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Tém tit: Trong boi canh ky nguyén sé va yéu cau vé hoc tdp suot doi ngay cang tro
nén cdp thiét, cdc trung tam dao tao tai cac truong dai hoc déng vai tro quan trong trong
viée ndng cao chdt lwong nguon nhan lyc va thiic ddy xd héi hoc tdp. Bai bdo nay tdp trung
phan tich thuc trang hoat dong cua Trung tam Ngoai ngit, Tin hoc va Pao tao thwong xuyén,
Truong Pai hoc Qudng Binh, thong qua soé liéu vé quy mé ddo tao, nhu cau hoc tdp, hinh
thire dao tao trwec tuyén va trec tiép, ciing nhuw ndng luc ha tang céng nghé. Két qua nghién
civu cho thdy Trung tam dé t6 chirc 13 16p véi 486 hoc vién, 8 hi dong thi img dung CNTT
va 5 héi dong thi ngoai ngit moi nam, dong thoi qudn 1y 156 hoc vién theo hoc tir xa véi
8 nganh dao tao khac nhau. Khao sat cho thdy 68,8% hoc vién uu tién hinh thuc hoc truc
tuyén va 82,5% mong muon hoc tap lién tuc dé ning cao ky ndang nghé nghiép. Tir két qua
trén, bai bdo dé xudt cdc dinh hiedng phdt trién Trung tam theo bén nhém giai phép: (1) Xay
dung Trung tém tré thanh nén tang hoc tdp sé hién dai; (2) M6 réng quy mé va da dang héa
chwong trinh dao tao, (3) Thiic ddy van héa hoc tdp suét doi trong cong dong; (4) Ciing cé
nguon nhan liee va quadn tri Trung tdm. Nghién ciru nay gop phan cung cdp co s Iy ludn va
thuee tién nham phdt trién mé hinh trung tém dao tao gdn véi chuyén doi sé va muc tiéu hoc
tap suot doi tai cdc truong dai hoc dia phuong.

Tir khéa: hoc tdp suot doi, chuyén doi sé, ddo tao tir xa, trung tdm ngoai ngir tin hoc, qudn 1y

dao tao
I. bat van dé tdc dong sau rong dén moi linh vuc cua
Trong bdi canh cach mang cong doi song xa hi, nhu céu hoc tap suét doi
nghi¢p lan thr tr va chuyén doi so dang ngay cang trd thanh mét yéu cau tat yéu

"'Truong Pai hoc Quang Binh



d6i v6i mdi c4 nhan va to chirc. Xa hoi
hoc tap khong chi 1a xu hudng tat yéu dé
dap g yéu cau phat trién kinh té - xa hoi
ma con la mét trong nhitng muyc ti€u quan
trong nham hién thuc hoa chién luge phat
trién bén vimg cta dat nudc. Nghi quyét
s6 29-NQ/TW vé ddi méi can ban, toan
dién gio duc va dio tao da khing dinh rd
muc tiéu xay dung xa hoi hoc tap, trong
do6 cac co so gido duc dai hoc dong vai tro
nong cbt, 13 trung tdm cung cap tri thic,
k¥ nang, va cong nghé phuc vu cong dong.

Truong Pai hoc Quang Binh 1a co
sO gido duc dai hoc cong 1ap cua khu vuc
Bic Trung B, c6 nhiém vu dao tao nguén
nhan lyc chat luong phuc vu phat trién
kinh té - x3 hoi dja phuong va khu vuc.
Trong do, Trung tdm Ngoai ngit, Tin hoc
va Pao tao thuong xuyén gitlr vai tro dac
biét quan trong, vua la don vi trién khai
cac chuong trinh dao tao k¥ nang thiét yéu
nhu ngoai nglt va cong nghé thong tin,
vua thuc hién cac chuong trinh dao tao
tir xa, lién két dao tao, gop phan mé rong
co hdi hoc tap cho nguoi dan, hudéng dén
muc tiéu xay dung xa hoi hoc tap tai tinh
Quang Binh va céc tinh l1an can.

Trong nhirng ndm qua, Trung tam da
c6 nhiéu két qua tich cuc trong viéc trién
khai cac hoat dong dao tao va boi dudng:

Vé dao tao ngoai nglr va tin hoc:
Trung tdm d to chtc 13 16p dao tao véi
tong cong 486 hoc vién. Trong nam hoc
vua qua, Trung tdm da thanh 1ap 05 hoi
ddng thi ngoai ngi, voi 167 hoc vién hoan
thanh khoa hoc va duoc cép chung chi,
trong d6 146 hoc vién dat chudn dau ra
ngoai ngtt B1 ndi bg, 16 hoc vién dat chimg
chi HSK3, va 05 hoc vién dat chiing nhan
tiéng Anh giao tiép. Pong thoi, Trung tim
d4 t6 chirc 08 hoi dong thi Ung dung Cong
ngh¢ thong tin (CNTT), véi 319 hoc vién
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dugc cip Chimg chi Ung dung CNTT co
ban. Nhitng két qua nay cho thiy vai tro
ngay cang quan trong cua Trung tam trong
viéc nang cao ning luc sb va ngoai ngit
cho ngudi hoc, dép tng yéu cau hoi nhap
va chuyén d6i so.

