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Tém tit: Trong nén kinh té sé hién nay, cac doanh nghiép (DN) héi nhdp ngay cang sdu

vao nén kinh té the gioi thi suc ép canh tranh doi voi cac DN trén moi linh viec nganh nghé

la rat 16n. Dé ton tai, phdt trién va thu dwoc loi nhudn cao cdc DN phdi khong ngimg doi mdi,

quadn Iy chdt ché tat ca cdc khau, ddc biét 1a khdu quan tri chi phi nham ha gid thanh san pham va

toi da hod loi nhugn. Muon lam dwoc diéu do doi hoi cac DN san xuat gach Tuynel khu viec mién

Bdc néi riéng can té chire, chii trong ké toan quan tri (KTQT) 16t & tat ca cdc khdu, dic biét la hé

théng ké todn trach nhiém thi méi dat dwoc muc tiéu. Bai viét tap trung khao sat, phan tich va danh

gia thyc trang ké todan trach nhiém tai cic DN san xudt gach Tuynel khu vuc mién Bc, qua do

duea ra cdc giai phdp nham van dung KTTN theo dinh hudng kinh té s6 cho cdc DN nay.

Tir khoa: ké toan trach nhiém, san xuat gach Tuynel, khu viec mién Bac, kinh té so

I. Pit van dé

Trong nhiing nim gan diy, cung
v6i sy phét trién manh mé ciia nganh san
xut vat liéu xdy dung, cac DN san xuat
gach da cho ra doi nhirng san pham c6
chat luong tot va ngay cang phat trién,
khang dinh vi tri san pham ting trudng
manh cua dat nude. Voi su hoi nhap sau
rong cua nén kinh té, cac DN san xuét
gach hién di phat trién va dang d6i mat
v6i tinh trang canh tranh nhau gay git vé
chit lugng san pham, gia ca, uy tin... Vi
vay, dé phat trién va ton tai van dé dat

'Truong Pai hoc Tai chinh - Quan tri kinh doanh

ra di v6i cac DN san xuét gach Tuynel
khu vuc mién Bdc d6 la dam bdo chat
luong san pham, dap Gmg nhu cau tiéu
dung cua khach hang va dac biét dat
duoc loi nhuan ma DN mong mudn. bé
lam duoc diéu do, cac DN san xuét gach
Tuynel tai khu virc mién Béc can ap dung
phuong thitrc quan 1y hiéu qua tir khau dau
vao, qua trinh san xudt dén khau tiéu thu,
nham khang dinh uy tin thuong hiéu va
dam bao chat luong san phdm. Mot trong
nhitng cong cu quan 1y va kiém soat hiéu
quéa hién nay cho cac DN 1a hé thong ké
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toan trach nhiém (KTTN) trong nén kinh
té s6 hién nay.

KTTN la hé thong ké toan tap hop
két qua theo ting linh vuc, pham vi khac
nhau do mot nha quan tri chiu trach nhiém
giam sat va danh gia két qua theo tirng bo
phan trong t6 chirc. Dé dam bao viéc sir
dung hiéu qua cac ngudn lyc trong timg
hoat dong doi hoi phai xdy dung mang
luéi TTTN. Cac TTTN duoc hinh thanh
trén co s dic diém to chirc bd may hoat
dong, dac diém nganh nghé kinh doanh va
dac diém san pham. KTTN chi phat huy
tac dung va hoat dong cd hi€u qua nhat
trong cac to chirc c6 phan cép quan Iy.

KTTN co6 vai tro quan trong gitp
nha quéan tri kiém soat danh gia hoat
dong cua cac bd phan trong DN nhung
thyc té hién nay viéc ap dung KTTN vao
trong quan 1y cua cac DN Viét Nam chua
thuc sy dugc quan tam. Tu viéc nghién
cuu cac cong trinh khoa hoc trudc day
vé ké toan trach nhiém, tac gid nhan ra
rang chua c6 cong trinh nao nghién ctru
vé ké toan trach nhiém trong cac doanh
nghiép san xuédt gach Tuynel khu vuc
mién Bic. Xuat phat tir cac 1y do trén,
tac gia da lya chon vain dé “Vin dung ké
todn trach nhiém trong cic DN sdin xudt
gach Tuynel khu viee mién Bic theo dinh
hwéng kinh té s6 ” ¢ nghién ciru.

