWHG�ORFDO�UHVRXUFHV�

�� 3URSRUWLRQ� DQG� GLVWULEXWLRQ� RI�

young� teaching� sta�� in� universities� in�

GLVDGYDQWDJHG�DUHDV

�FFRUGLQJ� WR� WKH� :RUOG� %DQN�

�����D�� UHSRUW�� WKH� SURSRUWLRQ� RI� �RXQJ�

IDFXOW��XQGHU�����HDUV�ROG�LQ�GLVDGYDQWDJHG�

XQLYHUVLWLHV� UDQJHV� IURP� ���� WR� �����

with� large� di�erences� between� regions�

DQG� W�SHV� RI� XQLYHUVLWLHV�� 6RPH� SXEOLF�

XQLYHUVLWLHV� LQ� WKH� 1RUWKHUQ� PRXQWDLQRXV�

UHJLRQ�DQG�WKH�&HQWUDO��LJKODQGV�KDYH�WKLV�

UDWH�EHORZ�����GXH�WR�OLPLWHG�UHFUXLWPHQW�

DQG� UHWHQWLRQ� FRQGLWLRQV�� ZKLOH� VRPH�

VSHFLDOL�HG� XQLYHUVLWLHV� LQ� WKH� 1RUWK�

&HQWUDO� DQG� 6RXWKZHVWHUQ� UHJLRQV� KDYH� D�

UDWH�RI�QHDUO������WKDQNV�WR�DSSO�LQJ�PRUH�

�exible�mechanisms�in�attracting�talent.

�OWKRXJK�WKLV�UDWH�FDQ�EH�FRQVLGHUHG�

SRVLWLYH� LQ� WKH� FRQWH�W� RI� D� VKRUWDJH� RI�

KLJK�TXDOLW��KXPDQ�UHVRXUFHV��WKH�VWDELOLW��

of� the�young�teaching�sta��is�a�worrying�

ERWWOHQHFN�� �DWD� IURP� WKH� 0LQLVWU�� RI�

(GXFDWLRQ� DQG� 7UDLQLQJ� �����E�� VKRZV�

WKDW� WKH� UDWH� RI� �RXQJ� IDFXOW�� TXLWWLQJ��

FKDQJLQJ� MREV�� RU� UHIXVLQJ� WR� FRQWLQXH�

WHDFKLQJ� DW� XQLYHUVLWLHV� LQ� GLVDGYDQWDJHG�

DUHDV� LV� ������� SHU� �HDU�� KLJKHU� WKDQ�

WKH�QDWLRQDO�DYHUDJH�RI�DERXW�������7KLV�

re�ects�the�trend�of�professionals�moving�

IURP� GLVDGYDQWDJHG� DUHDV� WR� XUEDQ�

DUHDV��ZKHUH� OLYLQJ� FRQGLWLRQV�� DFDGHPLF�

RSSRUWXQLWLHV��DQG�LQFRPH�DUH�EHWWHU�

�� &DXVHV� RI� LQVWDELOLW�� RI� �RXQJ�

teaching�sta�

,QDGHTXDWH�UHPXQHUDWLRQ��7KH�EDVLF�

VDODULHV�RI�OHFWXUHUV�DW�SXEOLF�XQLYHUVLWLHV�

LQ�GLVDGYDQWDJHG�DUHDV�UHPDLQ�ORZ�UHODWLYH�

WR�UHJLRQDO�LQFRPH�OHYHOV��DQG�DOORZDQFHV�

DQG�SHUIRUPDQFH�ERQXVHV�DUH�DOVR�OLPLWHG�

due� to� limited� �nancial� resources.�

�FFRUGLQJ�WR�D�VXUYH��E��7RS�HY������F���

WKH� LQFRPH� JDS�EHWZHHQ� �RXQJ� OHFWXUHUV�

DQG� SULYDWH�VHFWRU� HPSOR�HHV� FDQ� EH�

���� WLPHV� DV�ZLGH��PDNLQJ� WHDFKLQJ� OHVV�

attractive�to�quali�ed�graduates.

