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Tém tit: Bai bdo trinh bay két quad khao sat tai 21 truong dai hoc Viét Nam vé thuc
trang ban hanh cdc van ban quan 1y lién quan dén chuyén doi sé va vmg dung tri tué nhan
tao (Al). Két quad cho thdy hau hét cdc trieong da bat dau ban hanh vin bdan vé chuyén doi sé
va Al nhuwng con han ché vé sé lwong va pham vi trién khai. Cdc van ban phé bién nhdt la
chwong trinh tdp hudn va ké hoach hanh déng vé chuyén doi so, trong khi rat it truong ban
hanh cdc nghi quyét chién liwge & cap cao. Ngi dung van ban chii yéu tdp trung vao phdt trién
ha tang cong nghé théng tin, quan 1y dir liéu va irng dung AI con cdc khia canh nhw an toan
thong tin va hop tdac bén ngoai chua dwoc chu trong. Nhiéu van ban chwa kém 16 trinh thuc
hién cu thé va tdc dong thuc tién con han ché. Nhitng kho khan chinh dwoc nhan thdy bao
gom thiéu nguon lwc, thiéu chuyén gia Al va thiéu huéng dan cu thé tir cdp trén. Cdc truong
ciing dé xudt nhu cau dieoc hé tro vé dao tao xdy dyung vin ban, cung cdp nguon lic tdi chinh,
cong nghé, mau khung chinh sach va tw van chuyén moén. Trén co sé phdn tich, dé xudt mot
s6 gidi phdp nham hoan thién hé thong van ban quan 1y va thic ddy hiéu qua chuyén doi sé
trong gidao duc dai hoc.

Trr khoa: chuyén doi sé, tri tué nhan tao, van ban quan ly, giao duc dai hoc, khao sat

I. M& dau

Chuyén d6i s dang 1a xu hudng
tat yéu trong moi linh vuc, bao gdm gido
duc dai hoc. Chinh phu d4 ban hanh nhiéu
chinh sach thuc day chuyén doi s6 qudc
gia, trong do gido duc dugc xac dinh 1a 1
trong 8 linh vuc uvu tién. Mot trong nhitng

'Truong Pai hoc Mo Ha Noi

van ban quan trong 1a Quyét dinh sb 749/
Qb-TTg ngay 3/6/2020 cta Thu tudng
Chinh pht vé viéc phé duyét “Chuong
trinh Chuyén déi sé qudc gia dén nim
2025, dinh huéng dén nim 2030”. Quyét
dinh nay dat ra muc ti€u dén nam 2030,
Viét Nam s& nam trong nhoém 50 nude dan
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dau vé Chinh phu dién tir (EGDI) va ndm
trong nhom 30 nudc dan dau vé Chi sb
DPbi méi sang tao toan cau (GII). bac biét,
chwong trinh ndy nhan manh vai tro cta
chuyén ddi sb trong moi Iinh vyc, trong
do6 gido duc va dao tao 1a mot trong nhiing
linh vuc duoc wu tién.

DPén nam 2022, Thu tuéng Chinh
pha d3 phé duyét dé an ting cuong (mg
dung cong nghé thong tin va chuyén doi
s6 trong gido duc va dao tao giai doan
2022-2025, dinh huéng dén nim 2030
(Thi tuéng Chinh phi, 2022), dit nén
méng cho viéc chuyén ddi toan dién
gido duc theo hudng sd hoéa. Bén canh
d6, Chién luoc qudc gia vé nghién ci,
phat trién va tmg dung AI dén nim 2030
cling dugc ban hanh nam 2021 (Thu tudng
Chinh phu, 2021), thé hién quyét tim dua
Al tré thanh cong ngh¢ quan trong tai Viét
Nam. Gan day nhat, Nghi quyét 71-NQ/
TW ctia Bo chinh trj vé dot pha phat trién
gido duc va dao tao da nhan manh trong
nhiém vu va giai phap s6 bon véi noi dung
“Chuyén d6i s6 toan dién, pho cép va img
dung manh mé cong nghé s, tri tué nhan
tao trong gido duc va dao tao”. Nhiing
dinh hudng nay tao ra bbi canh va yéu cau
cac co sd gido duc dai hoc nhanh chong
thich ing, ban hanh cac van ban quan ly
can thiét nham trién khai hiéu qua chuyén
d6i s6 va Al trong hoat dong ctia minh.