V& dao tao thuong xuyén va dao tao
turxa: Trung tam hién dang quan 1y 156 hoc
vién theo hoc hé Pai hoc tir xa (E-learning)
lién két v6i Dai hoc Mé Ha Noi, Hé thong
trwrong Onshool thude 08 nganh dao tao
khéc nhau, trong d6 c6 09 hoc vién dang
bao luu két qua hoc tap. Ngoai ra, Trung
tam da phéi hop véi Phong Gido duc va
bao tao huyén Dakrong, tinh Quang Tri
t6 chie 03 16p bdi dudng Chire danh nghé
nghi¢p cho gido vién, voi 124 hoc vién da
hoan thanh va duoc cép chimg chi. Dic
biét, tinh dén thang 6/2025, Trung taim da
hop tac véi Cong ty Co6 phan Cong nghé
Giao duc (Onschool) dé trién khai tuyén
sinh va dao tao 151 hoc vién hé tir xa, vdi
03 nganh dao tao, gop phan mé rong co
héi hoc tap cho ngudi dan, nhat 1a nhiing
dbi twong khong co diéu kién tham gia
dao tao tap trung.

Nhimg s6 liéu trén cho thiy Trung
tam dang dong vai trd nén tang thic day hoc
tap subt doi tai dia phuong thong qua viéc
cung cép cac dich vu dao tao da dang, linh
hoat, dap (mg nhu cu ngay cang cao vé ki
nang nghé nghiép, k¥ ning sd, va niang luc
ngoai ngi trong ky nguyén sd. Tuy nhién,
trude nhitng yéu cdu méi cua chuyén doi
sb va xu hudéng xay dung xa hdi hoc tap,
Trung tAm ciing d6i mat véi nhiéu thach
thirc, nhur: nang cép ha tang cong nghé sd,
mo rong hinh thirc dao tao truc tuyén, tang
cuong ning luc doi ngil, va dam bao chat
luong dao tao trong moi trudng so.

Xuat phat tir thuc tién trén, bai bao
nay nham phén tich thyc trang phat trién
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cua Trung tdm Ngoai nglr, Tin hoc va
bao tao thuong xuyén cua Truong Dai
hoc Quang Binh, tir d6 dé xuit cac giai
phap chién lugc dé Trung tdm tré thanh
nén tang cdt 16 thuc day hoc tap sudt doi
trong ky nguyén sb, gop phan xay dung
xa hoi hoc tap tai tinh Quang Binh va khu
vuce Bic Trung B0.

IL. Co sé 1y thuyét

2.1. Khdi niém hoc tip suét doi va
xd hgi hoc tdp

Hoc tap sut doi (Lifelong Learning)
duoc UNESCO dinh nghia 1a qué trinh
hoc tap dién ra lién tyc trong subt cude doi
ctia mdi ca nhan, khong bi gidi han boi
d6 tudi, thoi gian hay khong gian, nham
dap ng nhu cau phit trién ca nhéan, nghé
nghiép va xa hdi. Hoc tap subt doi bao
gém nhiéu hinh thie khac nhau, tir hoc
tap chinh quy, khong chinh quy dén phi
chinh quy, va duoc coi 1 nén tang dé mdi
c4 nhan thich tng voi sy thay d6i nhanh
chong cua xa hoi hién dai.

Trong Nghi quyét s6 29-NQ/TW
(2013) vé d6i méi can ban, toan dién gido
duc va dao tao, Pang ta da xac dinh muc
tiéu “Xay dung xa hoi hoc tap, tao co hdi
va diéu kién dé moi nguoi duoc hoc tap
subt doi, xay dung mot nén gido duc ma,
thuc hoc, thuc nghiép, day tdt, hoc tot va
quan 1y tot”.

Xa hoi hoc tap (Learning Society)
1a mot hé thong trong d6 moi ngudi déu
c6 co hoi tiép can gido dyuc va dao tao
mot cach cong bﬁng, lién tuc va linh hoat.
Trong xa hdi hoc tap, cac co sd gido duc
dai hoc, cac trung tam dao tao thuong
xuyén, cong dong va cac to chirc xa hoi
déu tham gia vao qua trinh cung cp tri
thirc va k¥ ning, gop phan thic ddy su
phat trién bén viing.

Hoc tap subt doi va xa hdi hoc tap
c6 moi quan h¢ chdt ché, trong d6 xa hoi
hoc tap chinh 1 méi truong va nén tang dé
hoc tép subt doi duoc hién thuc hoa. Pic
biét trong ky nguyén sd, su két hop giira
hoc tap subt doi va cong nghé sb mo ra
nhimg co hdi méi dé nguoi hoc dugc tiép
can kién thirc moi luc, moi noi thong qua
cac nén tang truc tuyén va tai nguyén so.

2.2. Chuyén dbi soé trong gido duc
va dao tao

Chuyén doi s trong gido duc 1a qua
trinh 4p dung cac cong nghé sb nhu tri
tu¢ nhan tao (Al), dir li¢u 16n (Big Data),
dién toan dam may (Cloud Computing) va
Internet van vat (IoT) nham thay doi can
ban phuong thirc day hoc, quan ly va danh
gia két qua gido duc. Theo Quyét dinh sb
131/Qb-TTg ngay 25/1/2022 phé duyét
Chuong trinh Chuyén ddi sé trong gido
duc va dao tao giai doan 2022-2025, dinh
hudng dén nam 2030, chuyén doi sé gido
duc hudng dén hai myc tiéu chinh:

Chuyén ddi s trong cong tac quan
Iy gido duc, bao gdm quan 1y dao tao, hoc
lidu sb, va co s dit liéu giao duc.

Chuyén dbi s6 trong hoat dong day
va hoc, voi trong tdm 1a xay dung hé sinh
thai hoc tap $0, phat trién cac khoa hoc
truc tuyén mo, ca nhan héa qua trinh hoc
tap va mé rong co hodi tiép can tri thirc cho
moi nguoi.