IL. Co sé Iy thuyét

Theo quan diém cua Atkinson va
cong su (2001) da chi ra réng “KTTN
la mdt bd phan cua KTQT c¢6 chic nang
thu thap, tom tit va bao cdo thong tin
lién quan dén chi phi, thu nhéap theo tirng
pham vi trach nhiém hodc tirng bo phan
trong t chirc”.

Tran Trung Tuén (2015) va Ngd Thé
Chi (2018) cho rang ké toan trach nhiém
khong chi dimng lai & viéc cung cap dit lidu

tai chinh ma con bao gdm ca thong tin phi
tai chinh cho céc cap quan tri. Nho d6, nha
quan 1y co thé kiém soat tot hon cac hoat
dong kinh doanh nham dat muc tiéu da dé
ra, déng thoi danh gia mot cach toan dién
va chinh x4c hon két qua ma cac trung tim
trach nhiém (TTTN) dat duoc.

Theo Cao Thi Huyén Trang (2020),
cing v6i su thay dbi trong méi truong
kinh doanh, KTTN da dugc diéu chinh dé
phit hop hon, vira ké thira ndi dung trudc
day vira phat trién theo hudng bén viing.
Céac doanh nghi¢p hi¢n nay cha trong
nhiéu hon dén viéc l1ap du toan von, dic
biét tai trung tim dau tu, v6i cic phuong
phap nhu NPV, PI va IRR.

Theo Chu Thi Huyén (2021) dé chi
ra rang KTTN trong cac DN san xuét 6 to
o Viét Nam gém 5 ndi dung co ban: Nhan
dién, x4c dinh trach nhiém ké toan & timg
TTTN; Lap dy toan; Thu thap, xur 1y thong
tin thyc hién; Bao cao KTTN va danh gia
thanh qua ¢ cac KTTN. Tuy nhién cac ndi
dung vé KTTN ma téc gia dua ra van con
roi rac, chua co hé théng va két nbi gitra cac
ndi dung. biéu nay cho th?iy, viéc hoan thién
hé thong KTTN theo hudng dong bo va gin
két gitta cac ndi dung 14 can thiét nham nang
cao hi€u qua quan ly trong doanh nghi¢p.

Tir két qua nghién ctu trén c6 thé
rat ra ré‘mg, viéc xay dung va van dung
mot hé thong KTTN c¢o tinh hé théng,
gan két chat ché giita cac noi dung 1a yéu
cau cép thiét, gop phan nang cao hiéu qua
kiém soat va quan trj trong doanh nghiép.
Tuy nhién, cac nghién clru trudc ddy moi
chi tap trung phan tich mot s6 khia canh
riéeng 1¢ cua KTTN, chua xay dung hay
van dung dugc mdt mo hinh toan dién,
phu hop véi dac thu cua tung nganh, dac
biét 12 d6i v6i cac doanh nghiép san xuat
gach Tuynel khu vuc mién Béc. Xuat phat



tir khoang tréng nghién ctru do, tac gia
hudng td1 viéc van dung KTTN phu hop
véi dic thu cua cac doanh nghiép san xuat
gach Tuynel khu vuc mién Béc theo dinh
hudng kinh té sd.

I11. Phwong phap nghién ciru

Tac gia két hop giita nghién ctu
dinh tinh va phan tich dinh lugng ¢ muc
0 bd nhim dat duoc muc tiéu nghién ctru.

+ Phuong phap dinh tinh gdbm mot
s6 phurong phap: Phuong phap thu thap tai
liu so cdp, thtr cAp; phuong phap quan
sat, nghién ctru dién hinh, phong van.