Tai céc truong dai hoc, viéc ban hanh
cac van ban quan Iy (nhu nghi quyét, ké
hoach, quyét dinh, huéng dan, chuong trinh
tap huan...) vé chuyén doi s6 va Al c6 vai trd
dinh hudng chién luge, tao hanh lang phéap
Iy va dong luc dé trién khai d6i méi cong
nghé. Tuy nhién, d&én nay chua c6 nhiéu
nghién ctru cong bd vé thuc trang hé thong
van ban quan 1y chuyén dbi s6 va Al & cac
truong dai hoc Viét Nam. Do do6, ching t6i
da thue hién mot khao sat dé thu thap dit liéu
trén pham vi ca nudc vé van dé nay. Khao

sat duoc giri toi 30 trudng dai hoc va thu vé
25 phan hoi; sau khi sang loc, ¢ 21 phan hoi
day du tir 21 trudng dai hoc khac nhau duoc
str dung dé phan tich. Khao sat tap trung lam
10 5 ndi dung chinh: (1) Céc loai van ban
va s6 luong van ban vé chuyén doi so, Al
da dugc ban hanh; (2) Noi dung trong tam
cua cac van ban; (3) Mirc do vin ban dé ra
16 trinh thuc hién va tic dong thuc tién; (4)
Nhiing kho khén trong qua trinh xay dung
va trién khai; (5) Nhu cau hd tro tir cac cap
quan 1y. Trén co sé két qua thu duoc, bai bao
danh gia thyc trang hé thong van ban quan
Iy vé chuyén doi sd, Al tai cac truong dai
hoc va dé xuit mot sb giai phap nham nang
cao hiéu qua trién khai chuyén ddi s6 trong
gido duc dai hoc.

II. Co s& 1y luén va boi canh

Chuyén ddi sb trong gido duc dai
hoc dugc hiéu 1a qué trinh Gmg dung cong
nghé s6 mot cach toan dién dé doi méi
phuong thirc quan tri, giang day, hoc tap
va nghién ctru, hudng téi nang cao hi¢u
qua va chat lugng gido duc. Khac véi tin
hoc héa don thudn, chuyén ddi s6 bao ham
ca thay d6i vé tu duy, vin hoa va quy trinh
hoat dong ctia nha truong. Theo Chuong
trinh chuyén d6i sé qudc gia dén nim
2025, dinh hudéng 2030 (Quyét dinh 749/
QDb-TTg), nganh Giao duc va Pao tao phai
xdy dung ké hoach chuyén d6i s6 phu hop
dé dap tmg cac muc tiéu qudc gia (Thu
tuéng Chinh phu, 2020). B6 Gido duc va
Pao tao (B6 GD&DT) da ban hanh nhiéu
vin ban chi dao nham thac diy chuyén
d6i s6 trong nganh, chang han Quyét dinh
4740/QD-BGDDT ngay 30/12/2022 vé
Bo chi s6 va tiéu chi danh gia mac do
chuyén d6i s6 dbi véi co sé gido duc dai
hoc (B9 Gido duc va Pao tao, 2022). Bo
chi s nay giup do luong mirc d6 chuyén
d6i sb cua cac truong, qua do dinh hudng
cho céc trudong xay dung chién luoc va
van ban ndi bd phu hop.



Vé tmg dung Al Chién lugc qudc
gia vé Al dén 2030 dat muc tiéu dua Viét
Nam vao nhém cac nudc din dau trong
khu vuc vé phat trién va tmg dung Al (Thu
tudng Chinh phu, 2021). Trong gido duc, Al
duogc ky vong hd trg cong tac quan 1y, ning
cao trai nghiém hoc tdp ca nhan hoa va t6i
uu hoa qua trinh dao tao. B GD&DPT da
khuyén khich cac truong dai hoc nghién ctru
{mg dung A, déng thoi yéu cau tich hop noi
dung chuyén d6i s6 va Al vao ké hoach phat
trién nha trudng. Bén canh do, Luat Gido
duc dai hoc sira d6i 2018 md rong quyén tur
cht cho céc truong, cling dat traich nhiém
cho méi trudng chu dong ban hanh vin ban
trién khai chuyén doi s, trén co so tuan tha
khung chinh sach chung va huéng dan cua
cac co quan quan ly giao duc.