Trong bdi canh nay, cac trung tam
dao tao thuong xuyén co6 vai tro dac bi¢t
quan trong khi tré thanh cau ndi giita cong
nghé s6 va nhu cau hoc tap da dang cua
cong déng. Viéc trién khai cac khoa hoc
truc tuyén (e-learning), cac 16p hoc két
hop (blended learning), cling nhu cac hé
thong quan 1y hoc tdp (LMS - Learning
Management System) la minh ching ro
nét cho viéc ap dung chuyén ddi sb trong



giao duc nham nang cao chat lugng va
hiéu qua dao tao.

2.3. Vai tro cua trung tam dao tao
thwong xuyén trong thic ddiy hoc tip
suot doi

Theo Luat Giao duc nam 2019, cac
trung tam gido duc thuong xuyén la mot
bd phan quan trong cta hé thng gido
duc quéc dan, c6 nhiém vu cung cép cac
chwong trinh boi dudng, dao tao k¥ ning
nghé nghi¢p, dao tao tur xa, va cac khoa
hoc dap tng nhu cau hoc tip ctia moi tang
16p nhan dan. Trong ky nguyén sd, vai tro
ctia cac trung tam nay dugc mo rong va
nang cao thong qua céc khia canh sau:

Cung cép co hoi hoc tap linh hoat:
Trung tdm dao tao thudng xuyén vai céc
hinh thtrc hoc truc tuyén, hoc tir xa giup
nguoi hoc tiép can tri thirc moi lic, moi
noi, dac bi¢t phu hop vdi nhitng nguoi da
di lam hoac khong cé diéu kién hoc tap
tap trung.

Boi dudng ky ning s6 va ngoai
ngir: Trong thoi ky hdi nhap, ky nang
sO va ngoai ngir 14 hai yéu t6 thiét yéu.
Trung tim dong vai trd then chét trong
viéc cung cp cac khoa hoc giup nguoi
hoc nang cao nang luc canh tranh trén thi
truong lao dong.

Thac day cong bang trong gido duc:
Thong qua cac chuong trinh dao tao da
dang, trung tam hd trg cac nhom ddi tuong
yéu thé, ving su ving xa dugc tiép can
co hoi hoc tip, gop phan giam bét binh
dang trong gido duc.

Gop phan xay dung xa hoi hoc tap:
Trung tdm 1a cdu ndi giita nha trudng,
cong déng va céc td chirc x3 hoi, tir do
hinh thanh mang ludi hoc tép bén viing,
dong gop truc tiép vao muc tiéu xay dung
xa hdi hoc tap.
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Trong truong hop cu thé cia Trudng
Pai hoc Quang Binh, Trung tam Ngoai
nglr, Tin hoc va Pao tao thuong xuyén
khong chi thuc hién chirc nang dao tao
ma con déng vai tro chién lugc trong viée
thiic ddy hoc tap sudt doi tai dia phuong.
Vi cac hoat dong nhu dao tao ngoai ngi,
tin hoc, dao tao tir xa, lién két dao tao va
boi dudng chirc danh nghé nghiép, Trung
tam dang tirng budc trd thanh nén tang cot
16i hd tro cong ddng hoc tap va phat trién
ngudn nhan Iyc sd.

2.4. Co sé Iy thuyét vé phat trién
trung tam dao tao thwong xuyén trong
ky nguyén so

Dua trén cac nghién ctru truoc day,
viéc phat trién trung tdim dao tao thuong
xuyén trong bdi canh sé hoa can duoc
xem x¢&t trén ba phuong di¢n:

Phuong dién cong ngh¢:

Ung dung nén tang quan 1y hoc tap
(LMS) dé quan 1y hoc vién va khoa hoc.

Tich hop cong ngh¢ moi nhu Al, dir
liéu 16n va thuc té a0 (VR/AR) dé nang
cao trai nghiém hoc tap.

Phuong dién nhan lyc:

Boi dudng ddi ngdi giang vién va
can bo quan 1y vé nang lyc sd, kha ning
thiét ké khoa hoc truc tuyén va phuong
phap giang day tich hop cong nghé.

Phuong dién quan tri va chinh sach:

Hoan thién co ché, chinh sach hd trg
hoc tap subt doi, dam bao chét lugng dao
tao va thiic day su lién két gitra nha truong
v6i doanh nghiép, cong dong.

Ba phuong dién nay tao nén nén ting
1y luén cho viéc phan tich thuc trang va dé
Xuét giai phap phat trién Trung tim Ngoai
ngtr, Tin hoc va Pao tao thuong xuyén cua
Trudng Pai hoc Quang Binh, huéng dén
muc tiéu tr¢ thanh dong luc thuc déy hoc
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tap subt doi va xay dung xa hoi hoc tap sb
tai khu vuc Béc Trung BO.

II1. Phwong phap nghién ctru

3.1. Cich tiép cdn nghién ciru

Nghién ctru ndy st dung cach tiép
can hé thong két hop véi cach tiép can
thuc tién nham phan tich vai tro, hi¢n
trang va tiém ning phét trién cta Trung
tam Ngoai nglr, Tin hoc va DPao tao
thuong xuyén, Truong Pai hoc Quang
Binh trong viéc thiic day hoc tap sudt doi
trong ky nguyén so.