+ Phuong phéap dinh lugng so bd
gdém: Phuong phap bang hoi, chon miu va
phan tich dir li¢u.

Dua vao nguén s6 lidu cla Téng cuc
thong ké vé sb luong DN san xuit, kinh
doanh gach Tuynel khu virc mién Béc va
nguon sb lidu tac gia tu tong hop tir mang
Internet, tinh dén thang 11/2024 khu vuc
mién Béc c6 khoang 34 DN san xuit va
kinh doanh ban céc san pham gach Tuynel
trong d6 c6 8 DN khong c6 chirc nang san
xuét s& duoc loai ra khoi mau. S6 con lai
la 26 DN tiép tuc duoc loai ra do loai hinh
DN siéu nho va cac DN nhd s€& khong thuc
hién van dung dugc KTTN do quy mo
khong dam bao va cac DN chi tap trung
vao ké toan tai chinh (KTTC), sau khi loai
b6 con lai 23. Nhitng DN nay tiép tuc duoc
kiém tra, tra ctu thong tin tinh trang con
hoat dong hay khong dua vao thong tin trén
Website ctia cong thong tin Tong cuc thué,
sau khi loai bo cac DN khong con hoat
dong sb DN san xuét gach Tuynel khu vuc
mién Béc con lai 21 DN déy chinh 13 tong
thé mau nghién ctru, cin ctr vao day dé xac
dinh mau nghién ctru.

Theo Nguyén DPinh Tho (2011),
chon mau diéu tra khi biét tong thé:

77

Cong thirc: n=N/(1 + N*¢?)

Trong d6: n 14 s6 luong mau can xac
dinh; N 1a s& luong téng thé; e 1a sai sb cho
phép. C6 thé Iya chon e tir 0.01% dén 0.1%.
C& mau cang 16n sai s6 mau cang nho. Tiy
diéu kién thoi gian va ngudn lyc, nha nghién
ctru c6 thé quyét dinh sai s6 minh chon.

= n=21/(1+21*%(0.05)?) = 20

Tac gia tién hanh khao sat cac nha
quéan 1y va ké toan truong tai cac DN san
xuat gach Tuynel khu vuc mién Bic tong 1a
20 DN. Thoi gian khdo sat 1a thang 11/2024.

Cac cau hoi duge thiét ké dé khao
sat mot s6 ndi dung vé thong tin chung cua
DN, cac thong tin vé KTTN tai cic DN
san xuat gach Tuynel.

S6 phiéu phat ra: 40

S6 phiéu thu vé: 34

Ty 1é phan hoi: 85%

IV. Két qua nghién ctru va két luan

4.1. Két qua nghién ciru

4.1.1. Vé dic diém co cdu té6 chirc
va phdn cdp quan Iy ciia cdc DN sdn xudt
gach Tuynel khu viec mién Bdc

Co cdu to chic quan 1y cua doanh
nghiép co tac dong truc tiép dén viéc hinh
thanh va van hanh hé théng KTTN; trong
d6, mo hinh phan quyén 1a diéu kién can
thiét dé hé thong nay ton tai. Két qua khao
sat cac nha quan 1y va ké toan truong tai cac
doanh nghiép san xuat gach Tuynel ¢ khu
vire mién Bic cho thay, co ciu to chirc quan
Iy thuong phu thuéc vao quy mé san xuat
kinh doanh cuta tirng doanh nghié€p, va hién
ton tai ba mé hinh t6 chirc quan 1y chu yéu.

Mo hinh thr nhat 1a cac doanh nghiép
¢6 quy md san xuat 16n véi quy trinh khép
kin, tiéu biéu nhu Cong ty C6 phan Tap
doan Thach Ban, don vi hién sé hiru 3 nha
may san xuat gach tai khu vyc mién Bic.