Trong bdi canh d6, hé thong vin ban
quan 1y vé chuyén ddi sb va Al ciia mdi
truong dai hoc 14 yéu té then chét dinh
hudng va cam két cho qua trinh chuyén
d6i. Van ban cap truong c6 thé bao gdm:
Nghi quyét cua Pang uy hoic Hoi dong
treong vé chuyén déi sd, quyét dinh hodc
ké hoach cua Hiéu truong/Giam dbc vé
chién lugc sb hoa, cac hudng dan chuyén
mon, thong bao trién khai nhiém vu cu thé,
cling nhu chuong trinh dao tao, tap huén
ning cao nang luc sb cho can b, giang
vién va nguoi hoc. Viéc ban hanh day du
va kip thoi nhitng van ban nay cho thay

IV. Két qua nghién ciru
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nha truong nghiém tic trong cong cudc
chuyén ddi s6 va sin sang danh ngudn lyc
cho d6i mai. Nguoc lai, néu thiéu van ban
hodc vin ban qua chung chung, thiéu 16
trinh cu thé, viée trién khai c6 thé bi chgm
hodac khong hiéu qua. Vi vay, khao sat thuc
trang van ban vé chuyén doi sé va Al tai
cac truong dai hoc s€ gitip danh gid mic
d6 san sang va cam két cua cac truong,
déng thoi nhan dién nhitng rao can tdn tai
dé co giai phap khic phuc.

I11. Phwong phap nghién ctru

Dé dat muc tiéu nghién ctru, ching
t61 da tién hanh khao sat bang bang hoi truc
tuyén gui téi cac truong dai hoc trén ca
nudc. NGi dung khao sat tap trung thu thap
thong tin vé: cac loai vin ban va sé luong
van ban vé chuyén ddi b, Al da duoc ban
hanh; N§i dung chinh duoc dé cap trong
cac van ban; Viéc d@ ra 1§ trinh thyc hién
va danh gia tac dong cua van ban; nhiing
kho khan gap phai khi xay dung, trién khai;
Nhu cau hd tro tir cac co quan quan 1y cap
trén. Téng cong c6 25 phiéu phan hdi nhan
dugc, trong d6 21 phiéu day du thong tin
(twong ung 21 truong dai hoc khac nhau)
duoc str dung dé phan tich. Dit liéu dugc xir
ly bang phuong phép thong ké mé ta, chi
yéu tinh toan tan suét (s6 truong) va ty 1&
phan tram cho cac hang muc khao sat. Két
qua khao sat dugc trinh bay va thao luan
theo cac nhém ndi dung chinh néu trén.

4.1. Logi hinh va sé lwong vin béin di ban hanh

Tap hudn

Thing bao/CV I

Hugng din G

CB/KHEGH I—

NQHET I

NQICT Bangbd I
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Bi€u do 1. So truong dai hoc da ban hanh céac loai van ban vé chuyén doi s6 va Al

(S6 liéu theo khdo sdt ciia tdc gia)
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Két qua khao sat cho thiy chuong
trinh tdp huin, bdi dudng vé chuyén doi
s6/Al 14 loai van ban duge ban hanh phé
bién nhat: ¢6 16/21 truong (~76%) di ban
hanh chuong trinh dao tao hoac boi dudng
nham nang cao nang luc sb6 cho céan b,
giang vién. Dtng thir hai 14 cac quyét dinh
hodc ké hoach cua Hiéu truong/Gidm dbe
vé chuyén doi s6 v6i 14 truong (~67%)
ban hanh, thé hién su tham gia tich cuc
cua lanh dao truong trong viéc hoach dinh
chién lugc chuyén d6i. Tiép do, thong bao
hodc cong van trién khai cdc nhiém vu
chuyén doi s6 dugc ban hanh ¢ 11 truong
(52%). Trong khi d6, cac van ban mang
tinh dinh huéng chién luoc & cp cao hon
nhu nghi quyét hodc chi thi cua Pang ty

« Trén 10 VB

vé chuyén ddi sb hay nghi quyét cua Hoi
ddng trudng con it phd bién, chi lan luot
c6 5 truong (24%) va 6 truong (29%) ban
hanh. C6 6 truong (29%) cting da ban hanh
cac hudéng dan chuyén moén vé tng dung
cong ngh¢ thong tin, Al trong hoat dong
day hoc va quan ly. Bang chu y, c6 truong
cho biét ho chura ban hanh vin ban quan ly
cu thé ndo ma méi chi ding ¢ budc nghién
ctru vé chuyén ddi s, AL thé hién muc
d6 quan tAm méi & giai doan dau. Nhin
chung, da sb truong dai hoc da co it nhét
mot dang vin ban vé chuyén ddi sé va Al,
chu yéu tap trung vao cac quyét dinh, ké
hoach hanh dong va cac chuong trinh tap
huén dé trién khai trong trudng.