Céch tiép can hé thong: xem trung
tam nhu mdt by phan trong téng thé hé
théng gido duc mo, co sy lién két voi
cac bén lién quan nhu co s¢ gido duc,
chinh quyén dia phuong, cong dong va
nguodi hoc.

Cach tiép can thuc tién: dua trén
dir liéu va hoat dong cu thé cua trung tdm
trong giai doan 2023-2025 dé phan anh
tinh hinh hién tai va xéc dinh cac van dé
dat ra.

3.2. Phuong phap thu thap dii liéu

Pé dam bao thong tin da chiéu,
nghién ctru két hop ca dit liéu tha cap va
dir liéu so cap:

3.2.1. Thu thip dit liéu thir cdp

Thu thép cac van ban phap 1y, chién
lugc va chinh sach lién quan dén chuyén
d6i s trong gido duc, nhu Nghi quyét 29-
NQ/TW (2013), Quyét dinh s6 131/QD-
TTg (2022) vé Chuyén dbi sb trong gido
duc va dao tao.

Tai liéu tham khao to UNESCO,
OECD, va céac nghién ctru qudc té vé hoc
tap sudt doi, xa hoi hoc tap sb, va vai tro
cta trung tdm dao tao thuong xuyén.

Bao cdo tong két hoat dong cua
Trung tam Ngoai ngir, Tin hoc va Bao tao

thuong xuyén - Truong Pai hoc Quang
Binh giai doan 2023-2025, bao gdm:

S6 lidu vé cac 16p dao tao ngoai ngfr,
tin hoc, cac ky thi cip ching chi.

Dir liéu vé cc chuong trinh dao tao
tlr xa va lién két dao tao.

Hoat dong bdi dudng chirc danh nghé
nghiép cho gido vién va can bo quan ly.

3.2.2. Thu thép dit liéu so cdp

Phong van sau: Tién hanh phong
van 05 can bd quan 1y, gidng vién va nhan
vién cia trung tim dé thu thap ¥ kién vé:

Thuan loi va kho khin trong t chic
dao tao trong bdi canh sé héa. Nhu cau
cong nghé va chién luoc phét trién trung
tAm trong 5 nam t6i. Piéu tra khao sat
nguoi hoc: Khdo sat 60 hoc vién dang
tham gia cac chuong trinh dao tao ngoai
ngtr, tin hoc va tir xa, tap trung vao cac ndi
dung: Murc d6 hai long véi hinh thire dao
tao tryc tuyén va két hop. Nhu cau hoc tap
sudt doi va k¥ nang sd can thiét. Dé xuat
cai thién chét lugng dio tao.

3.3. Phuwong phap phdn tich dir liéu

Phan tich dinh luong: Str dung thdng
ké mo ta dé tong hop va trinh bay s6 liéu lién
quan dén quy md dao tao, ty 1€ hoc vién dat
chuan, va sy ting truong qua cac nam.

Phan tich dinh tinh:

Phan loai va ma hoa dir li€u tir phong
van va khao sat.

Xic dinh cic chi dé ndi bat
(thematic analysis) lién quan dén vai tro
clia trung tdm trong thuc diy hoc tap sudt
doi va chuyén doi sb.

So sanh va déi chiéu: Déi chiéu sd
liéu cta trung tAm véi cac tiéu chuan qudc
gia va thong 1& qudc té, tir d6 danh gia
mirc 46 dap ing yéu cdu phat trién xa hoi
hoc tap $6.



3.4. Khung phdn tich nghién cvru

Khung phan tich dugc xay dung dua
trén ba yéu té chinh, lién hé chat ché voi
co s6 1y thuyét da trinh bay:

Cong nghé sd: co so ha tang, nén
tang hoc tap truc tuyén, va tng dung cong
ngh¢ vao quan ly - giang day.

Nguén nhan lyc: nang luc s6 cua doi
ngii giang vién, nhan vién va kha ning hd
trg hoc vién tu hoc, hoc tap subt doi. Moi
trudng va chinh sach hd tro: co ché lién
két gitra trung tAm voi nha trudng, cong
ddng va co quan quan 1y gido dyc. Dit liéu
thu thap dugc phan tich theo khung nay
nham danh gia hién trang, xac dinh thach
thirc va dé xudt giai phap cu thé.

93

3.5. Pham vi nghién ciru

Pham vi nghién ctru: tdp trung vao
Trung tdm Ngoai ngit, Tin hoc va Dao tao
thuong xuyén - Truong Pai hoc Quang
Binh, dong thoi tham khao mé hinh tir
mot sd trung tim ddo tao thuong xuyén
tiéu biéu trong khu vuc Bic Trung Bo.

IV. Két qua va thao luin

4.1. Thuc trang hoat dong dao tao
va béi dwing ciia Trung tim Ngogi ngir,
Tin hoc va Dao tao thwong xuyén

Trong ba nim gan diy, Trung tdm
Ngoai ngtt, Tin hoc va Pao tao thuong
xuyén cua Truong Pai hoc Quang Binh da
dat duoc nhidu két qua quan trong trong
cong tac dao tao va bdi dudng, thé hién ro
vai tro 1a mot don vi hd trg hoc tap sudt
doi cho ngudi hoc. Céc s liéu tong hop
thé hién ¢ Bang 1 dudi déy:

Bang 1. S6 lwong hoc vién va 16p hoc qua ba nim gan nhét

9 So 16p Ngoai ngir - SO hoc vién Ngoai So 16p dao tao SO hoc vién dao tao
Nam hoc . R \ o \ o
: Tin hoc ngir - Tin hoc thuong xuyén thuong xuyén
2022-2023 4 150 2 50
2023-2024 5 167 3 124
2024-2025 4 169 3 151
Tong 13 486 8 325

Qua bang trén c6 thé thiy, trong giai
doan 2022-2025, tong s6 16p Ngoai ngir
va Tin hoc 1a 13 16p v6i 486 hoc vién, thé
hién nhu ciu hoc tap dé nang cao trinh
do ngay cang tang. Pac biét, cac chuong
trinh dao tao thuong xuyén theo hinh thirc
lién két voi Pai hoc Mé Ha Noi va cac
don vi khac ciing c¢6 xu huéng phat trién
manh, véi téng cong 8 16p va 325 hoc vién
trong ba nam.