78

Hoi ddng quan trj

Téng giam déc

Ban kiém soat

Nha may Gach
Ngoi cao cap
Béc Giang

Gach Ngoi
cao cp quang

Nha may

Ninh

Hinh 1. So d6 bd may quéan 1y ctia Cong ty c¢6 phan tap doan Thach Ban

Trong mo6 hinh nay, cac doanh
nghiép san xuit gach Tuynel chu yéu
hoat dong dudi hinh thic cong ty cd
phan, v6i Pai hoi dong cd dong 1a co
quan quyén luc cao nhat. Hoi dong quan
tri do ¢d dong baura gilr vai tro lanh dao,
dinh hudng chién luge va muc tiéu dai
han; Chu tich Hoi déng quan tri dng dau
dé dam bao hiéu qua quan tri va thong
tin minh bach. Pai hoi déng bau ra ban
kiém soat thyc hién giam sat tai chinh, sb
sach ké toan va béo cdo lai cho cb dong.
Hoi ddng quan tri bd nhiém tong gidm
dbc. Dudi Tong giam ddc 1a cac giam dbc
diéu hanh phu trach tung linh vuc, truc

(Nguén: Cong ty ¢6 phan tdp doan Thach Ban)
tiép quan 1y tai cac nha may va chiu trach
nhiém bdo céo.

Tai Cong ty C6 phan Tap doan Thach
Ban, co ché phan quyén 6 rang gitip cong
viée trién khai hiéu qua va thuan loi cho
viéc ap dung mo hinh KTTN. V61 quy mo
san xuat 16n, s& hitu nhiéu nha may cing
bd may quan ly rong, doanh nghiép nay co
pham vi quan 1y phtic tap va yéu cau cao
vé t0 chtre diéu hanh.

M0 hinh quén ly thtr 2 12 tai cac cong
ty ¢6 quy md san xuat vira nhu Cong ty b
phan Cau Xay. Cong ty chuyén san xuat
cac loai gach, ngoi va san phém tir dat sét
nung chét lugng cao trong 16 Tuynel.

HOI PONG QUAN TRI

| <

Ban kiém soat

<

Téng giam déc

Khoi san xuat, cung

l

Khéi hd tro

Khéi ban hang, kinh

{ing doanh
| I
v v v v v ¥
Phong Phong ké Phong tai || Phong hanh Phong Phong
nghién ctru, hoach, san chinh ké chinh nhéan marketing, quing
hop tac xudt toan su kinh doanh céo

Hinh 2. So d6 bo méy quan 1y ctia Cong ty c¢6 phan Cau Xy

(Nguon: Céng ty c6 phan Cau Xay)



Tai Cong ty ¢ phan Cau Xay, md
hinh phan cip quan 1y di dugc thiét lap,
tuy nhién do quy mo san xuit con nho
nén viéc phan quyén chua that su rd rang
va chi tiét. So v6i Cong ty cd phan tap
doan Thach Ban, hé théng phan cip &
day van con tinh trang kiém nhiém va
chdng chéo. Vi mé hinh nay, phan 16n
quyén han va trach nhiém tap trung vao
Téng giam dbc.

Mo hinh quan ly the ba ap dung
cho cac doanh nghiép c6 quy moé nho
nhu: Cong ty TNHH san xuat va thwong
mai Thanh Hai, Cong ty TNHH xuat
nhap khau gach ngoi Dong Duong, Cong
ty TNHH k¥ thuat va thuong mai Truong
Hai,... O nhiing cong ty ndy, co ciu to
chire duge sip xép theo thtr bac: Giam
dbc 1a nguoi dung dau, tiép dén 1a Pho
giam dbc cliing cac phong ban chirc ning
nhu ké toan, kinh doanh; phia dudi la
cac té, doi1 truc tiép san xuét gach. Voéi
md hinh nay, phan 16n cic quyét dinh
lién quan dén san xuét - kinh doanh déu
do Giam dbc dam nhan. Do dic thu quy
mo nho va bd may tinh gon, su phan cép
quan 1y trong cdc DN nay chua duoc thé
hién ro nét.