/LPLWHG�RSSRUWXQLWLHV�IRU�DFDGHPLF�

GHYHORSPHQW�� �RXQJ� IDFXOW�� RIWHQ� KDYH�

di�culty� accessing� research� topics,�

DFDGHPLF� SURMHFWV�� RU� LQWHUQDWLRQDO�

FRQIHUHQFHV� GXH� WR� OLPLWHG� IXQGLQJ� DQG�

ZHDN�FROODERUDWLRQ�QHWZRUNV����UHSRUW�E��

0F.LQVH�� DQG�&RPSDQ�� �����E�� VKRZV�

WKDW�RQO��DERXW�����RI��RXQJ� IDFXOW�� LQ�

VRPH� XQLYHUVLWLHV� LQ� WKH� 1RUWKZHVW� DQG�

Central�Highlands�are�satis�ed�with�their�

FDUHHU�GHYHORSPHQW�SDWK��PHDQZKLOH��OHVV�

WKDQ�����KDYH�SDUWLFLSDWHG�LQ�LQWHUQDWLRQDO�

scienti�c�conferences,�and�less�than�20%�

KDYH�WKH�RSSRUWXQLW��WR�FKDLU�RU�SDUWLFLSDWH�

LQ�XQLYHUVLW��OHYHO�WRSLFV�
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/DFN� RI� DFDGHPLF� FRQGLWLRQV�

DQG� IDFLOLWLHV�� /LEUDU�� LQIUDVWUXFWXUH��

ODERUDWRULHV�� DQG� WHDFKLQJ� HTXLSPHQW�

DW� PDQ�� XQLYHUVLWLHV� LQ� GLVDGYDQWDJHG�

DUHDV� GR� QRW� PHHW� WKH� UHTXLUHPHQWV� IRU�

LQQRYDWLYH� WHDFKLQJ� PHWKRGV�� HVSHFLDOO��

LQ�WKH�FRQWH�W�RI�GLJLWDO�HGXFDWLRQ���RXQJ�

IDFXOW��IDFH�FKDOOHQJHV�LQ�DSSO�LQJ�DFWLYH�

WHDFKLQJ�� DFFHVVLQJ�JOREDO�PDWHULDOV�� DQG�

LQYROYLQJ�VWXGHQWV�LQ�UHVHDUFK�

/DFN� RI� FROOHJLDO� HQYLURQPHQW�

DQG� DFDGHPLF� FRQQHFWLRQV�� 6RPH� �RXQJ�

IDFXOW��IHHO�LVRODWHG�LQ�D�ZRUN�HQYLURQPHQW�

WKDW�ODFNV�FRQQHFWLYLW���/DFN�RI�DFDGHPLF�

LQWHUDFWLRQ� ZLWK� FROOHDJXHV� RI� WKH� VDPH�

generation� or� major� makes� it� di�cult�

IRU� WKHP�WR� OHDUQ�� VKDUH�H�SHULHQFHV��DQG�

GHYHORS�SURIHVVLRQDO�VNLOOV�

�� 6KRUWDJH�RI��RXQJ�IDFXOW��LQ�NH��

VHFWRUV

2QH� RI� WKH� VHULRXV�SUREOHPV� LV� WKH�

VKRUWDJH�RI��RXQJ�IDFXOW��LQ�NH��WUDLQLQJ�

�elds� such� as� information� technology,�

HQJLQHHULQJ�� QXUVLQJ�� DQG� PHGLFLQH� ��

�elds�with� high�demand� both� inside�and�

RXWVLGH� RI� XQLYHUVLWLHV�� 7KH� VWURQJ� VKLIW�

of�young,�professionally�quali�ed�human�

UHVRXUFHV� WR�WKH�SULYDWH�VHFWRU��HFRQRPLF�

JURXSV�� DQG� )�,� HQWHUSULVHV� KDV� PDGH�

it� di�cult� for� regional� universities� to�

UHFUXLW� VXLWDEOH� OHFWXUHUV�� �FFRUGLQJ� WR�

LQWHUQDWLRQDO� DVVHVVPHQWV�� D� VXEVWDQWLDO�

SURSRUWLRQ� RI� YDFDQFLHV� LQ� LQIRUPDWLRQ�

WHFKQRORJ��DQG�HQJLQHHULQJ�DW�XQLYHUVLWLHV�

in� disadvantaged� areas� remain� di�cult�

to� �ll,� re�ecting� broader� labor� market�

trends� in�which� over� two-thirds� of� �rms�

report� challenges� in� recruiting� sta��with�

WHFKQLFDO�VNLOOV��81(6&2��������

�� ,PSDFW� RI� FXUUHQW� FRQWH�W� RQ�

KLJKHU�HGXFDWLRQ�LQ�GLVDGYDQWDJHG�DUHDV

7KH� �EUDLQ� GUDLQ�� LQ� WKH� KLJKHU�

HGXFDWLRQ� VHFWRU� LQ� GLVDGYDQWDJHG� DUHDV�

QRW� RQO�� UHGXFHV� WKH� TXDOLW�� RI� WUDLQLQJ�

LQ� WKH� VKRUW� WHUP� EXW� DOVR� KDV� ORQJ�WHUP�

FRQVHTXHQFHV��FUHDWLQJ�D�UHJLRQDO�KXPDQ�

UHVRXUFH� LPEDODQFH� DQG� ZLGHQLQJ� WKH�

JDS� LQ�HGXFDWLRQDO�GHYHORSPHQW�EHWZHHQ�

UHJLRQV���FFRUGLQJ�WR�WKH�81�3�9LHWQDP�

UHSRUW� �����D��� WKH� ODFN� RI� PHFKDQLVPV�

WR�UHWDLQ�DQG�GHYHORS��RXQJ�WDOHQW� LQ�WKH�

KLJKHU� HGXFDWLRQ� V�VWHP� LV� RQH� RI� WKH�

FDXVHV� RI� LQHTXDOLW�� LQ� DFFHVV� WR� KLJK�

TXDOLW��NQRZOHGJH�EHWZHHQ�XUEDQ�VWXGHQWV�

DQG�VWXGHQWV�LQ�GLVDGYDQWDJHG�DUHDV�

7KH�ODFN�RI��RXQJ�IDFXOW����D�IRUFH�

WKDW� DGDSWV� WR� WHFKQRORJ�� DQG� FRQQHFWV�

ZLWK� LQWHUQDWLRQDO� DFDGHPLFV� �� PDNHV� LW�

di�cult�for�universities� in�disadvantaged�

DUHDV� WR� WUDQVIRUP� GLJLWDOO��� LQQRYDWH�

SURJUDPV��DQG�LPSURYH�RXWSXW�VWDQGDUGV�

����� �VVHVVPHQW� RI� WKH� T�DOLW�� RI�

�R�Q��IDF�OW��LQ�GLVDG�DQWD�HG��QL�HUVLWLHV

:KLOH�WKH�QXPEHU�RI��RXQJ�IDFXOW��

LQ� GLVDGYDQWDJHG� DUHDV� KDV� UHFHLYHG�

DWWHQWLRQ�� WKHLU� TXDOLW�� UHPDLQV� D� FRUH�

LVVXH� IRU� WKH� ORQJ�WHUP� VXVWDLQDELOLW��

RI� DFDGHPLD�� 5HFHQW� DVVHVVPHQWV� E��

WKH� 0LQLVWU�� RI� (GXFDWLRQ� DQG� 7UDLQLQJ�

�����D��DQG�WKH�:RUOG�%DQN������F��KDYH�

identi�ed�some�limitations�in�the�teaching�

FDSDFLW���UHVHDUFK�SURGXFWLYLW���DQG�FDUHHU�

DGYDQFHPHQW� RI��RXQJ� IDFXOW�� LQ� UHPRWH�

HGXFDWLRQDO�LQVWLWXWLRQV�

0DQ�� �RXQJ� OHFWXUHUV� KDYH� VWURQJ�

H�SHUWLVH� EXW� ODFN� SHGDJRJLFDO� WUDLQLQJ��

PHQWRULQJ�� DQG� UHVHDUFK� UHVRXUFHV��

�FFRUGLQJ�WR�WKH�0LQLVWU��RI�(GXFDWLRQ�DQG�

7UDLQLQJ������E���OHVV�WKDQ�����RI��RXQJ�

IDFXOW�� KDYH� SXEOLVKHG� LQWHUQDWLRQDOO�� RU�

OHG� FRPSHWLWLYH� UHVHDUFK� SURMHFWV�� 7KHVH�

OLPLWDWLRQV� KLQGHU� ERWK� SURIHVVLRQDO�

GHYHORSPHQW�DQG�LQVWLWXWLRQDO�YLVLELOLW��

/LPLWHG� GHYHORSPHQW� RSSRUWXQLWLHV�

DQG� XQFOHDU� FDUHHU� SDWKV� UHGXFH� FDUHHU�

VDWLVIDFWLRQ� DQG� FRPPLWPHQW� DPRQJ�
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�RXQJ� OHDUQHUV� LQ� UHPRWH� DUHDV�� :RUN�

PRWLYDWLRQ� DQG� UHWHQWLRQ� DUH� QHJDWLYHO��

a�ected� by� limited� income,� outdated�

IDFLOLWLHV�� DQG� SRRU� LQVWLWXWLRQDO� VXSSRUW��

�FFRUGLQJ�WR���%������D���PDQ���RXQJ�

IDFXOW�� PHPEHUV� LQ� GLVDGYDQWDJHG� DUHDV�

H�SHULHQFH� SURIHVVLRQDO� LVRODWLRQ� DQG�

UHSRUW� ORZ� VDWLVIDFWLRQ� ZLWK� WKHLU� ZRUN�

HQYLURQPHQW�

������KDOOHQ�HV�LQ�PDQD�LQ���R�Q��

IDF�OW�� DW� �QL�HUVLWLHV� LQ� GLVDG�DQWD�HG�

DUHDV

)LUVW��WKH�FKDOOHQJH�RI�EXLOGLQJ�DQG�

LPSOHPHQWLQJ�SROLFLHV�WR�DWWUDFW�DQG�UHWDLQ�

�RXQJ�IDFXOW��

:KLOH� VRPH� ORFDOLWLHV� KDYH�

SROLFLHV� WR� VXSSRUW� VFLHQWLVWV� ZRUNLQJ�

LQ� GLVDGYDQWDJHG� DUHDV�� PRVW� FXUUHQW�

SROLFLHV�DUH�QRW�DWWUDFWLYH�HQRXJK�RU�KDYH�

not� been� e�ectively� implemented� at� the�

grassroots� level.� The� lack� of� �exibility�

LQ� UHFUXLWPHQW�� FRQWUDFW� VLJQLQJ�� DQG�

appointment�of�scienti�c�titles�has�made�it�

di�cult�for�many�universities�to�compete�

ZLWK�WKH�EXVLQHVV�VHFWRU�RU�XQLYHUVLWLHV�LQ�

ODUJH� XUEDQ� DUHDV�� ,Q� SDUWLFXODU�� SROLFLHV�

on�postgraduate�training�and�on�scienti�c�

UHVHDUFK�VXSSRUW�IRU��RXQJ�IDFXOW��UHPDLQ�

IRUPDOLVWLF�DQG�ODFN�ORQJ�WHUP�RULHQWDWLRQ�

6HFRQG�� WKH� FKDOOHQJH� RI� WKH�

OHDGHUVKLS� WHDP�V� KXPDQ� UHVRXUFH�

PDQDJHPHQW� FDSDFLW�� DW� WKH� IDFXOW�� DQG�

LQVWLWXWH�OHYHOV�

,Q�PDQ��XQLYHUVLWLHV�LQ�GLVDGYDQWDJHG�

DUHDV�� PLGGOH�OHYHO� PDQDJHPHQW� �GHDQV�

GHSXW�� GHDQV�� GHDQV�� GHSDUWPHQW� KHDGV��

ODFN� H�SHULHQFH� LQ� FDUHHU� RULHQWDWLRQ��

SHUIRUPDQFH� HYDOXDWLRQ�� DQG� EXLOGLQJ� D�

SURIHVVLRQDO� ZRUNLQJ� HQYLURQPHQW� IRU�

�RXQJ� IDFXOW��� :LWKRXW� FOHDU� DGYLVLQJ�

processes� or� e�ective� mentoring,� young�

IDFXOW��RIWHQ�ODFN�VXSSRUW�DQG�PRWLYDWLRQ�

IRU�SURIHVVLRQDO�JURZWK�

7KLUG�� WKH� FKDOOHQJH� RI� EXLOGLQJ�

DQ� HQJDJLQJ� DQG� VXVWDLQDEOH� DFDGHPLF�

HQYLURQPHQW�

�RXQJ�IDFXOW��RIWHQ�H�SHFW�WR�ZRUN�

LQ� D� PRGHUQ� DFDGHPLF� HQYLURQPHQW��

KDYH� DFFHVV� WR� LQWHUQDWLRQDO� NQRZOHGJH��

SDUWLFLSDWH�LQ�UHVHDUFK��DQG�EH�UHFRJQL�HG�

IRU� WKHLU� DELOLWLHV�� �RZHYHU�� LQ� PDQ��

XQLYHUVLWLHV� LQ� GLVDGYDQWDJHG� DUHDV��

WKH� ZRUNLQJ� HQYLURQPHQW� UHPDLQV�

DGPLQLVWUDWLYH�� ODFNV� LQQRYDWLRQ�� DQG�KDV�

QRW� FUHDWHG� DQ� DFDGHPLF� HFRV�VWHP� WKDW�

HQFRXUDJHV� FUHDWLYLW��� /DFN� RI� PRGHUQ�

ODEV�� H�WHUQDO� SDUWQHUVKLSV�� DQG� IXQGLQJ�

IRU� LQWHUQDWLRQDO� HQJDJHPHQW� UHPDLQ�

FRPPRQ�REVWDFOHV�

)RXUWK��FKDOOHQJHV�LQ�PDQDJLQJ�WKH�

SV�FKRORJ��DQG�ZRUN�PRWLYDWLRQ�RI��RXQJ�

IDFXOW��

�RXQJ� IDFXOW�� KDYH� GLIIHUHQW�

SV�FKRORJLFDO�FKDUDFWHULVWLFV�FRPSDUHG�

WR� SUHYLRXV� JHQHUDWLRQV�� WKH�� YDOXH�

LQGLYLGXDOLW��� VHHN� UHFRJQLWLRQ� DQG�

UDSLG� DGYDQFHPHQW�� DQG� DUH� OHVV�

DFFHSWLQJ� RI� WUDGLWLRQDO� FRQVWUDLQWV��

0DQDJLQJ� �RXQJ� IDFXOW�� XVLQJ� WKH�

ROG� PRGHO� �ULJLG�� FRPPDQGLQJ�� DQG�

ODFNLQJ� IHHGEDFN�� FDQ� HDVLO�� OHDG� WR�

LQWHUQDO� FRQIOLFWV� DQG� UHGXFH� ZRUN�

PRWLYDWLRQ�� 0HDQZKLOH�� SV�FKRORJLFDO�

VXSSRUW� SURJUDPV�� FDUHHU� FRXQVHOLQJ��

RU� EXLOGLQJ� D� SRVLWLYH� RUJDQL�DWLRQDO�

FXOWXUH� DUH� VWLOO� QRW� SRSXODU� LQ�

XQLYHUVLWLHV�LQ�GLVDGYDQWDJHG�DUHDV�

������D�VHV�RI�VKRUWFRPLQ�V�LQ�WKH�

management�of�young�teaching�sta�

7R� XQGHUVWDQG� WKH� QDWXUH� RI� WKH�

VKRUWFRPLQJV� LQ� WKH� PDQDJHPHQW� RI�

�RXQJ�IDFXOW���LW�LV�QHFHVVDU��WR�DSSURDFK�

WKHP� IURP� WKH� SHUVSHFWLYH� RI� SXEOLF�

SROLF��� RUJDQL�DWLRQDO� FDSDFLW��� DQG�

PDQDJHPHQW�FXOWXUH��%HORZ�DUH�WKH�PDLQ�

JURXSV�RI�FDXVHV�



��

��&DXVHV�IURP�WKH�HGXFDWLRQ�SROLF��

V�VWHP�DQG�UHVRXUFH�DOORFDWLRQ

�OWKRXJK� 9LHWQDP�V� SROLF�� RQ�

developing� the� teaching� sta�� has� made�

SURJUHVV� LQ� WHUPV� RI� RULHQWDWLRQ� �DV�

RXWOLQHG� LQ� WKH� ����� UHYLVHG� /DZ� RQ�

�LJKHU� (GXFDWLRQ� DQG� JXLGLQJ� GHFUHHV���

there� remains� a� signi�cant� gap� between�

SROLF�� GHVLJQ� DQG� LPSOHPHQWDWLRQ�� ,Q�

SDUWLFXODU��WKHUH�LV�QR�FOHDU�DQG�ORQJ�WHUP�

QDWLRQDO� VWUDWHJ�� IRU� GHYHORSLQJ� �RXQJ�

IDFXOW��� HVSHFLDOO�� LQ� GLVDGYDQWDJHG�

areas.� Budget� allocation� for� scienti�c�

UHVHDUFK�� SRVWJUDGXDWH� OHFWXUHU� WUDLQLQJ��

DQG�WKH�FRQVWUXFWLRQ�RI�DFDGHPLF�IDFLOLWLHV�

UHPDLQV� ELDVHG� WRZDUG� ODUJH� XQLYHUVLWLHV�

LQ� ELJ� FLWLHV�� OHDYLQJ� XQLYHUVLWLHV� LQ�

GLVDGYDQWDJHG� DUHDV� DW� D� SHUVLVWHQW�

GLVDGYDQWDJH�

��&DXVHV�IURP�RUJDQL�DWLRQDO�PRGHO�

DQG�XQLYHUVLW��OHYHO�PDQDJHPHQW�FDSDFLW�

0DQ��XQLYHUVLWLHV�LQ�GLVDGYDQWDJHG�

DUHDV�ODFN�D�FOHDU�ORQJ�WHUP�KXPDQ�UHVRXUFH�

GHYHORSPHQW� VWUDWHJ��� 7KH� UHFUXLWPHQW��

WUDLQLQJ�� DQG� HYDOXDWLRQ� SODQV� IRU� �RXQJ�

IDFXOW�� DUH� VWLOO� LQ� SODFH�� EXW� WKH�� ODFN�

DOLJQPHQW�ZLWK�WKH�LQGXVWU��V�GHYHORSPHQW�

VWUDWHJ�� DQG� UHJLRQDO� FKDUDFWHULVWLFV�� ,Q�

DGGLWLRQ�� VRPH� PDQDJHUV� VWLOO� PDLQWDLQ�

D� �DGPLQLVWUDWLYH� PDQDJHPHQW�� PLQGVHW�

UDWKHU� WKDQ� �XQLYHUVLW�� JRYHUQDQFH���

OHDGLQJ�WR�FRQVHUYDWLVP�DQG�VWDJQDWLRQ�LQ�

VXSSRUWLQJ�DQG�GHYHORSLQJ��RXQJ�KXPDQ�

UHVRXUFHV�� 7KH� VKRUWDJH� RI� SURIHVVLRQDO�

KXPDQ�UHVRXUFHV�LQ�XQLYHUVLWLHV�LV�DOVR�DQ�

LPSRUWDQW�FDXVH�

��&DXVHV�IURP�JHRJUDSKLFDO��VRFLDO�

DQG�UHJLRQDO�SV�FKRORJLFDO�FRQGLWLRQV

Speci�c� socio-geographical� factors�

such�as�distance�from�the�center,�di�cult�

tra�c� conditions,� low� living� standards,�

and�cultural�di�erences�strongly�in�uence�

�RXQJ� IDFXOW��V� GHFLVLRQV� WR� VWD�� ORQJ�

WHUP��6RPH�TXDOLWDWLYH�VWXGLHV�LQ�9LHWQDP�
KDYH�VKRZQ�WKDW�QRQ�PDWHULDO�IDFWRUV���VXFK�

DV�SURIHVVLRQDO�LVRODWLRQ��ORZ�PRWLYDWLRQ��

DQG� ODFN� RI� LQVSLUDWLRQDO� VHQLRU� UROH�

models�-�strongly�in�uence�young�faculty�
PHPEHUV�� GHFLVLRQV� WR� OHDYH� RU� FKDQJH�

MREV�LQ�GLVDGYDQWDJHG�DUHDV� �:LWWHU��%�L��

6KHQJDOLD����9XMLFLF��������

��&DXVHG�E��JHQHUDWLRQ�JDS�DQG�ODFN�

RI�XQGHUVWDQGLQJ�LQ�PDQDJHPHQW

Unmanaged�generational�di�erences�

LQ� YDOXHV�� VNLOOV�� DQG� H�SHFWDWLRQV� PD��

XQGHUPLQH� FROODERUDWLRQ� DQG� DFDGHPLF�

FXOWXUH�� 0DQ�� OHDGHUV� ODFN� XSGDWHG� �5�
VWUDWHJLHV��VXFK�DV�YDOXH�EDVHG�OHDGHUVKLS�

RU�SHUVRQDOL�HG�GHYHORSPHQW�

������RPSDUDWL�H�LQVL�KWV

7KH� VLWXDWLRQ� RI� �RXQJ� OHFWXUHUV�DW�

struggling�universities�in�Vietnam�re�ects�
D� EURDGHU� JOREDO� WUHQG�� WKRXJK� WKHUH� DUH�

contextual�di�erences.

5DWHV� DQG� JURZWK� WUHQGV�� 7KH� UDWH�

RI� �RXQJ� IDFXOW�� �XQGHU�����HDUV�ROG�� LQ�

GLVDGYDQWDJHG� DUHDV� RI� 9LHWQDP� LV� ���

�����:RUOG�%DQN������E���ORZHU�WKDQ�LQ�
UHJLRQDO�FRXQWULHV�VXFK�DV�7KDLODQG�������

DQG�0DOD�VLD��������ZKLFK�KDYH�QDWLRQDO�

IDFXOW�� UHWHQWLRQ� SURJUDPV� DQG� UHVHDUFK�

LQFHQWLYHV��2(&�������E��

&RPSDULQJ� WXUQRYHU� UDWHV��

9LHWQDP�V�GLVDGYDQWDJHG�XQLYHUVLWLHV�KDYH�

DQQXDO�WXUQRYHU�UDWHV�RI���������02(7��

����E��� GRXEOH� WKH� QDWLRQDO� DYHUDJH� DQG�

signi�cantly� higher� than� the� ASEAN�

EHQFKPDUN� RI� ����� �,/2�� ����E��� 7KLV�
disparity� re�ects� an� imbalance� between�

university� o�erings� and� young� faculty’s�

H�SHFWDWLRQV�

6DWLVIDFWLRQ� DQG� HQJDJHPHQW��
�FFRUGLQJ� WR�0F.LQVH�� DQG� &RPSDQ��
�����D���RQO������RI��RXQJ�9LHWQDPHVH�
IDFXOW�� PHPEHUV� DW� GLVDGYDQWDJHG�
universities� feel� satis�ed� with� their�
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FDUHHU� GHYHORSPHQW� SURVSHFWV�� ,Q�
FRQWUDVW��RYHU� ����RI��RXQJ� IDFXOW�� LQ�
Indonesia� and� the� Philippines� bene�t�
IURP� PHQWRULQJ� DQG� LQWHUQDWLRQDO�
UHVHDUFK�FROODERUDWLRQV�

,QIUDVWUXFWXUH� DQG� UHVRXUFH�
JDSV�� 81(6&2� �����E�� QRWHV� WKDW�
while� global� e�orts� are� investing� in�
GLJLWDO� OLEUDULHV�� YLUWXDO� ODEV�� DQG� �,�
EDVHG� WHDFKLQJ� SODWIRUPV�� 9LHWQDPHVH�
XQLYHUVLWLHV� LQ� UHPRWH� DUHDV� VWLOO� IDFH�
RXWGDWHG� LQIUDVWUXFWXUH� DQG� OLPLWHG�
FRQQHFWLYLW��� 7KLV� JDS� VHULRXVO�� KLQGHUV�
WKH� LPSOHPHQWDWLRQ� RI� SHGDJRJLFDO�
LQQRYDWLRQ� DQG� WKH� FDSDFLW�� EXLOGLQJ� RI�
OHFWXUHUV�

7KHVH� FRPSDULVRQV� XQGHUVFRUH�
WKH� XUJHQF�� RI� LPSOHPHQWLQJ� ORFDOO��
DSSURSULDWH� DQG� SHGDJRJLFDOO�� RULHQWHG�
PDQDJHPHQW� VWUDWHJLHV� WR� UHWDLQ� DQG�
GHYHORS��RXQJ�IDFXOW��LQ�9LHWQDP�

������HVVRQV�OHDUQHG�DQG�SURSRVHG�
solutions�to� improve�the�e�ectiveness�of�
PDQD�LQ�� �R�Q�� IDF�OW�� DW� �QL�HUVLWLHV�
LQ�GLVDG�DQWD�HG�DUHDV

�� ,QQRYDWLQJ� KXPDQ� UHVRXUFH�
PDQDJHPHQW� WKLQNLQJ� WRZDUGV� KXPDQ�
GHYHORSPHQW

8QLYHUVLWLHV� QHHG� WR� VKLIW� IURP� WKH�
PLQGVHW� RI� �DGPLQLVWUDWLYH� SHUVRQQHO�
PDQDJHPHQW��WR��VWUDWHJLF�PDQDJHPHQW�RI�
DFDGHPLF�KXPDQ�UHVRXUFHV����RXQJ�IDFXOW��
PXVW� EH� FRQVLGHUHG� D� VWUDWHJLF� UHVRXUFH��
WKH�FHQWHU�RI�LQQRYDWLRQ�DQG�GHYHORSPHQW�
RI� WUDLQLQJ� TXDOLW��� 7KH� GHYHORSPHQW� RI�
UHFUXLWPHQW�� HPSOR�PHQW�� HYDOXDWLRQ��
FRPSHQVDWLRQ�� DQG� GHYHORSPHQW� SROLFLHV�
PXVW� EH� OLQNHG� WR� D� SHUVRQDOL�HG� FDUHHU�
SDWK��HQVXULQJ�IDLUQHVV��WUDQVSDUHQF���DQG�
ORQJ�WHUP�GHYHORSPHQW�RULHQWDWLRQ�

*� Develop� and� implement� speci�c�
VXSSRUW�SROLFLHV�IRU��RXQJ�IDFXOW�

There�is�a�need�for�speci�c�policies�
DW�WKH�XQLYHUVLW��DQG�SURYLQFLDO�OHYHOV�

,QLWLDO� VXSSRUW� SROLF��� VXSSRUW� IRU�
SXEOLF� KRXVLQJ�� DWWUDFWLRQ� DOORZDQFH��
and� �nancial� incentives� for� lecturers�
ZLWK� PDVWHU�V� DQG� GRFWRUDO� GHJUHHV� ZKR�
FRPPLW�WR�ORQJ�WHUP�FRPPLWPHQW�

&DUHHU�GHYHORSPHQW�SROLF���SULRULW��
for�sending�to�graduate�university,��nancial�
VXSSRUW� IRU� SDUWLFLSDWLQJ� LQ� VHPLQDUV��
scienti�c� research,� and� international�
SXEOLFDWLRQV�

5HZDUG� DQG� LQFHQWLYH� SROLF���
UHFRJQL�H� WKH� FRQWULEXWLRQV� RI� �RXQJ�
IDFXOW��WKURXJK�WKH�SHUIRUPDQFH�HYDOXDWLRQ�
V�VWHP�DQG�KRQRUV�LQ�DFDGHPLF�HYHQWV�

�� �HYHORSLQJ� WKH� FDSDFLW�� RI�
IDFXOW��GHSDUWPHQW�PDQDJHPHQW�WHDPV�LQ�
VXSSRUWLQJ��RXQJ�IDFXOW�

,W�LV�QHFHVVDU��WR�HQKDQFH�WUDLQLQJ�LQ�
KXPDQ�UHVRXUFH�PDQDJHPHQW��PHQWRULQJ��
DQG�FRDFKLQJ�IRU�PLGGOH�PDQDJHUV���HDQV�
DQG�GHSDUWPHQW�KHDGV�QHHG� WR�EH� WUDLQHG�
LQ� SHUIRUPDQFH� HYDOXDWLRQ� PHWKRGV��
DFDGHPLF�FRQVXOWLQJ��UHVHDUFK�RULHQWDWLRQ��
DQG� VXSSRUWLQJ� WKH� GHYHORSPHQW� RI�
VRIW� VNLOOV� DPRQJ� �RXQJ� IDFXOW��� 7KH�
PRGHO� RI� �DFDGHPLF� FRQVXOWLQJ� �� FDUHHU�
FRPSDQLRQVKLS�VKRXOG� EH� DSSOLHG� WR�
FUHDWH�D�EULGJH�EHWZHHQ��RXQJ�IDFXOW��DQG�
H�SHULHQFHG�OHFWXUHUV�

�� 6WUHQJWKHQ� WKH� EXLOGLQJ� RI� D�
SRVLWLYH� DFDGHPLF� HQYLURQPHQW� DQG�
OHDUQLQJ�FRPPXQLW�

8QLYHUVLWLHV� QHHG� WR� LQYHVW� LQ�
EXLOGLQJ�D�SRVLWLYH�RUJDQL�DWLRQDO�FXOWXUH�
WKDW� HQFRXUDJHV� FUHDWLYLW��� OHDUQLQJ��
DQG� SURIHVVLRQDO� H�FKDQJH�� �FDGHPLF�
H�FKDQJH� DQG� UHVHDUFK� DFWLYLWLHV� VKRXOG�
EH� VWUHQJWKHQHG�� ,W� LV�QHFHVVDU�� WR�FUHDWH�
FRQGLWLRQV�IRU��RXQJ�IDFXOW��WR�SDUWLFLSDWH�
LQ�GRPHVWLF� DQG� IRUHLJQ� H�SHUW�QHWZRUNV�
WKURXJK�LQWHUQDWLRQDO�FRRSHUDWLRQ�RU�MRLQW�
DFDGHPLF�SURJUDPV�

�� �SSO�LQJ� WHFKQRORJ�� LQ� KXPDQ�
UHVRXUFH�PDQDJHPHQW�DQG�GHYHORSPHQW
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�SSO�LQJ� KXPDQ� UHVRXUFH�
PDQDJHPHQW��SHUIRUPDQFH�DVVHVVPHQW��DQG�
JRDO�PDQDJHPHQW��2.5V�.3,V��SODWIRUPV�
will� help� improve� the� e�ectiveness� of�
�RXQJ� OHFWXUHU�PDQDJHPHQW�� ,Q�DGGLWLRQ��
H�SORLWLQJ� RQOLQH� OHDUQLQJ� SODWIRUPV��
open-source� repositories,� and� arti�cial�
intelligence� tools�will�e�ectively�support�
�RXQJ�IDFXOW��LQ�WHDFKLQJ�DQG�UHVHDUFK�

�� &ORVH� FRRUGLQDWLRQ� EHWZHHQ�
XQLYHUVLW�� �� ORFDOLW�� �� 0LQLVWU�� RI�
(GXFDWLRQ�DQG�7UDLQLQJ

,W�LV�QHFHVVDU��WR�IRUP�D�WKUHH�SDUW��
FRRUGLQDWLRQ� PHFKDQLVP�� XQLYHUVLWLHV�
�� ORFDOLWLHV� �� 0LQLVWU�� RI� (GXFDWLRQ� DQG�
7UDLQLQJ� LQ� EXLOGLQJ� KLJK�TXDOLW�� KXPDQ�
UHVRXUFH� SROLFLHV� IRU� XQLYHUVLWLHV� LQ�
GLVDGYDQWDJHG� DUHDV�� 8QLYHUVLWLHV� SOD��
D� SURDFWLYH� UROH� LQ� SURSRVLQJ� SROLFLHV��
ORFDOLWLHV� VXSSRUW� LQIUDVWUXFWXUH� DQG�
IXQGLQJ�� WKH� 0LQLVWU�� RI� (GXFDWLRQ� DQG�
7UDLQLQJ� JXLGHV� VWUDWHJLHV� DQG� DOORFDWHV�
DSSURSULDWH�WUDLQLQJ�DQG�UHVHDUFK�EXGJHWV�

9���&RQFO�VLRQ�DQG�UHFRPPHQGDWLRQV

�RXQJ� IDFXOW�� SOD�� D� NH�� UROH� LQ�
LPSURYLQJ� WKH� TXDOLW�� RI� WUDLQLQJ� DQG�
UHVHDUFK� DW� XQLYHUVLWLHV� LQ� GLVDGYDQWDJHG�
areas.� However,� high� sta�� turnover� (10-
�����HDU�� LV�SRVLQJ�D�PDMRU�FKDOOHQJH�WR�
VWDELOLW��DQG�VXVWDLQDEOH�GHYHORSPHQW�

)URP� D� SHGDJRJLFDO� SHUVSHFWLYH��
the� article� a�rms� the� need� for� a�
FRPSUHKHQVLYH� DSSURDFK� WR� GHYHORSLQJ�
WKLV� WHDP�� FRPELQLQJ� UHPXQHUDWLRQ�
SROLFLHV�� SHUVRQDOL�HG� FDUHHU� SDWKV�� D�
SRVLWLYH� DFDGHPLF� HQYLURQPHQW�� DQG� D�
SURIHVVLRQDO� VXSSRUW� QHWZRUN�� 2Q� WKDW�
EDVLV��WKH�DXWKRU�UHFRPPHQGV�

���3HUIHFWLQJ� SROLFLHV� WR� DWWUDFW� DQG�
retain�young�faculty,�especially�in�di�cult�
areas,� through� �nancial� mechanisms,�
KRXVLQJ�VXSSRUW��DQG�DGYDQFHG�WUDLQLQJ�

����HYHORS� D� SHUVRQDO� FDUHHU� SDWK��
OLQNHG� WR� FRPSHWHQF�� DVVHVVPHQW� DQG�
ORQJ�WHUP�JRDOV�

���%XLOG� D� SRVLWLYH� DFDGHPLF�
FXOWXUH� WKDW� HQFRXUDJHV� OHDUQLQJ�� VKDULQJ�
H�SHUWLVH��DQG�FUHDWLYLW��

���6WUHQJWKHQ� PHQWRU� QHWZRUN�
DQG� DFDGHPLF� OLQNV�GRPHVWLFDOO�� DQG�
LQWHUQDWLRQDOO��

���3URPRWH� GHFHQWUDOL�DWLRQ�
DQG� DFDGHPLF� LQQRYDWLRQ�� UHGXFH�
DGPLQLVWUDWLYH� SUHVVXUH�� DQG� LQFUHDVH�
DXWRQRP��

���6WUHQJWKHQ� WKH� FRQQHFWLRQ�
EHWZHHQ� XQLYHUVLWLHV� �� VWDWH� �� HQWHUSULVHV�
WR� PRELOL�H� UHVRXUFHV� DQG� FDUHHU�
GHYHORSPHQW�RSSRUWXQLWLHV�

�HYHORSLQJ�D�WHDP�RI��RXQJ�IDFXOW��
VKRXOG�EH�FRQVLGHUHG�D�ORQJ�WHUP�VWUDWHJ��
WKDW�FRQWULEXWHV� WR� LPSURYLQJ� WKH�TXDOLW��
RI� XQLYHUVLW�� HGXFDWLRQ� DQG� QDUURZLQJ�
UHJLRQDO�JDSV�
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General�Statistics�O�ce�of�Vietnam.�(2024).�
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QUẢN�LÝ�ĐỘI�NGŨ�GIẢNG�VIÊN�TRẺ�TRONG��
CÁC�TRƯỜNG�ĐẠI�HỌC�VÙNG�KHÓ�KHĂN:��
TIẾP�CẬN�TỪ�GÓC�ĐỘ�GIÁO�DỤC�HỌC

Cầm�Nguyễn�Diệu�Linh�,�Đinh�Hồng�Thương�

Tóm�tắt:�Bài�viết�tập�trung�phân�tích�thực�trạng�và�đề�xuất�giải�pháp�quản�lý�đội�ngũ�
giảng�viên�trẻ�trong�các�trường�đại�học�vùng�khó�khăn�ở�Việt�Nam�dưới�góc�độ�giáo�dục�học.�

Nghiên�cứu�chỉ�ra�rằng,�mặc�dù�tỷ�lệ�giảng�viên�trẻ�tương�đối�cao�(30-40%),�nhưng�vẫn�tồn�
tại�tình�trạng�biến�động�nhân�sự�với�tỷ�lệ�nghỉ�việc�và�chuyển�công�tác�ở�mức�10-15%/năm,�

ảnh�hưởng�trực�tiếp�đến�chất�lượng�đào�tạo�và�nghiên�cứu.�Thông�qua�tổng�hợp�tài�liệu�và�
phân�tích�dữ�liệu�từ�các�báo�cáo�quốc�gia�và�tổ�chức�quốc�tế,�bài�viết�nhấn�mạnh�vai�trò�của�
việc�xây�dựng�môi�trường�học�thuật�tích�cực,�thiết�lập�lộ�trình�nghề�nghiệp�cá�nhân�hóa,�phát�

triển�mạng�lưới�mentor�học�thuật,�phân�quyền�linh�hoạt�và�hợp�tác�đa�bên�trong�việc�nâng�
cao�hiệu�quả�thu�hút,�giữ�chân�và�phát�triển�giảng�viên�trẻ.�Các�giải�pháp�này�không�chỉ�góp�
phần�ổn�định�đội�ngũ�nhân�sự�mà�còn�thúc�đẩy�phát�triển�bền�vững�giáo�dục�đại�học�vùng�
khó�khăn.�Bài�viết�đồng�thời�gợi�mở�hướng�tiếp�cận�chiến�lược�cho�các�nhà�quản�lý�giáo�dục�
đại�học�trong�bối�cảnh�chuyển�đổi�số�và�hội�nhập�quốc�tế�ngày�càng�sâu�rộng.

Từ�khóa:�giảng�viên�trẻ,�quản�lý�nhân�lực,�vùng�khó�khăn,�giáo�dục�đại�học,�phát�triển�đội�ngũ
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