Diéu nay cho thiy Trung taim khong
chi dap mg nhu cdu nang cao ky ning

chuyén mén ma con dong vai trdo quan
trong trong viéc cung cap co hdi hoc tap
suot doi cho nguoi hoc.

4.2. Hinh thiic hoc tdp: trwe tuyén
va tree tiép

Trong bdi canh chuyén doi s, cac
hinh thirc dao tao tai Trung tdm co sy thay
d6i dang ké. Dir lidu tir hé thong quan ly
dao tao cho thiy ty 1& hoc vién tham gia
hoc truc tuyén (E-learning) va hoc truc
tiép nhu sau:

Bang 2. Ty I¢ hoc vién theo hinh thirc hoc tap

Hinh thire hoc tap Néam 2022-2023 Néam 2023-2024 Néam 2024-2025
Tryc tiép 65% 58% 50%
Tryc tuyén 35% 42% 50%
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Qua sb liéu & Bang 2, c6 thé thay
hinh thtrc hoc truc tuyén ting truéng manh
mé, tir 35% (2022-2023) 1én 50% (2024-
2025). Xu huéng nay cho thay Trung tim
d3 tirng budc tan dung cong nghé s6 dé mo
rong co hoi hoc tap, dap tng nhu ciu cua
ngudi hoc ¢ nhiéu dia phuong, dac biét 1a
cac vung xa trung tam tinh. Pay cling la
minh chtng rd rang cho viéc chuyén dich

sang mo hinh xa hoi hoc tap s6, phu hop
v6i yéu cau cua thoi dai.

4.3. Nhu cdu hoc tip suét doi ciia
nguoi hoc

Két qua khao sat 90 hoc vién dang
theo hoc tai Trung tdm (ty 1& phan hoi hop
1€ dat 90%) phan anh nhu cau hoc tap sudt
doi nhu sau:

Béang 3. Nhu cAu hoc tap sudt doi cta hoc vién

Noi dung khao sat Ty 1€ (%)
Mong muon hoc thém céc khoa ki ning so 82%
Quan tAm dén cac ching chi ngoai ngit méi 75%
Nhu cau hoc céc chuong trinh dai hoc tir xa 68%
Nhu cau hoc tap nang cao lién tuc 88%

S6 liéu trén cho thay phan 16n hoc
vién ¢6 nhu cau hoc tap lién tuc dé nang
cao nang lyc, trong d6 ndi bat 1a cac khoa
ky ning sd (82%) va nhu cau ning cao
trinh d6 ngoai ngit (75%). Piéu nay khang
dinh Trung tam dang hoat dong dung
hudng, dong thoi goi mo tiém ning phat
trién cac chuong trinh méi phu hop véi
nhu ciu xa hoi, dac biét trong ky nguyén
chuyén ddi sd.

4.4. Ha ting cong nghé va nén ting
s6 phuc vu dio tao

DPé dap ung yéu cau cia dao tao
truc tuyén, Trung tim di dau tu xay
dung va trién khai hé thong ha ting cong
nghé, bao gdm nén tang quan 1y hoc tap
(LMS), hé théng 16p hoc truc tuyén va
kho hoc liéu dién tir. Thong ké tinh dén
thang 6/2025 duoc thé hién trong Bang
4 dudi day:

Bang 4. Hé théng cong nghé phuc vu dio tao tryc tuyén

Hang muc S0 lwong
Khoa hoc truc tuyén duoc trién khai 15
Hoc vién sir dung hé thong LMS 175
Bai gidng s6 hoa 320
Hé thong 16p hoc truc tuyén (Zoom, Onschool) 6

Viéc phat trién ha ting cong nghé da
gop phan nang cao cht lwong dao tao va
m¢ rong pham vi phuc vu. Péc biét, sb
luong hoc vién st dung hé théng LMS dat
175 nguoi, phan anh sy chuyén bién tich
cuc trong viéc ung dung cong nghé vao
day va hoc.

4.5. Dinh hudéng phdt trién Trung tim

Két qua phén tich trén cho thiy
Trung tam Ngoai ngir, Tin hoc va Bao tao

thuong xuyén cua Truong DPai hoc Quang
Binh dang tirng budc khang dinh vai tro 1a
nén tang thuc day hoc tap subt doi trong
ky nguyén sb. Tuy nhién, dé phat huy tdi
da tiém nang, can cht trong mot s6 van
dé sau:

Pa dang hoa chuong trinh dao tao
truc tuyén, dic biét cac khoa vé ky nang
s0, ngoai ngit chuyén nganh va cac chimg
chi quéc té. Nang cép ha ting cong nghé,



dam bao hé théng LMS va 16p hoc truc
tuyén c6 kha ning phuc vu quy mé 16n.
Xay dung co ché lién két voi doanh nghiép
va dia phuong, nham md& rong co hoi hoc
tap va ng dung thuc t& cho nguoi hoc.
Phat trién d6i ngii giang vién sd, co ning
lyc trién khai giang day truc tuyén va thiét
ké hoc lidu s6. Pay manh cong tac truyén
thong, nang cao nhan thirc cong dong vé
hoc tap subt doi va loi ich ciia xa hoi hoc
tap so.