Két qua khao sat cho thiy, hon 60%
doanh nghiép san xuat gach Tuynel tai
khu vuc mién Béc da xay dung duoc co
ché phan quyén rd nét, véi trach nhiém
dugc phan cong cu thé dén timg phan
xuong, to va doi san xuat.. Cac TTTN: chi
phi, doanh thu, lgi nhuan, dau tu da duoc
hinh thanh. Mdi trung tAim d3 c6 nha quan
Iy cu thé cho timg hoat dong. Tuy vy,
& cac doanh nghiép c6 quy mé san xuit
vua va nhd, vi¢c phan dinh quyén han va
trach nhiém giita cic cap quan Iy van con
chéng chéo va thiéu rd rang. Vi thé, viéc
xem x¢&t thuc trang san Xuét cung co cAu
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phan cap quan 1y tai cac cong ty san xuat
gach Tuynel & mién Bic s& 14 can cir dé
xéac dinh sd luong TTTN trong tirng doanh
nghiép.

4.1.2. Thuc trang van dung cdc
phirong phéap KTTN tai cic DN sdn xudt
gach Tuynel khu viec mién Bic.

4.1.2.1. Van dung hé théng dinh
mire, dy todn

Hién nay, cac DN san Xuét gach
Tuynel khu vuc mién Béc da budc dau
quan tam dén viéc 1ap dinh murc va dy toan
chi phi, trong d6 1ap dinh mtrc nguyén vat
lidu, du toan san xuat va du toan nguyén
vat li¢u 1a dugc cac DN chu trong hon ca.
Ly do boi vi d6i voi cac DN san xuét thi
nguyén vt liéu chiém ty trong 16n, nhiéu
va mang tinh chat quyét dinh dén san
pham, dong thoi viée san xuat can phai dy
toan mdi dam bao duoc san xuét dat nang
suét cao. C6 thé khang dinh rang cic DN
san xut gach Tuynel & khu vuc mién Bic
déu da thiét 1ap hé thong du toan, tuy mirc
dd chinh xéac con khac nhau gitra timg don
vi. Thong qua cong cu nay, nha quan 1y co
thé phan bo chi tiéu va giao trach nhiém
cho tirng bd phan, tao tién dé thuén loi dé
van dung h¢ théng ké toan trach nhiém.

Tuy nhién viéc xay dung va van
dung dinh muc va lap du toan hi¢én nay
tai cac DN san xuat gach Tuynel khu
vuc mién Béc chua duoc xay dung mot
cach day du va dong bo. Mot sb cong ty
c6 1ap du toan nhung méi trén ecxel do
ké toan tu 1am, chua thuc hién trén phﬁn
mém. Nguyén nhan chu yéu 1a do trinh
d6 cua nhan vién con non tré nén chua
xay dung dugc dinh muc va du toan khoa
hoc. Song song v&i do, cac nha quan tri
DN chua c6 su dau tu chi phi, nhan sy
cho hoat dong xay dung dinh muc va lap
du toan chi phi.
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4.1.2.2. Vin dung hé théng cdc chitng
ttr, $6 ghi chép va cdc bdo cdo ké todn

Hién nay ¢ cac DN san xuat gach
Tuynel khu vire mién Béc, ké toan chi yéu
tap trung lam cong viéc KTTC ma chua
thyc hién KTQT. Bo phan ké toan hién tai
chi khi nha quan tri DN yéu cau thi ké toan
méi tién hanh 1ap mdt sb bao cdo KTQT
lién quan dén ndi dung duoc yéu cau: két
hop thiét 1ap cac dinh muc vé chi phi va
du toan,...

Ngoai ra, hdu hét bd may KTQT tai
cac DN chua duoc t chtic rd rang, day du
va riéng biét dé dap tmg duoc yéu cau cung
cap thong tin phuc vu chirc ning ctia nha
quan tri DN. Do do, du cac doanh nghiép
da tuan thi ding quy dinh vé ché do ké
toan, nhung hé théng chiig tir, s6 ghi chép
va céac bao cao van chua duoc xay dung va
van dung theo huéng phu hop véi KTQT
va KTTN.