« Tlr 5-10VB Dudi 5 VB

Biéu d6 2. Ty 1¢ s6 lugng vin ban chuyén doi s/Al dugce ban hanh trong 3 niam gan day tai
cac truong dai hoc

Phan 16n céc truong chi ban hanh
mot $6 lugng han ché van ban lién quan
trong khodng 3 nam tr¢ lai day. Cu thé,
c6 10/21 truong (48%) cho biét di ban
hanh dudi 5 van ban vé chuyén doi sd
va Al; 8 trudng (38%) ban hanh tir 5 dén
10 van ban; 3 truong (14%) co6 trén 10
van ban. Thyc trang nay phan anh nhiéu
truong dai hoc mai chi bat dau qua trinh
chuyén d6i sb, sd vian ban duoc ban
hanh con khiém tén. Viéc gﬁn mot nua
sO truong ¢6 dudi 5 van ban cho thay
hoat dong thé ché hoa chuyén ddi sb van

(S6 liéu theo khdo sdt cia tac gia)
chua that su toan dién & nhiéu noi, c6 thé
do thiéu nguén Iuc hoac chua dugc uvu
tién cao. Chi mot so it truong tién phong
(14%) ban hanh twong d6i nhiéu vin ban;
day c6 1€ la nhiing truong dai hoc 16n
hodc dugc giao nhiém vy trong diém vé
chuyén d6i s6 nén phai ban hanh nhiéu
quyét dinh, ké hoach cu thé. Nhin chung,
sO lugng van ban con it cho thdy du dia
dé cac truong tiép tuc hoan thién khung
van ban quan 1y cho chuyén ddi s6 va Al
con rat 16n trong thoi gian t6i.



4.2. Ngi dung trong tam cua cdc van bdan

An toan, baomat I

HoptacDN

Baotao nhanlwc

141
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Biéu do6 3. Céac ndi dung chinh dugc dé cap trong cac van ban quan Iy vé chuyén doi s6 va Al

Noi dung chuyén dbi sé duoc dé cap
trong van ban quan ly cta cac truong kha
da dang, nhung tip trung nhiéu nhat vao
viée phét trién ha ting cong nghé thong tin.
Co 17/21 truong (~81%) dac biét chu trong
nang cip ha tang s (mdy chu, mang, thiét
bi, phdn mém nén tang) phuc vu chuyén
dbi s6, day 1a diéu d& hiéu vi ha ting CNTT
1a diéu kién tién quyét cho moi tmg dung
s6 va AL Bén canh do6, quan ly va quan tri
dir liéu ciing 14 ndi dung dugc nhiéu truong
quan tam (14 trudng, ~67%), bao gdbm xay
dung co s¢ dir licu tap trung va quy trinh
khai thac, chia s¢ dir li¢u trong nha truong.

Ung dung Al trong quén 1y va giang
day 1a mot trong tdm dang chu y, xuit
hién trong van ban cua 12 truong (~57%).
Diéu niy phan anh xu hudng tich hop Al
vao cac hé thong quan 1y nha treong (nhu
quan ly sinh vién, thu vi¢n thong minh, h¢
thong tai chinh) va hd tro hoat dong giang
day (vi du: tro 1y do, chdm diém ty dong,
ca nhan hoa hoc tap). Cung véi do, dao tao
va phat trién nhan lyc s dugc 10 trudng
(~48%) nhan manh, tap trung boi dudng
k¥ ning s6 cho giang vién, sinh vién nhim
thich Gmg v&i méi trudng gido duc sd.

Nguoc lai, cac ndi dung vé bao dam
an toan, an ninh mang chi c6 6 truong

(S6 liéu theo khao sdt ciia tic gia)
(~29%) dé cép, va viéc hop tic voi cac
doanh nghiép cong nghé ciing chi xuat
hién & 7 trudng (~33%). Diéu nay cho
thidy mot sd trudng co thé chua wu tién
ding muc viéc bao mat thong tin va hop
tac bén ngoai trong chién lugc chuyén doi
s6 ciia minh.