4.5.1. Mo rong quy moé va da dang
hoa chwong trinh dao tao

Két qua khao sat cho thdy 48,8%
hoc vién lya chon hoc tap truc tuyén va
32,5% wu tién hinh thirc két hop, phan anh
xu huéng gia ting nhu cau hoc tip linh
hoat va khong giéi han vé khong gian.
Déng thoi, cac sd lidu hoat dong trong
ba nim gan ddy cho thdy Trung tim da
t6 chirc 13 16p dao tao v6i 486 hoc vién,
song van chua dap ung ddy da nhu cau
hoc tép ngay cang tang cua xa hoi. Vi vy,
Trung tdm can dinh huéng mé rong quy
mod va da dang hda chuong trinh dao tao
theo cac hudng sau:

Phét trién cic chwong trinh ngoai
ngir chuyén nganh:

Xay dung cac khoa hoc English for
Business, Chinese for Tourism, va cac
chwong trinh ngoai ngir khac gan véi dic
thu phat trién kinh té - x3 hoi cua tinh
Quang Binh nhu du lich, thuong mai,
va dich vu. Mo céc 16p dao tao k¥ nang
giao tiép quéc té, tiéng Anh hoc thuat
(Academic English) nhiam dap tng chuan
dau ra cta sinh vién va nhu cau hoi nhap
lao dong qudc té. Tang cudng hop tac véi
céc t6 chuc khao thi qudc té (IELTS, HSK,
TOEIC) dé t6 churc thi va cdp ching chi
tai chd, giam chi phi va thuan tién cho
nguoi hoc.
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Bo sung cac khoa dao tao vé ung
dung CNTT nang cao:

Ngoai cac chuong trinh dao tao Ung
dung CNTT co ban, Trung tim can xay
dung céac khoa tmg dung CNTT nang cao
nhu quan trj hé thdng mang, an toan thong
tin, phan tich dir liéu va chuyén ddi sd
trong quan 1y doanh nghiép. T chirc cac
khoa bdi dudng k¥ ning sé danh cho can
bd, cong chic, vién chirc nhim dap tng
yéu cau chuyén d6i s trong cac co quan
nha nudc va doanh nghi€p dia phuong.
Lién két voi cac doanh nghiép cong nghé
dé trién khai cac chung chi ky ning sb
theo chuén quéc té, tao loi thé canh tranh
cho hoc vién.

Mo rong dao tao tir xa (E-learning):

Lién két v6i céc truong dai hoc va
doanh nghiép trong va ngoai tinh dé mo
rong cac chuong trinh dao tao truc tuyén,
dac biét trong linh vyc quan tri kinh doanh,
cong nghé thong tin, gido duc va ngoai
ngir. Xay dung hé thdng quan Iy hoc tap
true tuyén (LMS) c6 tich hop chic ning
danh gia, cdp ching chi va quan Iy hd
so hoc vién theo chuan quéc té. Ting sb
luong nganh hoc dao tao tir xa tir 3 nganh
hién tai lén 6 nganh trong 3 nam téi, nham
dap ung nhu cdu da dang cua ngudi hoc
va mo rong quy md tuyén sinh. Viéc mo
rong quy mo va da dang hoa chuong trinh
khéng chi dép tmg nhu cau hoc tap sudt
doi cua cong dong, ma con gitp Trung
tam khang dinh vai tro hat nhan trong phat
trién ngudn nhan lyc sé cua tinh Quéang
Binh, gop phan thic day qua trinh chuyén
d6i sb trong giao duc va dao tao.

4.5.2. Thic ddy van héa hoc tdp
suot doi trong cong dong

Két qua khao sat cho thiy 87,5%
hoc vién ¢ nhu cau tiép tuc tham gia cac
khoa hoc méi sau khi hoan thanh chuong
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trinh hién tai, déng thoi 62% mong mudn
c6 cong cu hd tro tu hoc truc tuyén. Diéu
nay chimg to nhu cau hoc tap sudt doi tai
tinh Quang Binh 1 rat 1on va can c6 mot
dau mdi didu phdi dé lan toa tinh than hoc
tap lién tuc trong cong dong. Trung tim
Ngoai ngit, Tin hoc va Pao tao thuong
xuyén can dinh hudéng xay dung va thuc
day van hoa hoc tap sudt doi thong qua
cac hoat dong sau:

T chtrc chudi hoi thao dinh ky vé
hoc tap sudt doi va k¥ ning so:

Xay dung ké hoach hoi thao hang
quy, tip trung vao cac chu dé nhu hoc tap
sudt doi, k¥ ning sd, chuyén doi sb trong
gido duc va phat trién ngudn nhén luc sd.
Moi cac chuyén gia, nha quan ly va doanh
nghiép chia s¢ kinh nghiém thyuc tién,
nham nang cao nhan thirc cho cong dong
vé tAm quan trong cua viéc hoc tap lién
tuc. Két hop td chtrc hoi thao truc tiép va
trre tuyén dé mo rong pham vi tiép can,
ddc biét téi khu vue mién nui, nong thén,

Hop tac voi So Gido duc va céc
phong gido duc dia phwong: Trién khai
cac 10p bdi dudng chuan nghé nghiép gido
vién va cac khéa tap huan ky nang sé cho
can bd, gido vién. Dya trén kinh nghiém
da trién khai thanh cong 3 16p bdi dudng
chic danh nghé nghiép cho 124 hoc
vién, Trung tdm c6 thé mé rong quy md
hop tac, xdy dung mang ludi dao tao bén
vitng. Gop phan nang cao chat luong doi
ngil gido vién, dap Gmg yéu cau doi méi
chwong trinh gido duc phd thong va thuc
ddy chuan hoa ning lyc sd trong nganh
gido duc.