4.2. Két ludn va khuyén nghi gidi
phdp nham vin dung ké todn trach nhi¢m
trong cdc DN sdn xudt gach Tuynel khu
vire mién Bic theo dinh hwdng kinh té sé

Két qua khao sat thuc té cho thiy,
cac nha quan trj tai hau hét doanh nghiép
san xuat gach Tuynel ¢ khu vuc mién Béc
déu danh sy quan tdm 16n dén hé thong
KTTN, tiéu biéu nhu Cong ty c6 phan
Tap doan Thach Ban hay Cong ty c6 phan
Xuan Hoa Ha Noi. Thém vao do, dac thu
kinh doanh véi pham vi hoat dong rong,
san pham da dang va thi trudng tiéu thu
phan tan ¢ nhiéu khu vuc xa co so san
xuét khién cong tac quan 1y tré nén phirc
tap, doi hoi can c6 hé thong ké toan trach
nhiém dé ting cuong kiém soat. Do vay,
viéc van dung KTTN trong cdc DN san
xuit gach Tuynel mién Bic 1a hét stic can
thiét, nhit 1a trong bdi canh kinh té sb
hién nay.

4.2.1. Thiét lgp mé hinh va dwa ké
toan trach nhiém vao trong cdac DN san
xudt gach Tuynel khu viec mién Bdc

4.2.1.1. Van dung ké toan trach nhiém
phix hop véi mé hinh t6 chire quan 1y,

Hién nay, cic DN san XUAt gach
Tuynel tai mién Béc c¢6 quy mod va co
cau t6 chirc khac nhau nén nhu cau thong
tin cling nhu viéc tng dung KTTN ciing
khong gidng nhau. O nhiing cong ty c6
quy md 16n, phan cip quan 1y 1 rang nhu
Cong ty c6 phan Tap doan Thach Ban, hé
thong KTTN céan dugc xdy dung cu thé
chi tiét hon va van dung phu hop véi muc
d6 phan cip phuc tap hon. Trong khi do,
tai cac doanh nghi¢p c6 quy mod vura nhu
Cong ty c6 phan Cau Xay, Cong ty Xuan
Hoa Ha Noi,... hé théng KTTN can duoc
thiét 1ap don gian hon dé viéc Gmg dung
cong cu nay vao DN ciing duoc dé dang.
Pbi v6i cac don vi nhé hon nira nhu
Cong ty TNHH k¥ thuat va thuong mai
Truong Hai, Cong ty TNHH thuong mai
va san xuit Vinablock,... thi hé théng
KTTN phai dugc thiét 1ap va tng dung
linh hoat, tuong rng hon nira véi dac thu
DN nhung van tuan thu cic nguyén tic
co ban cua ké toan.

Trong bdi canh nén kinh té s6 phat
trién manh m&, cac DN san xuét gach
Tuynel khu vuc mién Béic can tin dung cac
nén tang sb, phan mém ERP hay hé thong
béo cdo théng minh (BI) dé thu thap, xu
Iy va cung cap thong tin kip thoi cho timg
TTTN. Su két hop gitra phan quyén quan
ly va KTTN gitip nha quan tri dé& dang
danh gia hiéu qua hoat dong cua tung bo
phan, khuyén khich tinh chi dong va tinh
than chiu trach nhiém trong cong viéc.



4.2.1.2. Van dung ké todn trach
nhiém phit hop véi co ché quan Iy nén
kinh té va theo dinh hwéng kinh té sé

Khi thiét 1ap mé hinh KTTN va van
dung nd vao DN céan phai két hop giita
KTTC va KTQT nhim cung cép thong tin
day du, tao nén tang dir liéu cho viéc phan
tich va danh gia trong KTTN, dong thoi
han ché tinh trang chdng chéo hay tring
lap nghiép vu gy lang phi ngudn lyc. Bén
canh d6, viéc thiét lap hé théng KTTN
cling phai gin lién véi cac co ché quan ly
kinh té dé dam bao tinh phap 1y, qua d6
bao vé quyén loi va trach nhiém cua cac
bo phan trong doanh nghiép.