Nhitng trudng c6 van ban cu thé
thuong la céac truong 16n, tién phong hoac
dac thu: chéng han Pai hoc Bach Khoa Ha
No6i c6 van ban thanh lap Vién Al4Life
nham tiép ndi va nang tim nghién ciu
ung dung Tri tu€ nhan tao (Al) lién nganh;
Pai hoc Kinh té Quéc dan cho biét da xay
dung ké hoach vé chuyén doi sb trong do
16ng ghép ung dung AI; Truong Pai hoc
FPT ciing c6 hudng dan ndi bd vé viéc sinh
vién sir dung Al trong hoc tap; Truong Dai
hoc Cong ngh¢, PHQG Ha Noi dang xay
dung quy tic vé tich hop Al trong day -
hoc. Con lai, hau hét cac truong khéc van
chua c6 van ban riéng vé AL

Két qua nghién ctru cho thiy, trong
tAm cua cac vin ban chu yéu huéng vao
viéc cung cb ha ting, quan 1y dir liéu va
ung dung cong nghé¢ mdi (nhu Al), trong
khi cac khia canh vé an toan thong tin va
hop tac phat trién con chua dugc quan tim
rong rai.
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4.3. L trinh thwc hién va tac dong
thue tién

Cac van ban quan ly chuyén d6i
s6 s& hiéu qua hon néu kém theo 16 trinh
thyc hién r6 rang. Tuy nhién, két qua khao
sat cho thdy chua nhiéu truong dua ra 16
trinh cy thé trong vin ban vé chuyén doi
sO/AL Chi 6/21 truong (~29%) cho biét
van ban cua ho ¢6 10 trinh thuc hién ro
rang v6i cac moc thoi gian va giai doan
chi tiét cho ting nhiém vu. C6 13 trudng
(~62%) thtra nhan van ban chi dua ra 16
trinh mot phﬁn, tuc la c6 dinh hudng theo
giai doan nhung chua chi tiét hoa day du
cac budc. Dic biét, co 1 truong phan hoi
rang chua dé cap 10 trinh cy thé nao va 1
trudng cho biét 16 trinh thay doi tiy theo
timg loai van ban nho. Piéu nay cho thay
nhiéu ké hoach chuyén ddi s con thiéu
chiéu sau vé ké hoach trién khai theo thoi
gian, c6 thé khién cac muc tiéu dat ra kho
dugc hién thuc hoa ding han va gay lung
tung cho don vi thuc hi¢n.

Vé tac dong thuc tién, da sé ¥ kién
danh giad tac dong cua cac van ban ¢ mic

vira phai. Cu thé, 13/21 truong (62%) cho
rang van ban da ban hanh “co tac dong
nhung con han ché”, tic 1a bude dau tao
ra mot s6 chuyén bién trong nha trudong
(vi du: tang cuong Umg dung CNTT trong
quan 1y, mot s6 don vi trién khai thi diém
hé théng s6 hoa) nhung nhin chung hiéu
quéa chua cao hodc chua dong déu. C6 7
tru’(‘)rng (33%) nhan dinh tic dong “rat rd
nét”, nghia l1a vi¢c thuc thi van ban da
mang lai nhitng thay ddi tich cuc déng ké,
nhu chuyén ddi nhiéu dich vu sang truc
tuyén, cai thién rd rét hiéu suit quan ly.
Con lai 1 truong (5%) cho biét vin ban
méi chi mang tinh hinh thtre, “chua c6 tac
dong rd rét” trong thuc té. Nhin chung,
hiéu qua trién khai chuyén doi sb tai cac
trudng con han ché, phan 16n méi dimng &
giai doan khoi dong va két qua cu thé chua
nhiéu. Ngay ca nhimg noi c6 chuyén bién
rd ciing can thém thoi gian dé tac dong
lan téa dong déu hon. Day 1a dau hiéu cho
théy bén canh viéc ban hanh van ban, cac
trudng can cha trong hon dén khau thuc
thi va giam sat, nham bién cac muc tiéu
trén gidy thanh két qua thuc té.

4.4. Kh6 khén trong xdy dung va trién khai vin bdn
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Biéu d6 4. Nhitng kho khan chinh khi xay dung va trién khai van ban vé chuyén doi s6 va Al

Hau hét cac truong dai hoc duoc
khao sat déu gip nhitng kho khin twong
ddng trong qua trinh xay dung va thuc hién
vin ban vé chuyén déi sb. Kho khan 16n
nhat 1a thiéu ngudn luc (ca tai chinh va