Phat trién Gng dung di dong hd trg
tu hoc va theo doi tién trinh c4 nhan:

Xay dyng tmg dung hoc tap da nén
tang, noi hoc vién c6 thé truy cap bai
giang, tai li€u, va cong cu luyén tdp moi

lic, moi noi. Tich hop cac tinh nang theo
ddi tién trinh hoc tap, goi ¥ ndi dung phu
hop v6i tung nguoi hoc, tao dong luc tu
hoc va nang cao hiéu qua dao tao. Ung
dung nay s& 1a cau ndi giita Trung tim
va ngudi hoc, dong thoi 1a cong cu quan
trong dé thuc day vian hoa hoc tap subt doi
trong cong dong. Viéc thuc day van hoa
hoc tap sudt doi khong chi mo rong tim
anh huong cua Trung tam ra ngoai pham
vi nha truong, ma con gop phan xay dung
xa hdi hoc tap s tai tinh Quang Binh, dap
rmg yéu cau phat trién bén vimg trong ky
nguyén sd.

4.5.3. Cung c6 nguon nhén lyc va
quan tri Trung tam

Nguon nhan luc chat lugng cao
cung hé théng quan tri khoa hoc dong
vai tro then chét trong viéc phat trién bén
viing cua Trung tam Ngoai ngtr, Tin hoc
va Dao tao thuong xuyén, dic biét trong
bdi canh chuyén doi s6 dang dién ra manh
me tai cac co so gido duc dai hoc. Két qua
khao sat cho thdy 46,2% hoc vién danh gia
cao su ho tro cua hé théng hoc truc tuyén,
tuy nhién van con 18,7% phan 4anh nhimng
han ché trong cong tac quan 1y 16p hoc va
tuong tac v6i giang vién. Didu nay dit ra
yéu cau cap thiét phai cung cb doi ngi,
nang cao nang luc giang day va hoan thi¢n
mo hinh quan tri ndi bo.

Phén tich phong van sdu véi 5 can
bo giang vién cho thay phan 16n y kién
déu thdng nhat ring “diém manh ciia
Trung tam la sw ndng déng trong trién
khai ddo tao, nhung van thiéu tinh dong
bé vé quy trinh va cong cu hé tro sé”. Mot
giang vién phu trach mang tin hoc chia sé:
“Chiing 16i c¢6 tinh than doi mdi, nhung
cong cu quan ly hoc vién va giang day
truc tuyén van roi rac, chua tich hop dir
liu giita dao tao ngoai ngit va tin hoc”.



Mot can bo quan 1y 16p hoc tur xa
cling nhan dinh: “H¢ théng hoc tdp truc
tuyén hoat dong on dinh, nhung viéc khai
thac dir liéu hoc tap dé theo déi tién trinh
nguoi hoc con han ché”. Nhitng phan hoi
nay phan anh nhu ciu can thiét vé boi
dudng chuyén mén sd cho giang vién,
dong thoi chuan hoa quy trinh quan 1y
va (mg dung cong nghé trong diéu hanh
Trung tam.

Trude hét, vé phat trién doi ngll,
Trung tdm can t6 chie cac khoa dao tao
chuyén sau vé phuong phap su pham sd,
thiét ké bai giang e-learning va k¥ ning
quan 1y 16p hoc tryc tuyén. Viéc khuyén
khich gidang vién Ung dung cong nghé
giao duc hi¢n dai - nhu tri tué nhan tao
(Al), phan tich dir liéu hoc tap (Learning
Analytics), hay cong nghé thuc té a0 (VR/
AR) - s& gilip nang cao chit luong giang
day, tang kha ning tuong tac va ca nhan
hoa trai nghiém hoc tap. Song song, can
hinh thanh doi ngii giang vién nong cbt c6
nang luc tu vin, huéng dan dong nghiép
va phat trién mé hinh “giang vién sb”
(digital faculty) tai Trung tam.

Vé hé théng quan tri, vi¢c xay dung
bo quy trinh chuan cho toan bd hoat dong
- tir tuyén sinh, t0 chuc 16p, danh gia
chat luong dén cip chimg chi - 13 budc
di quan trong nham ting tinh minh bach
va chuyén nghiép. Ap dung cac tiéu chuan
nhu ISO 9001 hodc khung quan 1y chat
luong trong duong trong gido duc dai hoc
s¢ gitip Trung tam ting budc hoan thién
mo hinh van hanh theo hudng dit li¢u hoa.
Dong thoi, co ché giam sat, phan hoi va
diéu chinh thudng xuyén can duoc thiét
1ap dua trén dir li¢u khao sat hoc vién, qua
d6 tao chu trinh cai tién lién tuc (PDCA)
trong quan ly dao tao.