Theo dinh huéng kinh té sé hién
nay, bén canh céac van dé ma DN san xuit
gach Tuynel & mién Béc phai d6i mit nhu
von, thi truong, san xuét hay cong nghg,
thi KTTN cling can duoc thiét lap va van
dung theo hudéng phu hop va hiéu qua
hon, dam bao bat kip cong nghé sé dap
{rng nhu cau ctia nén kinh té méi. Viéc tmg
dung KTTN tai cac DN can phai hoc hoi
kinh nghiém cua thé gi61 sau do chon loc,
ké thira va phat huy sao cho phu hop véi
dac trung ctiia cac DN Viét Nam.

4.2.2. M4t s6 phurong thire vin dung
ké todn trach nhiém trong cic DN san
xudt gach Tuynel khu vwee mién Bdc

4.2.2.1. Thiét ldp va vin dung hé
thong dinh mirc

DN can di sau vao viéc thiét 1ap va
van dung dinh muc chi phi, xét vé matdinh
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tinh chi phi dugc phan loai thanh nhom
kiém soat duoc va khong kiém soat duorc,
ddng thoi tach bach rd rang giira bién phi
va dinh phi. Boi 1& trong kiém soét chi
phi, vi¢c phan biét chi phi kiém soat duoc
va khong kiém soat duoc thé hién 13 tinh
phan cip quan 1y, qua d6 xac dinh trach
nhiém cua timg cip. Ching han, cac chi
phi nhu nguyén vét liéu truc tiép, nhan
cong truc tiép hay chi phi san xuét chung
tai by phan san xuét thude pham vi trung
tam chi phi tiéu chuan nén nha quan Iy co
thé kiém soat; ngugc lai, nhitng khodan chi
phi vugt ngoai quyén han s& dugc xem 1a
khong kiém soat dugc.

Céc DN nén tng dung cac phan mém
KTQT, hé théng ERP cho phép thu thap dir
lidu san xuét theo thoi gian thyc, gitip dinh
muc dugc cdp nhat linh hoat, chinh xéc
hon. Nho do, cac DN khong chi nang cao
hiéu qua quan ly chi phi ma con tang tinh
minh bach, ty dong héa va ning lyc canh
tranh, phil hop véi dinh hudng phat trién
nén kinh té s6 hién nay.

4.2.2.2. Thiét lgp va dp dung du
toan theo tung TTTN

Céc DN can gin viéc phan bd ké
hoach cu thé dén tirg bo phan véi cong
tac phan cp quan 1y va phan chia cac
TTTN. Vi vay, mdi TTTN phdi c6 du toan
riéng phu hop véi loai hinh va nhu cau
thong tin cua nha quan tri.

Bang 1. Hé théng du toan cac TTTN

Cac TTTN Du todn twong g
- Du todn chi phi nguyén vat liéu truc tiép
Trung tam chi phi - Du toan chi phi nhan cong tryc tiép

- Dy toan chi phi san xuét chung
- Dy toan chi phi ban hang va chi phi quan ly doanh nghiép

Trung tdm doanh thu

- Du toan gia ban, tiéu thu

Trung tdm loi nhuan

- Du toan lgi nhuan

Trung tim dau tu

- Dy toén hiéu suét st dung von dau tu
- Du toan két qua hoat dong kinh doanh

(Nguon: Tac gid tw tong hop)
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4.2.2.3. Thiét Idp va té chirc vin hanh
chimg tir, tai khoan va sé ghi chép theo yéu
cau cia hé théng ké toan trach nhiém

Khao sat cho thdy, phan 16n doanh
nghiép san xuit gach Tuynel mién Bic hién
ap dung ché do ké toan theo TT200/2014/
TT-BTC, do d6 hé théng chimg tur, tai
khoan va sd sach ciing dugc thiét 1ap theo
quy dinh nay. Vi hoat dong chinh la san

xudt, viéc tap hop chi phi va tinh gia thanh
san pham tré nén dic biét quan trong. Bén
canh hé thong chimg tir theo TT200, cac
DN san xudt gach Tuynel mién Béc nén
thiét 1ap phiéu chi phi dinh muc gia thanh,
qua d6 phan anh chi tiét lugng va gia cua
nguyén vat liéu truc tiép va nhan cong truc
tiép, dong thoi phan loai thanh dinh phi va
bién phi theo timg bd phan va timg TTTN.