(S6 liéu theo khdo sdt cia tdc gia)
nhan sy) dugc 16/21 truong (~76%) lua
chon. Ngan sach han ché va thiéu nhan luc
c¢6 k¥ nang s6 khién nhiéu truong kho thuc
hién day du cac ké hoach chuyén d6i sb da
dé ra. Thiéu chuyén gia am hiéu vé Al 14 tr&



ngai dimg thr hai, voi 15 truong (~71%)
phan anh. Diéu nay cho thiy viéc g dung
Al doi hoi chuyén mon sau, trong khi céac
truong hién thiéu doi ngii chuyén gia dé tu
van, xay dung giai phap pht hop. Bén canh
do, thiéu huéng dan cu thé tur cép trén (BO
GD&DT) ciing 14 rao can dang ké, duoc 11
truong (~52%) dé cap. Nhiéu truong mong
muén c6 huéng dan, dinh huéng chi tiét
hon tir Bo vé cach thire trién khai chuyén
ddi s6 va xay dung van ban sao cho dong
bd, hi€u qua. Mt kho khan khac 1a van ban
d ban hanh nhung khéng c6 co ché giam
sat viéc thuc hién, dugc 12 truong (~57%)
néu ra. Nghia 1a, du van ban da c6 nhung
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thiéu co ché kiém tra, d6n déc va danh gia
dan dén viéc thuc hién khong nghiém, hi¢u
qua thip. Ngoai ra, 1 trudng cho rang ban
than viéc soan thao cac van ban vé chuyén
ddi sb cling 1a thach thtrc, do can by chua
quen chuyén nhirng ¥ tuéng coéng nghé
thanh ngon ngtt quan ly hanh chinh. Tyu
trung lai, cac kho khan lon nhit van xoay
quanh van d& ngudn luc va chuyén mon,
bao gém ca ndi luc clia nha trudng va sy hd
tro tir bén ngoai. Didu nay phan nio 1y giai
vi sao du cac truong déu nhan thirc duoc
tam quan trong cta chuyén d6i sé nhung
tién do trién khai trén thuc t& con cham.

4.5. Nhu cdu hé tro tiv co quan qudn Iy cdp trén
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Bicu d6 5. Nhu cau ho trg tir cac co quan quan 1y gido duc do6i voi chuyén doi s6 ¢ trudong

Két qua khao sat cho thiy cac truong
dai hoc rat mong nhan dugc sy hd tro tur
Bo GD&DT va cac co quan quan 1y cap
trén dé thuc day chuyén d6i s6. Nhu ciu
hang dau 1a duoc tap huén vé cach thirc
xdy dyng vin ban quan 1y chuyén dbi s6
khi ¢6 toi 17/21 trudng (~81%) dé nghi
noi dung nay. Diéu d6 cho thay cac trudng
can dugc dao tao bai ban vé phuong phép
lap ké hoach, viét chién luoc, chinh sach
chuyén ddi s6 va Al & cép truong. Tiép
theo, hd trg vé tai chinh va cong nghé
duogc 16 trudng (~76%) mong mudn, bao
gdm kinh phi dau tu ha tang, phan mém

dai hoc

(S6 liéu theo khao sdt ciia tdc gid)
va cung cap céc giai phap cong nghé dung
chung, nham giam ganh ning chi phi cho
mdi trudng. Viée duoc cung cip cac mau
khung van ban chuan (mau dé an, ké hoach
chuyén dbi sd, v.v.) ciing 1a mot dé xuat
quan trong, voi 15 truong (~71%) néu ra.
Néu B6 GD&DPT hoic co quan chu quan
dua ra san cidc mau van ban dinh hudng,
cac trudng co thé dua vao d6 dé xay dung
van ban cua minh mét cach nhanh chong
va dong bo hon.

Bén canh do, 13/21 trudong (~62%)
bay t6 nhu cau dugc tu van, két ndi véi
chuyén gia trong linh vuc chuyén ddi sd,
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AL Cac truong ky vong duoc tiép can
chuyén gia dé tham vén trong qua trinh xay
dung va thyuc hi¢n ké hoach, cling nhu hoc
hoi kinh nghiém tir cac don vi di trude. Dac
biét, c6 trudng dé xuit nhu cau duoc dao
tao chuyén sau vé Al cho doi ngll can bo,
cho thay mét s6 it don vi da ¥ thirc tim quan
trong cta viéc hiéu rd cong nghé Al dé img
dung hiéu qua. Nhin chung, c4c truong déu
mong muén ¢ sy hd trg manh m& hon tir
cap trén, ca vé dinh hudng chuyén mén 1dn
ngudn lyc, nham giup ho vuot qua nhimg
kho khan ndi tai va thuc ddy chuyén ddi sb
mot cach thanh cong hon.