Cudi cung, marketing sO va truyén
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thong truc tuyén 13 mot trong nhitng tru
cot phat trién bén vimg. Trung tim nén
day manh quang b4 hinh anh qua mang
xd hoi va cic nén tang truc tuyén nhu
Facebook, Zalo, TikTok, va Website chinh
thirc cua Truong. Viéc ing dung cac cong
cu sd nhu video gidi thiéu khoa hoc,
infographic, hodc livestream tu vén s&
gitp tiép can hidu qua hon t6i nhom hoc
vién tré. Két hop hoat dong truyén thong
nay voi hé théng quan 1y dir liéu khach
hang (CRM) khong chi nang cao hi¢u qua
tuyén sinh ma con giup duy tri mdi quan
hé bén chit v6i ngudi hoc.

Tong thé, viée cing ¢ ngudn nhan
luc va hoan thién quan tri s€ giap Trung
tam Ngoai ngli, Tin hoc va Pao tao
thuong xuyén trd thanh mé hinh dién hinh
vé to chirc hoc tap sb tai dia phuong, gop
phén thuc hién st m¢nh cua Truong Dai
hoc Quang Binh trong viéc thiic ddy hoc
tap sudt doi va phat trién ngudn nhan luc
s6 chat lugng cao phuc vu khu vuc Bic
Trung B trong ky nguyén sb.

V. Két ludn

Trong bdi canh chuyén d6i s manh
mé va nhu cau hoc tap sudt doi ngay cang
giatang, viéc nang cao nang luc quanly va
chat lugng dao tao ciia Trung tim Ngoai
ngtr, Tin hoc va Pao tao thuong xuyén co
v nghia chién lugc, gop phan quan trong
vao viéc thuc hién nhi€ém vu gido duc va
phat trién ngudn nhan lyc tai tinh Quang
Binh. Két qua nghién ctru va khao sat trén
462 hoc vién cho thay:

Phén 16n hoc vién danh gia cao vai
tro cua Trung tdm trong vi¢c tao co hoi
hoc tap da dang va thuén ti¢n, dac biét &
céc khoa hoc tryc tuyén va img dung cong
nghé sb.

Tuy nhién, van con ton tai nhimg
han ché lién quan dén quan 1y 16p hoc,
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trai nghiém nguoi hoc va tinh cd nhan hoa
trong dao tao, doi hoi Trung tam phai cé
nhiing giai phap mang tinh hé thong va
bén viing.

Trén co s& phan tich dir li¢u, bai bao
d3 dé xuat bon nhom giai phap trong tim:

DPay manh chuyén déi s6 trong hoat
dong dao tao, phat trién nén tang tryc
tuyén hién dai va kho hoc liéu s6 mg. Mo
rong lién két va hop tac, két ndi véi cac co
sO giao duc, doanh nghiép va cong dong
nhim da dang hoa chuong trinh va ning
cao chét lugng dao tao. Thuc day vin hoa
hoc tap subt doi, lan toa gia tri ty hoc va
khuyén khich phat trién k¥ ning sb trong
cong dong. Cung cd ngudn nhén lyc va
hoan thién hé théng quan tri, &p dung cac
chudn myc quc té dé dam bao tinh chuyén
nghi¢p va hiéu qua hoat dong. Cac giai
phap nay khong chi gitip Trung tam nang
cao chat luong dao tao va quan tri, ma con
tao nén tang dé Trung tAm trd thanh hat
nhan thiic ddy hoc tap sudt doi va chuyén
dbi sb gido duc tai dja phuong. Pong thoi,
két qua nghién ctru 1a co sé khoa hoc dé
cac nha quan ly gido duc va cac co quan
chtrc nang xay dung chinh sach phu hop,
ho trg phat trién mé hinh dao tao hién dai,
bét kip xu thé toan cau.

Trong thoi gian t6i, dé dat duogc
nhitng muyc tiéu dé ra, Trung tm can ting
cudng dau tu vao cong nghé, phat trién
d6i ngil giang vién chit luong cao, va
xdy dung mang ludi hop tac sau rong hon
v6i cac dbi tac trong va ngoai nudc. Viée
trién khai dong bd cac giai phap nay sé
g6p phan ning cao vi thé cua Quang Binh
University va dong gop tich cuc vao su
phat trién ngudn nhan luc chét lugng cao
phuc vu cong cudc cong nghiép hoa, hién
dai hoa va hoi nhap quc té.
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DIGITAL COMPETENCE AND LIFELONG LEARNING
SKILLS IN THE DIGITAL ERA: A CASE STUDY AT
QUANG BINH UNIVERSITY

Nguyen Phuong Van’, Phan Trong Tien’

Abstract: In the context of the digital era and the increasing demand for lifelong
learning, training centers at universities play a vital role in enhancing human resource quality
and fostering a learning society. This paper analyzes the operational status of the Center for
Foreign Languages, Informatics, and Continuing Education at Quang Binh University by
examining data on training scale, learning needs, delivery modes (online and offline), and

technological infrastructure readiness.

The findings indicate that the Center has organized 13 training classes with 486
learners, 8 IT application testing boards, and five foreign language testing boards annually,
while managing 25 distance learning students across eight academic programs. The survey
results reveal that 68.8% of learners prefer online learning, and 82.5% express a strong

desire for continuous learning to improve their professional skills.

Based on these findings, the paper proposes four strategic directions for the Center:
(1) Developing the Center into a modern digital learning platform; (2) Expanding the scale
and diversifying training programs; (3) Promoting a lifelong learning culture within the

community, and (4) Strengthening human resources and management practices.

This study provides theoretical and practical foundations for developing university
training centers aligned with digital transformation and the lifelong learning agenda,
particularly in local contexts.

Keywords: lifelong learning, digital transformation, distance education, language and IT
center, training management
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