Bang 2. Phiéu chi phi dinh mirc gia thanh
PHIEU CHI PHi PINH MUC GIA THANH PON VI

S6:
Ngay...thang...nam...
- B phan str dung:
- Loai san pham:
Khoan muc gi4 thanh Lwong st d}lng/ Gia cuz% Chi phi d;n.h mirc
1 don vi 1 don vi don vi
, (D) @) G =M)x(2)

Chi phi nguyén vat li¢u truc tiép Kg, mét

Chi phi nhan cong truc tiép Gio lao dong

Chi phi san xuat chung Cin ctt phan bd

Cong

Hé théng sé sach ké toan 1a nén
tang dé 1ap bao cao KTTN. Vi vay, ngoai
s0 phuc vu ké toan tai chinh, can c6 sd
chi tiét chi phi va doanh thu cho tirng
bo phén, ghi nhéan ca s ké hoach va sd
thuc hién, 1am can ctr danh gia két qua
cua cac TTTN.

Theo dinh hudng phat trién kinh té
s6 hién nay, vi¢c td churc hé théng s6 sach
chi tiét gitp theo doi riéng biét timg loai
chi phi, doanh thu theo bd phan, qua do
ho trg qua trinh phan tich, danh gia higu
qua hoat dong va trach nhiém ctia cac nha
quan ly bd phan. Song song vdi d6, DN
can s6 hoa so sach ké toan thong qua phan
mém ERP, ké toan dién ti va cong nghé
dién toan dam may tur do gitip cac DN cap

(Nguon: Tdc gia tw tong hop)

nhat dir li¢u ty dong, luu trit an toan va
chia s¢ thong tin nhanh chong.

Loi cam on

Trong qué trinh thyc hi¢n va hoan
thanh bai viét, toi da nhan dugc sy hd tro,
dong vién tir nhiéu co quan, td chirc, canhan;
su tham khao tir cac cong trinh nghién ctu,
tai liéu chuyén nganh; cling nhu sy gitp do
tryc tiép tir can bd quan Iy tai Cong ty CP
Tap doan Thach Ban, Cong ty CP Cau Xay
cung su ting ho vé tinh than va vat chat cia
gia dinh, ban bé va dong nghiép. Mic du
da nd lyc, bai viét kho tranh khoi thiéu sot.
Rét mong nhan duoc sy gop ¥ tir Quy thay
cd, chuyén gia va nhitng ngudi quan tim dé
nghién ctru dugc hoan thién hon. Xin tran
trong cam on!
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APPLICATION OF RESPONSIBILITY ACCOUNTING

IN TUNNEL BRICK PRODUCTION ENTERPRISES IN

THE NORTHERN REGION IN THE ORIENTATION OF
DIGITAL ECONOMY

Doan Thi Hong Thinh'

Abstract: In the current digital economy, enterprises are increasingly integrating into
the world economy, so the competitive pressure on enterprises in all fields and professions is
tremendous. To survive, grow, and achieve high profits, enterprises must constantly innovate
and rigorously manage all stages, especially cost management, to reduce product costs and
maximize profits. 1o do that, enterprises producing Tuynel bricks in the Northern region,
in particular, need to organize and focus on good management accounting at all stages,
especially the responsibility accounting system, to achieve the goal. The article focuses
on surveying, analyzing, and evaluating the current state of responsibility accounting in
brick manufacturing enterprises in the Northern region. It proposes solutions for applying
responsibility accounting in line with the digital economy.

Keywords: responsibility accounting, tuynel brick manufacturing, Northern region, digital
economy
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