V. Két luan va dé xuat

Tur két qua khao sat co thé thiy rang
hau hét cac truong dai hoc ¢ Viét Nam da
bit dau quan tAm va ban hanh cac vin ban
quan 1y vé chuyén doi s6 va umg dung Al
nhung mirc d6 va hiéu qua con chua dong
déu. Nhiéu truong méi chi ban hanh sé it
van ban, tip trung vao cac ké hoach ngin
han, trong khi chua xay dung duogc chién
luoc téng thé kém 16 trinh o rang. Viéc trién
khai cac vin ban ndy budc dau mang lai mot
sd thay ddi tich cuc, tuy nhién nhin chung tac
dong thuc tién con han ché do vudng phai
nhiéu rao can vé ngué)n lyc, chuyén moén va
co ché thuc hién. Dé thiic day chuyén ddi s6
trong gido duc dai hoc mot caich manh mé va
hiéu qua hon trong thoi gian tdi1, nghién ctru
dé xuat mot sd giai phap sau:

Mot la, hodan thign hé thong vin
bdn chién lwgc 6 cip truong

Mbi truong dai hoc nén xay dung
chién lugc chuyén doi sé toan dién cho giai
doan 5 dn 10 nam, ban hanh dudi dang
nghi quyét, chién lugc hoic ké hoach trung
han tré 1én. Chién luge nay can xé4c dinh o
tam nhin, muc tiéu cu thé va cac linh vuc uu
tién trong chuyén ddi sb (quan tri, dao tao,
nghién ctru, dich vu...), déng thoi phai kém
theo 10 trinh thuc hién cho tirng giai doan.

L trinh nén bao gdm cac mdc thoi gian
cho nhitng dy 4n chinh, phan cong trach
nhiém rd rang va chi s6 do luong két qua.
Viéc c6 mot vin ban chién luoc dinh huéng
dai han s& gitip cac hoat dong chuyén doi
s6 duoc trién khai nhét quan, lién tuc va co
co s& dé danh gia tién do.

Hai la, ting cwong nguén lwc cho
chuyén déi so va AI

Trén co s& nhan dién nhirng thiéu
hut vé tai chinh va nhan su, cac truong can
wu tién phan bd ngan sach cho cac dy an
chuyén d6i s6 quan trong (nhu xay dung
ha ting CNTT, phat trién hé thong quan Iy
s, s6 hoa tai lidu va noi dung). Pong thoi,
chu dong boi dudng va phat trién nhan luc
nodi bd thong qua tuyén dung, dao tao lai
nham c6 doi ngii chuyén trach vé cong
nghé va dir liéu. V& phia co quan quan ly,
Bo GD&DT nén xem xét cap kinh phi hd
trg hodc huy dong céc du an dau tu cho
chuyén ddi sb tai cac truong, dac biét 1a
nhiing truong con kho khan. Bén canh do,
can khuyén khich co ché hop tac cong - tu,
két ndi voi cac doanh nghiép cong nghé dé
huy dong ho tham gia hd tro nha truong vé
ha ting va giai phap ky thuat.

Ba la, ddy manh hwéng din va
chia sé kinh nghiém

Bo GD&DT cAn sém ban hanh
hudng dan chi tiét vé viéc xay dung dé an
chuyén ddi sb cép co sO giado duc dai hoc,
trong d6 c6 thé bao gdm bd khung mau
vin ban (vi du: mau ké hoach chuyén doi
s6, mau quy dinh vé quan 1y dir liéu, mau
quy ché ing dung CNTT, v.v.). Song song
do, t6 chirc cac 16p tap huin cho can bod
phu trach chuyén ddi s tai cac truong vé
phuong phap 1ap ké hoach va quan tri dy
an chuyén doi s6. Nhirng hoat dong nay s&
gitip cac treong chuan hoéa cach tiép can
va rat ngan thoi gian soan thao van ban.
Ngoai ra, B§ nén tao mang ludi két ndi



gilra cac truong va chuyén gia trong linh
vuc Al va chuyén d6i sb (qua dién dan,
hoi thao chuyén dé...), qua d6 céc truong
c6 thé hoc hoi md hinh trién khai thanh
cong cua nhau va nhan tu vén truc tiép cho
nhiing van dé cu thé.

Bon la, thiét liap co ché gidm sit,
danh gia viéc thuc hién:

Pé dam bao cac vin ban ban hanh
duoc thyc thi nghiém tic, mdi truong can
xdy dung co ché giam sat noi bo ddi voi
cac nhiém vu chuyén déi sb. Cu thé, nha
truong nén giao nhiém vu 16 rang cho céac
don vi, thiét 1ap ché do bao cao dinh ky 1én
ban chi dao chuyén ddi s6 ciia truong, dong
thoi ¢6 hinh thire khuyén khich hodc quy
dinh trach nhiém néu nhiém vu khong duoc
hoan thanh. O tm vi m6, Bo GD&DT co
thé tich hop cac tiéu chi vé két qua chuyén
d6i s6 (duya trén bo chi s6 chuyén doi s6 da
ban hanh; Bo Giado duc va Pao tao, 2022)
vao hé théng kiém dinh chat luong hodc
thi dua khen thudng ddi véi cac truong dai
hoc. Khi do, cac truong s€ c6 dong luc tuan
thu 10 trinh va muc ti€éu da néu trong van
ban ciia minh, tranh tinh trang “ban hanh
cho ¢6” ma khong thuc hién déy du.

Nam la, chu trong cdc linh vuc con
chwa dwoc quan tam dung mirc

Két qua phan tich cho thiy mot sé
ndi dung nhu an toan thong tin, an ninh
mang cling nhu hgp tac vdi doanh nghi¢p
trong chuyén doi s6 chua dwgc nhiéu
truong dé cap. Do viy, cac truong nén
xem xét bd sung cac chinh sach hodc van
ban chuyén dé vé bao dam an toan, bao
mét dit liéu sb trong nha truong, thiét 1ap
quy trinh Gng pho sy ¢d an ninh mang.
Déng thoi, tich cuc tim kiém co hoi hop
tac v6i cac doanh nghiép coéng nghé dé
hd trg chuyén giao giai phap va tu van k¥
thuat vé Al Piéu nay co thé dugc cu thé
hoa bang viéc ky két cac bién ban ghi nhé
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(MOU) hay thoa thuan hop tac, von ciling
la mot dang van ban quan trong gitip thic
day qua trinh chuyén doi sé.

Toém lai, chuyén d6i s6 va tmg dung

Al trong gido duc dai hoc 1a mdt qué trinh

phtrc tap, doi héi sy cam két manh mé tir

cap lanh dao va sy tham gia dong bo ctia can
bg, giang vién, nhan vién va nguoi hoc. Hé
thdng vin ban quan Iy dong vai tro nhu kim
chi nam cho qua trinh nay. Khao sat cho thiy
cac truong dai hoc Viét Nam da cé nhiing
budc khoi dau trong xay dung vin ban vé
chuyén déi s6 va Al nhung van con nhiéu
diém can cai thién. Vi sy hd tro sat sao hon
tir phia Nha nudc va nd luc tir than ctia moi
truong trong viée hoan thi¢n chién luoc, huy
dong ngué)n luc va quan tri thyc thi, cong
cudc chuyén ddi sb trong gido duc dai hoc

Viét Nam s& c¢6 co hdi tién nhanh va bén

vitng hon, dong gbp vao muc ti€u chung cua

nganh va quéc gia trong ky nguyén sb hoa.
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MANAGEMENT DOCUMENT SYSTEM FOR DIGITAL
TRANSFORMATION AND AT APPLICATIONS IN
VIETNAMESE UNIVERSITIES: CURRENT STATUS AND
POLICY RECOMMENDATIONS

Do Ngoc Anh?

Abstract: In this study, we present the results of a survey at 21 Vietnamese universities
on the current status of issuing management documents related to digital transformation
and artificial intelligence (Al). The findings show that most universities have begun to
issue documents on digital transformation and Al, but overall, the number of documents is
limited, and the extent of implementation is uneven. The most common types of documents are
training programs and action plans for digital transformation, whereas very few institutions
have issued high-level strategic resolutions. The content of these documents mainly focuses
on developing IT infrastructure, data management, and Al applications, with aspects like
information security and external collaboration receiving little attention. Many documents lack
a specific implementation roadmap, and their practical impact so far is modest. Key challenges
in developing and implementing these documents include limited resources, a shortage of Al
experts, and insufficient guidance from higher authorities. The surveyed institutions expressed
a need for support in training for policy development, provision of financial and technological
resources, template policy frameworks, and expert consultation. Based on the analysis, the
paper proposes several solutions to improve the system of management documents and enhance
the effectiveness of digital transformation and Al initiatives in higher education.

Keywords: digital transformation, artificial intelligence, policy documents, higher education, survey
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